Board of Directors 

Workshop Notes

Math & Science Academy

Thursday, September 19, 2013.

8430 Woodbury Crossing, Woodbury, MN 55125

Present:      Bob Kreischer, Lisa Anderson, Alice Quammen Lee, Sandeep Chandak, Susan Mooney, Sarah Burns and Heidi Bardwell, Teri Sue Hitchcock


Absent: Dan Dawiedczyk 


** Members were notified the meeting discussions were being recorded for note taking purposes, and said recordings would be deleted after notes have been composed.

Building Expansion Update: 

· Students and staff have been in the building for 2 weeks. The builders have been asked for a punch list along with a timeline of estimated completion.

· The gym floor will not be completed for the October 3 dedication ceremony. Once the floor has been laid, it has to cure for 4 weeks.

BOD Goals- 

Create a Communications Committee;

· Interested BOD members:

· Sarah Burns, Sandeep Chandak, Heidi Bardwell, Alice Quammen Lee, Susan Mooney

· Susan Mooney will send email and set meeting for Communications Committee

· Among other things, the Communications Committee will be responsible for seeing that all necessary handouts related to the Board of Directors workshop notes and official meeting minutes are included and accessible on the school website.

Alternative Funding Committee Goals;

· Consolidate fund drives to help parents/ contributors know who and what they are donating to.
· Establish the annual alumni event
· This year it will be held the day after Thanksgiving.
· Alumni, their parents, and current year senior students will be invited.
Proposal from Academic Committee

Online Wind Ensemble

· Smart Music Program
· Allows instructor to listen to and comment on rehearsals
· Will allow students who are off campus during the scheduled Wind Ensemble class time to participate.
· The fee associated with the online course should be treated as a lab fee just as with some science or art classes.
New BOD Member Introductions

· Dan Keller is a Social Studies teacher for grades 6, 10, 11 & 12. This is his 3rd year at MSA.
· Riti Khandelwal is a Senior at MSA. She is a PSEO student at the U of M and a member of Student Council.
Staff Handbook

· The Staff Handbook was made more concise which cut it down by about 50%.
· Each department contributed changes. 
· HR helped out with wording.
· The handbook will be retroactive beginning August 15, 2013.
· English Department will review the document for grammar. 
· Policies on staff gaming and social media will be clarified further in the handbook and will also be clarified verbally to staff in the staff meeting. 
· The handbook will be approved during the official meeting with changes pending.
Policies

· Minor changes were reviewed and the policies will be approved during the official meeting.
Board Member Absences

· If a BOD member is absent from 3 consecutive meetings without contacting anyone they can be removed from the BOD.
· Dan Dawiedczyk has always contacted someone, but it seems clear that his schedule no longer allows him to attend the meetings. Sandeep will contact him to see whether or not he wishes to continue.
· If he does not wish to continue, a replacement will be contacted from the other community members who expressed interest at the time of the last election.
