Meeting Minutes- FINALIZED

Board of Directors
Workshop Minutes
Math & Science Academy
Tuesday, January 16, 2018

Room 10
8430 Woodbury Crossing, Woodbury, MN 55125

Call to Order by Jeana Albers (Chair) at 5:00 p.m.
Members Present:

Voting:
Jeana Albers, Chair & Teacher Member
Ken Thielman, Vice Chair & Community Member
Mona Hayashi, Treasurer & Parent Member
Rita Winchester, Secretary & Parent Member
Jeff Eng, Parent Member
Noah Langseth, Teacher Member (arrived at 5:15pm)
Cheri Howe, Teacher Member
Lisa Anderson, Teacher Member

Non-voting:
John Gawarecki, Director (ex officio)
Judith Darling, BerganKDV, Contracted Financial Manager (ex officio)

Absent:
Voting:
Alexandria Ledo, Community Member

Non-voting
Simran Chandak, Student Member

Discussion:

BOD is continuing to engage in conversation with the state regarding how laws apply to charter schools to
prevent obstacles with obtaining properties if MSA chooses to pursue them in the future. Director has
been in conversation with Representative Kelly Fenton who has expressed interest in visiting the school;
Director will arrange this.

Alexandria Ledo has missed three consecutive BOD meetings -- two regular meetings and one special
meeting. Chair will address this with her regarding bylaw that states if three consecutive meetings are

missed, the member will need to be replaced; it is unclear whether missing the special meeting counts
towards that.
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MSA Strategic Plan review continued. Alumni database creation was discussed. Justin Gehring will be
invited to the February workshop to share what he has established so far. Participation in Woodbury
Chamber of Commerce was discussed. MSA has joined but has not attended meetings and is not listed
under their school districts on their website. Chair to obtain information about meetings and getting listed
on their website. Volunteer opportunities for non-NHS members was discussed. Ms Howe to check in with
the status of the Community Service Club regarding their work in this area. Ideas and tentative plans for
smart growth of the school were discussed, touching on ideas such as replicating on a different site,
moving to a different site, and expanding the current site, taking into account student growth, teacher
growth, building capacities and financials. This area will need further discussion at future workshops when
there is more specific data available.

Secretary to create a separate file containing details of discussion of Strategic Plan so it can be
referenced easily in future meetings.

Submitted and Approved:
Rita Winchester, Secretary
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Board of Directors
Meeting Minutes
Math & Science Academy
Tuesday, January 16, 2018
Room 10
8430 Woodbury Crossing, Woodbury, MN 55125

1. Call to Order by Ken Thielman at 6:15 pm
Vision and Mission read by Ken Thielman.

2. Roll Call of Members
Present:

Voting:

Jeana Albers, Chair & Teacher Member

Ken Thielman, Vice Chair & Community Member
Mona Hayashi, Treasurer & Parent Member

Rita Winchester, Secretary & Parent Member
Jeff Eng, Parent Member

Noah Langseth, Teacher Member

Lisa Anderson, Teacher Member

Cheri Howe, Teacher Member

Non-voting:
John Gawarecki, Director (ex officio)
Judith Darling, BerganKDV, Contracted Financial Manager (ex officio)

Absent:

Voting:
Alexandria Ledo, Community Member

Non-voting:
Simran Chandak, Student Member

3. Approval of Agenda (note any board member conflict of interest)
Conflict of Interest: none

Motion to approve the agenda.
Moved by: Mona Hayashi Second: Cheri Howe

Add to the agenda, Items for Discussion and Decision:
1le. Approval of adding Monday, February 5, 2018 as a scheduled day off the school calendar
11f. Closed meeting to discuss investigation done by Mr. Gawarecki specifically bullying
allegation
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Vote: 8 -yes 0-no 0O-abstain
The motion carries.

Open Forum

Ms. Rachel Ballard stated that she endorses the change added to Policy 516 which allows
students to carry nonprescription medication.

Approval of December 18, 2017 Workshop and Meeting Minutes and January 2, 2018 Meeting
Minutes.

