Board of Directors Workshop

Thursday August 23, 2012

5:30 p.m. 

Agenda:  

1. Policies 103, 103.5 and 426 (all approved 5/17 pending edits) (Michelle K)


Discussion: Policies were previously approved but there were many technical changes. No content changes are needed.  Policies will be formalized. (not sure if this was the gist of the discussion)

2. Building Expansion – update  (Cynthia B)


Discussion: Building committee meeting was August 16, 2012. Met with construction contractor on August 21, 2012.  Received general understanding of building plan and costs.  Due diligence for bonding is mostly done. Standard and Poor is coming to visit the school and to determine the bond rating that the school will receive. Would like the bonding to close by mid November at the latest. Next week is a design meeting.  Classroom size is an issue and options for adding space are limited. Part of the space issue in the current building may be resolved by moving students around a bit (scheduling classes differently). So maybe some space issues can be resolved that way. Discussion centered around the question of whether classroom size should be revisited with the design team. Question was asked whether teachers could do what they wanted to do with their classes with the classroom sizes the way they are now. Bigger classrooms result in fewer classrooms and fewer classes offered, however. Decision needs to be made about whether the board is satisfied with the way the classroom sizes are designed for the new building or not.  Will get the MN. Dept. of Education (MED) Review and Comment document out first.  Classroom size will be brought up at the next staff meeting to discuss before the next board meeting. It is still anticipated to have the new building up and ready by August 1, 2013. 

3.   Board goals - review suggestions and choose 3 priorities to focus on (Cheri H)


Discussion: The top board goal is the building. Other top goals include strengthening the team/stakeholders, fundraising, and academics (received the most votes from the board).  Full list of board goals are listed on the attachment, entitled, "BOD goals 2012-2013." Cheri Howe asked the board if these were the correct goals and discussion ensued around how the board would tackle the goals listed. Suggestion made to address the top goals this semester and then the rest of the goals during the second semester. Decision made to make the top four goals listed above will be the boards focus this semester. Discussion about how difficult it is to make changes to the school website because webmaster controls the site, making changes difficult and then untimely.  Question asked if web site assistance could be outsourced if needed in order to make web site more up to date with timely information. Concern is that people are referred to web site and web site is not necessarily up to date. Used to have a home page that did not have too much information on it. Balance needs to be struck between providing updates in a timely manner and the amount of information provided on our home page.  Technology Committee will address (and members added to it). Webmaster will be involved.

4. Replacing academic director (Cheri H). 


Discussion: Bruce Monroe, MSA academic director, recently resigned.  Bob Kreischer, new MSA Director, reported on how the loss of this person will be handled. School will move on with just the Director (Bob). Office staff hours were increased in order to assist Bob with the work that Bruce used to do. Concern raised with how parent community will react. Academic director position was seen as a liaison between the parents and the Director. Concern expressed about the extra burden that the Director is (voluntarily) taking on. The new Director's background is in evaluation so he feels very confident that he can fill the academic director role as well as his own.   If Bob needs help with these extra tasks, he will let the board know.  Discussion occurred about giving the office staff person a raise.  The pay raise was minimal (is that right?) Comment made to make sure parents know to let the board know if this arrangement is not working (by not replacing the academic director).  Note made to check in with parents, as well as Bob, to see how things are going. Please refer to Consent Agenda portion of the regular board meeting minutes.

5. How to handle IPads that are returned from outgoing staff (purchased with staff development funds in 2011-12) (Cheri H)

Discussion: Not quite sure how to handle returned IPads from staff who resign from the school but are paid for out of staff development funds. Should the device be assigned to another employee?  There is no policy. Comment made about other staff development items that employees receive and pay for out of these funds such as training and books, etc.  Is the IPad different?  And why is it different?  If the IPad goes to another employee, then that employee gets the benefits of the IPad and the benefits of "extra" staff development funds to be used as he/she wished. Discussion ensued whether a policy that IPads are and remain the property of MSA was, in fact, agreed to or not at a past staff meeting. Judith Darling (District Rep) commented that she will check with the District but she thinks that assets/tangible equipment belongs to the organization/school. Question sent to technology committee for discussion and to come up with a policy and process to communicate the policy among staff.
