Board of Directors 

Workshop Notes

Math & Science Academy

Thursday, October 24, 2013.

8430 Woodbury Crossing, Woodbury, MN 55125

Present:      Bob Kreischer, Lisa Anderson, Alice Quammen Lee, Sandeep Chandak, Susan Mooney, Sarah Burns, Heidi Bardwell, Teri Sue Hitchcock, Dan Dawiedczyk, Riti Khandelwal, Dan Keller


** Members were notified the meeting discussions were being recorded for note taking purposes, and said recordings would be deleted after notes have been composed.

Board of Directors Goals: 

The Alternative Funding Committee (AFC) will oversee all fundraising efforts as well as any donations that are sought from local businesses. The intention is to avoid exhausting our resources in the community and with MSA families as well. A form will be made available to students and student groups that can be submitted to the AFC.

The Board of Directors goal will be to oversee the work of the smaller committees, which are formed whenever there is a specific need. The BOD will provide structure and accountability to ensure that the committee goals are being met. 

It was mentioned that the Parent Team committee is the only committee that does not have a BOD member as a committee member. It was acknowledged that this causes a break down in communication. Two solutions were discussed: an Ex-Officio seat on the Board of Directors for a Parent Team Officer, or just request the presence of at least one Parent Team Officer at every BOD meeting. In order to add an Ex-Officio seat would require a vote and changing the by-laws. It was decided that a request would be made to the Parent Team to send a Parent Team Officer to each BOD meeting. This solution is similar to their request to have teachers attend the Parent Team meetings. It is also the easiest and most straight forward way to be sure that the BOD and the Parent Team are communicating and working together toward collective goals.

Director’s Goals

The Director’s goals were compiled by a subcommittee consisting of Susan Mooney, Lisa Anderson, Bob Kreischer, and Sandeep Chandak. This committee submitted an outline of the Director’s goals which is included in the meeting packet. It was suggested that the goals include a specific mention of training for Smart Boards. It will be added under section 3 letter d, and will read: Make sure 100% of teachers participate in professional development including Smart Boards.

The goals will be approved during the official meeting.

MSA Teacher Evaluation Process 

During the 2012-2013 school year, Director, Bob Kreischer conducted a large number of observation/ evaluations. Over the summer, a committee met and a new evaluation schedule was devised to accommodate the growing number of teachers at MSA. The process was reviewed and revised and is included in the meeting packet. Concern was expressed that some teachers would want more frequent observation based evaluations, and it was noted that the new policy allows teachers to request evaluations.

The Minnesota Department of Education will require a teacher evaluation process in all charter schools beginning next year.

 A motion will be made during the official meeting to approve the revised MSA- Teacher Evaluation Process.

Consent Agenda

It was noted that an item should be added to the Consent Agenda for approval during the official meeting. The item will be added as 9a. Motion to approve co-op for girls’ Basketball.

Site Visit Report 

Our Charter School Authorizer, Student Achievement Minnesota, conducted a site visit during last school year that resulted in a 14-page report.  The report showed that we are meeting or exceeding standards in nearly all of the requirements. One area for improvement was that the Annual Report, which was published, did not include the training dates for all of our Board of Directors members. Moving forward, all Board of Directors members will be required to attend annual training. 

Charter School Partners
Mr. Kreischer is encouraging MSA to join a charter school affiliation called Charter School Partners. At $1500 per year, it is considerably less than the $4000 we currently pay for Minnesota Association of Charter Schools (MACS). Mr. Kreischer gave 3 reasons to consider dropping MACS:

1. It is expensive

2. It has been losing members over the past few years

3. It has become more political and less helpful to charter schools.

We will be voting on this during the official business meeting.

Policies 

The policies that will be submitted for approval during the business meeting have been included in the packet. They are policy 406, policy 521, and policy 532. As the BOD reviewed the policies, some additional corrections were noted. The policies will be submitted for approval pending the noted changes.

Building Rental (gym mostly)
Several organizations have contacted us about renting space including, a church would like to rent the gym and stage every Sunday as well as a couple classrooms on Sundays and Wednesdays. The Minnesota Magic Softball Team would like to use the space and have offered to put in batting cages that we could use also. An archery group, and a men’s basketball team. The finance committee suggested waiting until next year to rent out the space so we can see how much we will actually be using the facility.

Enrollment   

There has been some concern that we are on pace to exceed our enrollment cap early. Bob included in the meeting packet a table that shows our enrollment for this year as well as our projected enrollment for next year. The table shows that we currently have 431 enrolled students, and project that in 2014-2015 we will have 443 enrolled students. There is some ambiguity regarding the method used to arrive at the projected numbers, and this issue merits further discussion. 

Student Achievement Minnesota (SAM)

We are currently in the third year of a 3-year contract with SAM. We need to file renewal papers by November 1, 2013. The discussion is whether to renew with SAM or find a new Authorizer. There are pros and cons to each decision. The biggest concern about staying with SAM is whether MSA will have the opportunity to set goals with the Authorizer which can be adapted or changed within the duration of the contract. 