Motion to approve the December 18, 2017 Workshop and Meeting Minutes and January 2, 2018
Meeting Minutes.
Moved by: Lisa Anderson Second: Mona Hayashi

Discussion:
January 2 minutes - Iltem #4 needs to be changed from Department of Education to Department of

Administration.

6.

7.

Vote: 8-yes 0-no 0O-abstain
The motion carries.

Chair’s Report by Jeana Albers

Emailed Mid-year Director surveys out to parents and staff when we returned from break. | got my own
account with Survey Monkey as per the discussion in last month's workshop. | will provide the results the
board members with the survey results prior to February's meeting. They may pick them up from me or |
can mail them out the results. The executive team will be meeting on Tuesday, February 6th, to discuss the
results and identify areas of strengths and growth. In tonight's workshop, the board discussed the strategic
plan.

Director’s Report by John Gawarecki
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MSA Director Report for 2017

1. Student Academic Achievement

a. MSA was one of 40 MN Charter Schools ta be identified as a "High-Quality
Charter School” (HQCS) for the purpose of determining eligibility for a significa:
expansion/replication grant. This identification ks based on a Comprehensive
Performance Framework that MDE uses which incorporates multiple measures
of a schools academic, operational and financial performance for the previous
school year.

b, MSA Tth grader, Nedia Wang, received a Siver Medal in the 2018 National Figure Skating
Chamgionship in Juvends Pair Skate

1, Instructional Leadership
a. The Extended Day program started on January Bth. Five teachers from differen
academic disciplines are providing assistance,
b. 9teacher observation meetings were conducted n the past month.
€. Met on January 9th with math and schence teachers to determine engineering
course offerings and possibilities,

3. Human Resources
a. Assistant Directors and Academic Counselor goal updates can be found at the
end of this report.
b. Mid-year climate survey results were reported back to the stafl on lanuary 10th
Results can be found at the end of this report.
Held 5 meetings related to personnel issues.
Interviewed candidates for Paraprofessional position opening on January 22nd.

ap

4. Professional and Community Relationships
a. Attended the Parent team meeting on January Bth,
b. Attended a MACS Government Affalrs Commitiee conference call on lanuary 11.
€. Attended an MDE sponsored Metro Charter Crisis Response Team meeting on
January 11,
d. Attended 7 different non-personnel mestings.

5. Resource Management

a. Coordinated installation of cameras for lanuary 29th,
b. Developed preliminary schedule for engineering courses for next year.
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Administrative Performance
a. Registration for next year is strong with 48 incoming sixth grade applicants being
from siblings. As of January Bth, the registration numbers were as follows:
. Bth grade - 223 apps which includes 45 siblings and 1 stalf member
il. Tth grade - 54 apps
lil. Binh grade - 40 apps
lv. ©ih grade - 58 apps which indudes 6 siblings
v. 10th grade - 3 apps
Wl 11th grade - 4 apps
Total number of applications: 380

Agsistant Direclor (Activities) 2017-18
Yaurly Goals

. Consolidate pay schedule Tor acivites and coaches by Sepd. 15th

B, Complabe

. Craate an advisor/cosch handbook by Decembssr 30th,

&, Complale
Fi#l all conching positions with a sagned contract by Seplember 1510
a. Complete
Attand all regquired TCAC meelings or arrange for a represenalive io be present.
a. In progress 100% so far
Complets all assigned laacher obsarvations by Faeb 15th
i, In progress, 6 more to go.
Maintain & batanced budgat kor all combined activilies by ihe end of the fecal yeas,
A. In progress
Conduct at least 2 all-schaol spirit online shops by Febusry 15t
d. Inprogress, one done.
Conduct & survay of paricipants and parents for each budgeted activity al the conclusion of the
activity. Report summary resulls o the Director within one manth of the end of the acthay.
&, In progross
Update Robotics Handbook b ndude Anfi-bullying training for all people in leadership posifions.
a. Complete

. Provide Eligibility Lists io siaff members two days in advance of Child Find mestings starting in

Ionvemiber,

a.  In prograss
Respond 1o all 504 inguines wilhin 2 working days.

