
Meeting Minutes- FINALIZED 

 
Board of Directors 
Workshop Minutes 

Math & Science Academy 
Tuesday, January 16, 2018 

Room 10 
8430 Woodbury Crossing, Woodbury, MN 55125 

Call to Order​ by Jeana Albers (Chair) at 5:00 p.m. 

Members Present: 

Voting: 

Jeana Albers, Chair & Teacher Member 
      Ken Thielman, Vice Chair & Community Member 
      Mona Hayashi, Treasurer & Parent Member 

Rita Winchester, Secretary & Parent Member 
      Jeff Eng, Parent Member 
      Noah Langseth, Teacher Member (arrived at 5:15pm) 

Cheri Howe, Teacher Member 
Lisa Anderson, Teacher Member 

 
Non-voting:  

John Gawarecki, Director (ex officio) 
      Judith Darling, ​BerganKDV​, Contracted Financial Manager (ex officio) 
  
Absent:  
Voting:  

Alexandria Ledo, Community Member 
  
Non-voting 

Simran Chandak, Student Member 
 

Discussion:  
BOD is continuing to engage in conversation with the state regarding how laws apply to charter schools to 
prevent obstacles with obtaining properties if MSA chooses to pursue them in the future.  Director has 
been in conversation with Representative Kelly Fenton who has expressed interest in visiting the school; 
Director will arrange this.  
 
Alexandria Ledo has missed three consecutive BOD meetings -- two regular meetings and one special 
meeting. Chair will address this with her regarding bylaw that states if three consecutive meetings are 
missed, the member will need to be replaced; it is unclear whether missing the special meeting counts 
towards that.  
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MSA Strategic Plan review continued. Alumni database creation was discussed. Justin Gehring will be 
invited to the February workshop to share what he has established so far. Participation in Woodbury 
Chamber of Commerce was discussed. MSA has joined but has not attended meetings and is not listed 
under their school districts on their website. Chair to obtain information about meetings and getting listed 
on their website. Volunteer opportunities for non-NHS members was discussed. Ms Howe to check in with 
the status of the Community Service Club regarding their work in this area. Ideas and tentative plans for 
smart growth of the school were discussed, touching on ideas such as replicating on a different site, 
moving to a different site, and expanding the current site, taking into account student growth, teacher 
growth, building capacities and financials. This area will need further discussion at future workshops when 
there is more specific data available.  
 
Secretary to create a separate file containing details of discussion of Strategic Plan so it can be 
referenced easily in future meetings.  
 
 
 
Submitted and Approved: 
Rita Winchester, Secretary  
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Board of Directors 
Meeting Minutes 

Math & Science Academy 
Tuesday, January 16, 2018 

Room 10 
8430 Woodbury Crossing, Woodbury, MN 55125 

1. Call to Order​ by Ken Thielman at 6:15 pm 

Vision and Mission read by Ken Thielman. 

2. Roll Call of Members 
Present: 

Voting: 
 
Jeana Albers, Chair & Teacher Member 
Ken Thielman, Vice Chair & Community Member 
Mona Hayashi, Treasurer & Parent Member 
Rita Winchester, Secretary & Parent Member 
Jeff Eng, Parent Member 
Noah Langseth, Teacher Member 
Lisa Anderson, Teacher Member 
Cheri Howe, Teacher Member 
 
Non-voting: 
John Gawarecki, Director (ex officio) 
Judith Darling, BerganKDV, Contracted Financial Manager (ex officio) 

 
      ​Absent: 

 
Voting: 
Alexandria Ledo, Community Member 
 
Non-voting: 
Simran Chandak, Student Member 
 

3. Approval of Agenda  (note any board member conflict of interest) 
 
Conflict of Interest:  none  
 
Motion to approve the agenda. 
Moved by: Mona Hayashi Second: Cheri Howe 

 
Add to the agenda, Items for Discussion and Decision: 

11e.  Approval of adding Monday, February 5, 2018 as a scheduled day off the school calendar 
11f.  Closed meeting to discuss investigation done by Mr. Gawarecki specifically bullying 
allegation 
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Vote:  8 -yes   0-no  0-abstain 
The motion carries. 
 

4.   ​Open Forum 
 

Ms. Rachel Ballard stated that she endorses the change added to Policy 516 which allows 
students to carry nonprescription medication. 

 
5.   Approval of December 18, 2017 Workshop and Meeting Minutes and January 2, 2018  Meeting 

Minutes. 
 
Motion to approve the December 18, 2017 Workshop and Meeting Minutes and January 2, 2018 
Meeting Minutes. 
Moved by:  Lisa Anderson  Second:  Mona Hayashi 
 

      Discussion: 
      January 2 minutes - Item #4 needs to be changed from Department of Education to Department of 
Administration.  

Vote:   8-yes   0-no  0-abstain  
The motion carries. 

 
6.   Chair’s Report by Jeana Albers 
 

Emailed Mid-year Director surveys out to parents and staff when we returned from break. I got my own 
account with Survey Monkey as per the discussion in last month's workshop.  I will provide the results the 
board members with the survey results prior to February's meeting. They may pick them up from me or I 
can mail them out the results. The executive team will be meeting on Tuesday, February 6th, to discuss the 
results and identify areas of strengths and growth.  In tonight's workshop, the board discussed the strategic 
plan.  

  
7.   Director’s Report by John Gawarecki  
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Additional comments from Mr. Gawarecki - Give to the max event had over 45 students attended. 
Students and staff were very pleased with the event. 
 
