Board of Directors Board of Directors Meeting Minutes

Math & Science Academy

Thursday November 17th,  2011 – 6:30 PM 
8430 Woodbury Crossing, Woodbury, MN 55125

1. Call to Order by Craig Creeger(Chair) at 6:36 p.m.

2. Roll Call of Members:  


Craig Creeger - Chair (Present)

Michelle Kurkoski (Present)

Michelle Richards – Vice Chair (absent)

Cheri Howe (Present)


Cyndi Bluhm - Treasurer (Present)
 
Bronwen Williams(Present)


Rachael Erickson - Secretary (Present) 

Alison Creeger (Student Rep)(Present)


Julie Runge (Present) 

Judith Darling BKDA – CFO (ex-officio) (absent)


PJ Flanigan (Present) 

Paul Simone –Director (ex-officio) (Present)


3. Approval of Agenda

· Changes to the agenda: Under 9. Consent agenda add contract approval for Cheri Howe as the science coordinator for the Science Bowl.  

Agenda stands as corrected

4. Open Forum

Paul Simone first introduced the four newly elected Board of Director members who will begin their Board service in January, 2012.  The new members present at the board meeting were:  Sandeep Chandak; representing the parents, Jerry Hall; representing the Community,  Lisa Anderson and David Halstead; representing the Teachers.   Paul also introduced Glory Kibbel, Director, Student Achievement Minnesota LLC; MSA’s Authorizer.
Amanda Stout  parent, representing FIRST Robotics:  Students have started making contacts with local businesses for donations.  The students are looking for board approval to sell LED light bulbs for $20 each.  The robotics club would keep all of the profits made.   
Discussion: A question was asked as to how the group intends to sell them?  The plan is for each student to sell the light bulbs to businesses, parents, neighbors, etc.   The light bulbs are being donated by 3M; the board advised that the students not mention this during the sales.  Approval to sell the light bulbs was given.

There are 30 students currently in the robotics group.  The group is planning to attend a regional robotics tournament in Duluth March 9 – 10, 2012 and would like the board’s permission for the overnight trip.  They would like to use the same overnight packet as last year.  They are currently planning on the families of the participating students to provide transportation to\from Duluth.  The overnight trip is approved; however the transportation guidelines will need to be followed.  There is also a robotics tournament at the University of Minnesota March 29, 30 & 31, 2012.  Participating students will miss class on Thursday & Friday of this meet.   Nationals are in St. Louis, MO April 26th – 29th, 201.  There is also discussion of a possible state tournament in May since FIRST Robotics is now a Minnesota  State High School League sport.  
Discussion:  Driving– parents of students who ride with other families would need to give written approval for their own student to ride with other families.  The U of M tournament is a Minnesota High School sanctioned event even though there is not school on March 29th.   Paul suggested that Molly will need to look into the transportation rules.  Paul will report back with her findings at the next board meeting.
Lexie Wolfe representing NHS:  the group would like approval to hold a gift wrap fundraiser in December.  The group would ask parents to bring in gifts to be wrapped for the holidays for a $3-$5 donation.  The group planned to take the gifts to a NHS member’s home to wrap over the weekend and people can pick up the following Monday & Tuesday.

Discussion:  There was discussion on the concerns about the gifts getting moved so much and taking them off site.  There was also discussion on where these gifts would be stored, before and after wrapping.  Paul agreed that the gifts could be stored in the office.  Final approval was given as long as the gifts are marked  in  a good way and stay at MSA and are not taken to a remote location for wrapping.  The group will decide what  day(s) the wrapping event will be held. 
Anna Vitale representing the MSA Relay for Life team.  The team would like approval for the following fundraisers:  December - sell holiday suckers priced at .50-.75 and sold for a week during lunches.  January - sell hot chocolate.  February – sell valentine day flowers.  
Discussion: Student Council tried to raise money at the recent Fall fest and they only broke even.  How is this group planning to make money?  Anna’s parents are going to donate the cost of the suckers so the team will get all of the profits from the sucker sales. All fundraising ideas were approved by the group.
5. Approval of Meeting Minutes for the meeting of Thursday October 27th,  2011

Discussion:  Cyndi passed along a couple of spelling errors and noted that under the Financial Report, the last sentence stating: From February 2012 – June 2012, no money will be coming in from the state. Should instead read From March 2012 – June 2012, no money will be coming in from the state.        

Minutes stand as corrected.  

6. Financial Report – October 2011 Financial Statements (Cyndi Bluhm)
Discussion:  Year to date revenues exceed expenditures by $482,592. This number includes the estimated year to date state holdback amount of $412,432.  Donations and misc grants amounted to $5,359.  Under expenditures, the contract services are a bit higher, due to a needed Skyward change.  The iPad expenses($11,580) which had been listed under the Staff Training expenditure line item, was moved to the Technology Equipment working budget under the General Fund.  The cash balance activity in October, included a deposit of $229,068 which was state holdback money from the previous 2010-2011 school year.  Michelle Kurkoski  asked if a line an account line item could be added under the student activity cash accounts for the student newspaper group, A Slice of Pi.  They are receiving donations and would like an account. Cyndi agreed to add an account for this.   

7. Chair’s Report – (Craig Creeger)
Discussion:  Give to the Max Day on November 16th raised over $23,000 in one day.  A big thanks to Julia Charlsen and the MSA Tech crew for helping to make this a success.   