. Inprogress
Provide & compiled surmmany of all activity surveys to the direcior nofing tendencies of the
activities program (with a minimum of 3 positive and 3 negative trends) by June 30,

a, Inprogress
Create an activilles stipend schedule and procedures for determining how stipends sre
determined and who gets them by May 181

a.  In progress, task force met January 11th
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Assistant Director (Middie School) 20917-18
Yoardy Goals

Abend 90% of academic commitiee meetings.
a. Been lo all Academic committee meetings except November's. Was at & day long PEIS
tranning off site instead.
Ag the AFC Chair, conduct monthly meetings and abide by open meeting laws.
a. Have done this. Upload the agenda fo the website in advance of the meeting, post
megling date on the M5A websita. and post minutes following the mesting,
Atend 80% of all IEP meetings for students in grades 6 - 8.
a. Have missed one |EF meeting of a 9th grader duse o illness. Have attended all B-Bth
grade IEP's
Facilitate and complete WBWF goals and have paperwork submitied to the MSA Director by
Decamber 151,
a. Done. Cantinuing o work an 2017-2018 goals and presentation to community for
February. YWBWTF goals are set and tentative plan is in place.
Revisa and Install a new menioring program by August 24th,
a. Done.
Faciitate three main fundraising campaigns (Family Fun Shoot, GTTM, and Dragon Dinner) with
& goal of ralsing $75,000 of mane combinad for the three events by the end of the fiscal year.
a. Partially complede. Family Fun Shool was a huge success. We doubled the participation
fram tha first year.
b. We aleo reached our goal of 330,000 for GTTM. As of today, January 12th, we are dorms
with our pizra party and apparel was given away. The 10th grade lock-n s tonight. On
Feb. Sth, the final decisions will be made in awarding the grant funds.
¢, Tha Dragon Dinner is on track. Jacki Frazer is chairperson for the evenl. Event will be
April 14th,
Implement new staff wellness program by offering at least one opparunity for staff to participate
in by May 15t ,
a. Done. Stafl will be compating in the “Staff Step Competition” for the month of January
Will have other opportunities as the year goas on lor stal welless
I Stalf slep compatition s going wall. One of the groups named themaslves the
“Red Hat Chili Sieppars’!
Farmally obsarve and provide fesdback for all staff requining obeervations by Fabrsary 280,
a. Inthe process. Have completed 11 formal obsarvations as of 11218,
Adtard S0% of PBIS meatings and frainings and provide administrative suppont for PBIS at MSA
a, Inprocess, Have nol missed any PBIS meatings.
Starting n September, solict manthly columng, complets a school wide nowsletter, and distribule
1o the MEA, comrmunily bofore the first of every month.
a  Inprocass, Have seccessiully solicibed infermation rom teachers and stalf and have
publishiad a nawslatter al the beginning of avary manth thus lar,
Increase MSA's sockal modia foolprint by using Twitter to postively engage the community,
@, Inprocess. Have increased the number of followers on Twitler and am using Twitier to
positivaly show off MSA, Use for PBIS, student achisvamante and othor posts relatesd to
sducallon, MSAs main accounl currenly has increased to 100 followers,
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i luse Twiter 1o intaract with followars, engage famiies, and engage in
professional development and leaming about PBIS with ofhers arcund the state,
12. Responds 1o 90% of parental amad and voicemil inquires within 2 business days.
8. Done
13. Develop an effective intervention program for students of concem in grades 6 - B.
2. Inprocess. Have changed the child find process to inchede more data. Have gven
leachers adddional rescurces ko research based interventions,
. Have mplemented a Tier 2 team 1o help students that may nesd mors inlensive

interventions,
Acedemic Counselor
Yearly Goals Update
* Students continue to complete and utilize Naviance lessons introducing college and
career planming topics,

# | continue to assist and implement PBIS lestons and activities.

# lhave just hosted the Transition Night for 8th and 9th grade students and famities,
introducing high school courses, planning and opportunities,

*  lwill be hosting a Leadership Night, a PSED Night as well as a Junior Might in January and
Fabruary.

* | am currently working on the plan to check in with all 11th and 12th grade students
individually to monitor coliege and career readiness,

- Pmmmmmmmmu-mmmmumwm
In April. | will alzo be participating in MDE DAC training on February 1si.