Mr. Gawarecki handed out registration numbers.  Ninth grade is at capacity. 
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8.   Financial Report 
 

Presented by Ms. Judith Darling.  There are no huge changes from last month.  Cash is strong. 
There are some items over budget such as instructional supplies, textbooks, and workbooks.  The 
annual fund could be used to offset.  Other areas are on track.  End of the year will have a small 
surplus.  Hope to have more spending in the second half of the year in student fundings than in first 
half of the year. 

 
9.   Reports from Board Committees, Activities Director and Task Forces (as applicable)  

 
Activities Director’s Report:  ​Report submitted with no discussion.  
 
Board Committees: 
Academics (Ms. Anderson): Committee minutes passed out at meeting.  PSEO task force met last 

week but have not reported back yet.  They will meet with spanish teacher and parents to 
discuss which PSEO classes should be weighted or determine equivalency.  Task force will 
report back by Feb 5 to the committee.  Credit Recovery Task Force did not meet.  Teacher 
grants are due by end of Jan.  

Finance (Ms. Hayashi):  Report submitted. Committee reviewed financial reports before the Board 
meeting.  $7,685 was spent to add cameras to Building C. 

Annual Fund (Mr. Thielman): No report submitted.   Committee will meet this Thursday. 
Parent Team (Ms. Howe):  Report submitted.  Committee reviewed bylaws and asking for feedback. 

The next meeting on January 22 will vote on the bylaws. 
 
      Board Task Forces: 

Educational Program Policy (Ms. Howe):  Report submitted.  Looked at MSA Policy 616 and found it 
to be redundant and should be rewritten.  Tentative look at cycle for teachers to be in the academic 
committee.  Committee reviewed STAR, MAP and Fast Bridge and is looking into specific benefits of 
each program.  
 

10.  Consent Agenda 
  

a. Policy 522 
b. Policy 103 

 
Motion to approve Consent Agenda items. 
​Moved by:  Cheri Howe Second:  Jeana Albers 

 
Vote: 8-yes 0-no 0-abstain 
The motion carries. 

 
11.  Items for Discussion and Decision 
 

a. Approval of December 2017 Financials 
 

Motion to approve December 2017 Financials. 
Moved by: Mona Hayashi Second: Lisa Anderson 
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Discussion:  
None 
 
Vote: 8-yes 0-no 0-abstain 
The motion carries. 

 
b. Policy 516 - Second Reading  

 
Motion to approve Policy 516. 
Moved by:  Ken Thielman Second:  Rita Winchester 
 
Discussion:  
Added nonprescription medication as Item #7.  The rest of the policy is from MSBA policy.  
 
Email from school nurse read by Mr. Gawarecki.  Item #7 is from the law.  Nurse recommends 
written permission from parent and all medication to be in the office. Concern about enforcement.  
 
Board discussed how to educate staff and updates needed on forms and announcement of policy 
change.  
 
Vote: 8-yes 0-no 0-abstain 
The motion carries. 
 

c. By-law Review 
 

Discussion: 
Annual review of bylaws if it needs update.  Grammatical error in XII-Amendment.  
 

d. Approval of Grade Level Capacities 
 
Motion to approve Grade Level Capacities for 2018-2019. 
Moved by:  Ken Thielman Second: Noah Langseth 
 
Discussion:  
BOD capacity is recommended at 519.  Board discussed how to make adjustments to expenses 
later but not utilities.  Historically, number of students drop from 8th to 9th grade.  The numbers of 
students who will be in PSEO is unknown which will affect staffing.  Board can change the 
capacity later but the preference is to increase not decrease capacity.  
 
Vote: 8-yes 0-no 0-abstain 
The motion carries. 
 

e. Approval of adding Monday, February 5, 2018 as a scheduled day off the school calendar 
 

Motion to approve adding Monday, February 5, 2018 as a scheduled day off the school 
calendar. 
Moved by:  Monay Hayashi Second:  Jeana Albers 
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Discussion: 
Mr. Gawarecki explained that this came up at the directors meeting today.  What happens to 
teachers and students if Vikings are in the SuperBowl?  How many teachers would not be here 
on the Monday after the SuperBowl?  There are 2 snow days built into the school calendar. 
Board discussed the purpose. 
 
Vote: 0-yes 8-no 0-abstain 
Motion does not carry. 
 

f.    Closed meeting to discuss investigation done by Mr. Gawarecki specifically bullying allegation 
 
Non-Board members were asked to leave at 7:00 pm for the closed meeting.  T​he meeting was closed 
pursuant to Minnesota state statute 13D.05 subdivision 2. 
 

Discussion: Closed portion of meeting was audio recorded and put on flash drive to be stored in 
the office. Closed portion of the meeting ended at 8:00 pm.  

 
 
12. Old or Unfinished Business 

 
None 
 

13.  Future  BOD Meeting and Workshop Agenda Items 
 

Workshop:  
 

14.  Dates and Times of Upcoming BOD Workshops and Meetings:  
 
BOD Workshop on Tuesday, February 20, 2018 at 5:00 p.m. in Room 10A. 
 
BOD Meeting on Tuesday, February 20, 2018 at 6:15 p.m. in Room 10A. 

 
15.  Motion to adjourn at : 8: 02 pm 
 Moved by: Second:  

 
Vote:    8-yes     0-no   0-abstain 
The motion carries. 

 
Partially Submitted up to Item 11f Closed Meeting: 
Ia Xiong, Board Recorder 
 
Approved: 
Rita  Winchester, Secretary 
 