Craig also noted that Justin did apply security on the network to close it down so MSA neighbors can not freely use MSA’s internet service.
8. Standing Committee Reports:

a. Budget (Cyndi): 

Discussion:   Do not planning on making a budget revision until February. 

b. Building/Maintenance (Rachael): Notes from the Building Committee Meeting 11/14/11

Discussion:   Met with Bob Engstrom on Monday November 14th.  They are planning to schedule a meeting again with him in one next week to discuss how much he will charge to come as close as possible to come up with a realistic dollar figure for his company to build the new building.
c. Enrollment (Rachael/Julie R): Enrollment Report included in packet

Discussion:    Rachael – no enrollment changes, nothing additional to report. 

d. Personnel (Michelle R/Cheri): 

Discussion:    Cheri – nothing new to report. Plan to meet next month to see how things are going. 

e. Technology (P.J./Cheri): December 2nd iPad In-service; Technology Give-to-the Max Day

Discussion:  December 2nd is a teacher in-service day (no school).  The teachers will be demonstrating the best teaching applications they have reviewed on their iPad’s.  They plan do a survey on the applications used.  

Give to the Max discussion:  MSA was listed as 76th in the number of donations.  Paul handed out a proposed thank-you letter to be sent to the parents.  Paul explained that in the original letter, prior to the Give to the Max fundraising drive, that the MSA board would not have additional fundraising, if the $30,000 goal was achieved.  That goal was not met.  The board discussed whether the shortage amount should be actively pursued. Julia feels that the board should actively continue.  There are still many families who have not donated.  Julia felt this was a fun fundraiser and one of her most successful in raising a lot of money in a short amount of time.  Five people worked very hard for three weeks in putting this together.  A question was raised that if the active fundraising program was kept open, how will we reach out to the people who have not donated.  The group agreed to continue the momentum. The drafted letter to be sent to parents of the MSA community would remind people that the goal was not reached and ask for support in achieving the $30,000 goal.   The student prizes will be based on the November 16th donations they brought in.  If the goal is reached by December 1st, then the entire school would earn a ½ day off from school.  The Give to the Max goal will stay open through the end of the year as corporations pay out their employee donation matches.    

f. Parent Team (Julie): 

Discussion:   No additional funds contributed since September. January 12th, 2012 is the next scheduled meeting.  

g. Policy (Michelle K): 
Discussion:    We will be reviewing a policy on use of technology during study halls at the next workshop meeting.  In January, we will receive policy updates from the State of Minnesota. 

h. Student Committee (Alison Creeger): 

Discussion: The Prom Committee held the Dodge ball tournament since the last meeting.  The team named the Sixlets won.  The team was really made up of 10th grade boys to throw everyone off.  Prom Committee made $350 from the event – their goal was to make $450-$500.  They sold food this year, but didn’t make much money from the food.  Everyone who attended agreed that it was an extremely fun event. 

i. High School League Activities Committee (Rachael):

Discussion:    Molly didn’t have anything new to report.  A Cross County banquet was being held in the Great Hall during the same time as this board meeting.  Plan to have Molly look into busing for FIRST robotics. 

j. Academics Committee (Michelle K):

Discussion:     Waiting for standards reviews from the Department of Education.   No new info on CIS or AP courses.

k. Alternative Funding Committee (Michelle K.):

Discussion:     The alternative funding goal was attached to the capital campaign.  No additional progress.
9. Consent Agenda: Cheri Howe advising the Science bowl $1500
Moved by:  PJ Flanigan


Second:  Michelle Kurkoski
Vote: 6 Approved (Craig, Creeger, Cyndi Bluhm, PJ Flanigan, Rachael Erickson, Michelle Kurkoski, Bronwen Williams) 2 Abstain (Cheri Howe, Julie Runge)

10. Old Business

a. No old business to discuss at this meeting.

11. New Business

a. Motion to approve November 8th BOD Election Results
Moved by:   Julie Runge


Second:   Bronwen Williams

Vote: Unanimous

Discussion:  New BOD Members:  Sandeep Chandak; representing the parents, Jerry Hall; representing the Community,  Lisa Anderson and David Halstead; representing the Teachers.   
b. Motion to replace the original FIRST Robotics contract with Will Preska, FIRST Robotics coach,  with three new contracts which will be split the original $1500 contract dollars as follows:  Will Preska - $500.00; Tom Crump - $500.00; Mark Siekmeier - $500.00  
Moved by:   Cyndi Bluhm


Second:   Julie Runge


Vote: Unanimous

Discussion:   The original contract total amount was $1500 and only named Will Preska on the contract.  Will  did not sign the original contract.  Approval of this motion will not change the current budget as the original contract amount is now being split between the three coaches due to Will’s busy schedule.

12. Information:  no new information
13. Future Agenda Items: 

a. Future agenda Items list: Results of meeting with Bob Engstrom, report on FIRST Robotics busing options, results of technology fundraising.
b. Regular Board Meeting - Third Thursday of the Month 6:30pm 

c. Workshop Meeting –parent survey,  technology policy 
d. Date and Time of Next BOD Meeting – December 15th, at 6:30 p.m.
e. Date and Time of Workshop - December 15th, at 5:30 p.m.
14. Adjourn by Craig Creeger at 7:29 p.m.

Moved by:  Rachael Erickson
Second:  Michelle Kurkoski
Vote: Unanimous