# | continue to check-in with identified students to arsess student needs and offer
academic and socialismotional suppon.
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Employee Satisfaction Survey Results
January 10, 2018

Combined Totals;
Areas of Strengths:
= | feel safe (2.7) (all agree or higher)
= | enjoy working at MSA, | understand thae MSA vision. (2.5) (1 disagree)
- Administration does not tolerate bullying or offensive/arassing behavior,
= Ifeel challenged in my current position (1 disagree)
- | understand how to mest expectations in my perormance.
- Paid time off benefits are compatitive
= | feel comfortable going to my building administrator with issues andior concems.
= | am treated fairly at MSA

Areas for the Most Growth:
= lam faifly compensated for the work | do,
- There is an opportunity for career development.
= There is effective communication within MSA,

Of the 35 respondents, 9% disagreed with the statement that they feel isolated from
my colleagues. 51% disagreed with the statement that they fell more isolated from their
colleagues since adding Building C.

Mone of the first 20 questions received a rating that was below neutral, as the
compensation for work questions averaged a score of 1.5.

22 respondents in the 0-5 years (combined two groups) had only one question that was
below a neutral rating (1.5) average, This was question 16, *| am fairly compensated for
the work | do.”

In the 5-10 year respondent group, there were three questions that received a rating
below neutral: questions 4,6, and 16, which are reflecied above,

The group that had the mast growth potential were reflected in the 8 replies from the
10+years respondents. Within this group, questions that had a rating below neutral
included questions 4, 6, 16, and 17. Question 17 was: "My scheduled hours allow me
to balance my work/personal life.”



Meeting Minutes- FINALIZED

Gt Wrepiciam tor the Teschen & Thit Py Bia &

gt me B bt io e sl dey
5 averpie I8 shwirgs |n thae |6ap, | ikl it funih meith P ety B el o
Cour iy I boww Tar thva rigor w Beasch, Iher qurkly prransaies n e uchoom K
Cur shudenis demand mare frm us and we shoud haneh | wenuld inetal iPred maled deimng
e pEroRnEMy cospenasbad, Tourtaies.
Uil bha pareets budly tha teachan but ol mick Arherrtivn sve i In e Cmeuey o Sree oy
In BtiEetnn b the shool
Fiemit ded uction optinns §re wery Sigh far my Ve wut T Dstog oiing e i g &
Parrily's health care raeds) puls @ srsn on o Nt itwidhe prid wilh B shutionts § good mgeL
minihly scnme. Witk ewars making ol Yrahen teel squslly
A iiinw i Pibe s ke waaikl be heflul 1o wnluad.
detarmme kng-term kangiiy, il o i i m i e o S e
1'sf b Vv Bl vt .. of sugipirng 1,
|l 11 banr vl wm vy hapigy, This pear “lols® lfies in many sepn (peE—y
| il v g the grades w0 older Ko cen b sipECtalinm ndl Emearer
rake ool foe poanger kidy, “Check i with svery 57 memie: to e whal
Miry i wssadireil sehassl Buddng snd mess nin thay nend
. W are ol s drsd. Midfhighachosd io | think we o byl s il P fen
kil ¥l Irying 8o fonce Bhal. Mo, | don'l | emilhy piny wechiong ot Bk I A bt
il by dapanal vin saalie schoul. part o puch & geen shool
Thia in nont the st type of survey, The questions Ermisre Cimia wiim For nasl ymar wes not pees 11
wOu ik @i oo broad B aniwar with fea apiiens | wacas b Umb i min pare=iy Se beond B fp et
rklnd A now, opanarded §irvey waiikl s anad Bhrit der b
e it o yoi | rwn 1 Fabr, Bl T poesr Bt lise & s vour
e aut weakly sassageyipn o aaf e, Wit e
B it by 1 £ gy vy iy daring Sctmsiule 11 b5 e reone preped o 0 pdiign
aing tiwe, lusches, #ic Mo Fatless sverwley s rL ]
{wnie el 0wt B wotkly mariagn bo AT sfiaacher Wk baang @lTrw e - oyt ol e P 30 me
@ife, InncvationTecch i, educiser blogaTwite o g preried o T 405 of N ey
0 ki - | wendd b viaiie is ol threr bulldings T pchincd A i Colabu e This
wvery iy hrieg paas g Hims, lunched, #o Hirss WA Souil ik Ui Soinnd sl (e g
Tha oaly rmason | woukd coneidae maing i the low W O 4 [ T Pl Mhobin
ey | ook make § 10,000 mos s anober ool atiing that | can thisk o,
| wwEn,
| waeuld maka gure that Inschirs hava acoass bo mioes uressd 90 =aney 10 bslp jay i matisieg
wilgcailon,

| wsgustel sk nre That Ieachers shass sccets 10 full healts lenefs.

Thiy e | have M1 more minutes of Sludam costact sy diny, pha | hass b isach sdbvansy. Ths
irirmanad my job by atuiod 4, 5% gead (here was v PEEE 1T COMPEREENE 8 WS 1SE Bme . The SRt
reamvail @ 31% fikia aned doe et meen Bave his loeneuse sfe | e

| wamialed et LSe ITRRITE LY B0 A WA 10 ITeva Toal siorel

| i bl st ad @il i i Wil el

Abiwrngl (o mysl or alvar shoal reaponsbinis mon sgualy.



Meeting Minutes- FINALIZED

Math and Science Academy
Employee Satisfaction Survey

By campleting the survey below, you are able to provide anonymous, but specific feedback to the
leadership tearm at Math and Sclence Academy. Please be as specific as possible in your answers. Pleace
send your survey to Mr. Gawarecki via inter-office mail by December 20, 2017. Thank Youl

1. How long have you been employed with Math and 0-2 Years | 2-5¥ears |5-10 Years | 10+ Years
Science Academy? ] |

2, Strongly
Overall, | enjoy working at Math and Science Academy BE Disagree

= =

. | receive the right amount of recognition and
acknowledgement
4. There Is effective communication within Math and
Science Academy
. | feef challenged in my current position
. There is an opportunity for career advancement
. | am treated fairly at Math and Sclence Academy
The morale in my department is high
| feel comfortable going to my building administrator
with Issues and/or concems
10. | am provided honest and useful feedback about my
performance iy
11. | understand how to meet expectations in in my
position
12, As an employee, | feel haard and empowered
13. Math and Science Academy’s total benefits program
meets my needs
14, Paid time off benefits provided are competithe
15, Health Insurance provided meets my health needs
16. | am fairly compensated for the work | do
17, My scheduled hours allow me to batance my
work/personal life
18, | understand Math and Science Academny’s vision

3

O o gooco

50 (00 |~y [gh A

| |

ﬂUUDD O O Oooooo O 2O

l

20, Administration dees not tolerate bullying or
offensive/harassing behavior

21, | feel isolated from my colleagues.

22, | feel more isolated from my colleagues since adding
Buliding C.

23. If you could be the Director for a day, what would you do or change?

ooo Coooo o

gd dool goooo|d d o odolog o uu%
ool ool doooo|d 9 d dooldd o u::ni o

OO ooo O

(m| .|

24, Commaents

Thank you for taking the time to complete and return the Dm ployes Satisfaction Survey. Hanest and
specific feedback (s greatly appreciated)

Additional comments from Mr. Gawarecki - Give to the max event had over 45 students attended.
Students and staff were very pleased with the event.

Mr. Gawarecki handed out registration numbers. Ninth grade is at capacity.
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8. Financial Report

Presented by Ms. Judith Darling. There are no huge changes from last month. Cash is strong.
There are some items over budget such as instructional supplies, textbooks, and workbooks. The
annual fund could be used to offset. Other areas are on track. End of the year will have a small
surplus. Hope to have more spending in the second half of the year in student fundings than in first
half of the year.

9. Reports from Board Committees, Activities Director and Task Forces (as applicable)

Activities Director’s Report: Report submitted with no discussion.

Board Committees:

Academics (Ms. Anderson): Committee minutes passed out at meeting. PSEO task force met last
week but have not reported back yet. They will meet with spanish teacher and parents to
discuss which PSEO classes should be weighted or determine equivalency. Task force will
report back by Feb 5 to the committee. Credit Recovery Task Force did not meet. Teacher
grants are due by end of Jan.

Finance (Ms. Hayashi): Report submitted. Committee reviewed financial reports before the Board
meeting. $7,685 was spent to add cameras to Building C.

Annual Fund (Mr. Thielman): No report submitted. Committee will meet this Thursday.

Parent Team (Ms. Howe): Report submitted. Committee reviewed bylaws and asking for feedback.
The next meeting on January 22 will vote on the bylaws.

Board Task Forces:
Educational Program Policy (Ms. Howe): Report submitted. Looked at MSA Policy 616 and found it
to be redundant and should be rewritten. Tentative look at cycle for teachers to be in the academic
committee. Committee reviewed STAR, MAP and Fast Bridge and is looking into specific benefits of
each program.

10. Consent Agenda

a. Policy 522
b. Policy 103

Motion to approve Consent Agenda items.
Moved by: Cheri Howe Second: Jeana Albers

Vote: 8-yes 0-no O-abstain
The motion carries.

11. Items for Discussion and Decision

a. Approval of December 2017 Financials

Motion to approve December 2017 Financials.
Moved by: Mona Hayashi Second: Lisa Anderson
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Discussion:
None

Vote: 8-yes 0-no  0O-abstain
The motion carries.

Policy 516 - Second Reading

Motion to approve Policy 516.
Moved by: Ken Thielman Second: Rita Winchester

Discussion:
Added nonprescription medication as Item #7. The rest of the policy is from MSBA policy.

Email from school nurse read by Mr. Gawarecki. Item #7 is from the law. Nurse recommends
written permission from parent and all medication to be in the office. Concern about enforcement.

Board discussed how to educate staff and updates needed on forms and announcement of policy
change.

Vote: 8-yes 0-no O-abstain
The motion carries.

By-law Review

Discussion:
Annual review of bylaws if it needs update. Grammatical error in XlI-Amendment.

Approval of Grade Level Capacities

Motion to approve Grade Level Capacities for 2018-2019.
Moved by: Ken Thielman Second: Noah Langseth

Discussion:

BOD capacity is recommended at 519. Board discussed how to make adjustments to expenses
later but not utilities. Historically, number of students drop from 8th to 9th grade. The numbers of
students who will be in PSEO is unknown which will affect staffing. Board can change the
capacity later but the preference is to increase not decrease capacity.

Vote: 8-yes 0-no 0O-abstain
The motion carries.

Approval of adding Monday, February 5, 2018 as a scheduled day off the school calendar
Motion to approve adding Monday, February 5, 2018 as a scheduled day off the school

calendar.
Moved by: Monay Hayashi Second: Jeana Albers
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Discussion:

Mr. Gawarecki explained that this came up at the directors meeting today. What happens to
teachers and students if Vikings are in the SuperBowl? How many teachers would not be here
on the Monday after the SuperBowl? There are 2 snow days built into the school calendar.
Board discussed the purpose.

Vote: 0-yes 8-no  0O-abstain
Motion does not carry.

f. Closed meeting to discuss investigation done by Mr. Gawarecki specifically bullying allegation

Non-Board members were asked to leave at 7:00 pm for the closed meeting. The meeting was closed
pursuant to Minnesota state statute 13D.05 subdivision 2.

Discussion: Closed portion of meeting was audio recorded and put on flash drive to be stored in
the office. Closed portion of the meeting ended at 8:00 pm.

12. Old or Unfinished Business

None

13. Future BOD Meeting and Workshop Agenda Items

Workshop:

14. Dates and Times of Upcoming BOD Workshops and Meetings:
BOD Workshop on Tuesday, February 20, 2018 at 5:00 p.m. in Room 10A.
BOD Meeting on Tuesday, February 20, 2018 at 6:15 p.m. in Room 10A.

15. Motion to adjourn at : 8: 02 pm
Moved by: Second:

Vote: 8-yes 0-no 0-abstain
The motion carries.

Partially Submitted up to Item 11f Closed Meeting:
la Xiong, Board Recorder

Approved:
Rita Winchester, Secretary



