Board of Directors Board of Directors Meeting Minutes

Math & Science Academy

Thursday October 27th,  2011 – 6:30 PM 

8430 Woodbury Crossing, Woodbury, MN 55125

1. Call to Order by Craig Creeger(Chair) at 6:31 p.m.

2. Roll Call of Members:  


Craig Creeger - Chair (Present)

Michelle Kurkoski (Present)

Michelle Richards – Vice Chair (Present)
Cheri Howe (Present)


Cyndi Bluhm - Treasurer (Present)
 
Bronwen Williams(Present)


Rachael Erickson - Secretary (Present) 

To Be Seated - Alison Creeger (Student Rep)(Present)


Julie Runge (Present) 

Judith Darling BKDA – CFO (ex-officio) (absent)


PJ Flanigan (Present) 

Paul Simone - ex-officio, Director  (Present)


3. Approval of Agenda

· First item of business not on the agenda:  swear in the new student representative. Craig read the Board of Directors Oath of Office to Alison Creeger as she confirmed her role as a non-voting student MSA Board member.  

· Changes to the agenda:  Under New Business (d.), add a Motion for Approval to direct the MSA Building Company to contact Bob Engstrom to submit costs to design and build an additional MSA building per MSA’s requirements, on adjacent property to the current MSA building.  

Agenda stands as corrected

4. Open Forum

Anna Vitale representing Student Council: Student Council would like a Fall Fest outdoor activity for entertainment and bringing students together.  They would be selling foods such as apple cider, root beer floats, pumpkin bread,  other baked goods and apples.  The group would hold this event on a block day in November during the lunch periods. No date has been decided at this time. 

Discussion:  the group has covered the nutrition balance with healthy options available.  Event approved by the board
Anna Vitale representing MSA’s Relay for Life team:  Last year, over $4000 was raised by the MSA Relay for Life team. Anna would like to organize support for the MSA team again this year.  They would team up with NHS and the Spanish Club to help fundraise.  They are considering selling Ice cream, watermelon, Valentine’s Day flowers and possibly local bakery donations to help raise funds.  
Discussion:  No objections, event approved by the board.
Andy McMichael representing NHS:  NHS would like to hold a fundraiser called Spaghetto December 10th from 6 p.m. - 9 p.m..  The Spaghetto event would include a meal of spaghetti and playing bingo.  Fee for the event would be $10 for food and bingo costs of 25 cents a card or 5/$1.00.  
Discussion:  the bingo costs need to be worded as a donation versus a required fee.   If done so, this event is approved by the board.

Dan Keller, MSA social studies teacher:  Students from Mr. Keller’s 8th grade Civics class were present. The students were given an assignment to define some issue in their school, city or world which they felt they would like to see changed.  The students were to write up a proposal of how the issue could be improved and what their efforts might be to make a change.  The following groups submitted projects which require MSA Board of Directors approval for the students to proceed.

Grant Sunderman, Avery Elles, Norman Parthiban, William Poor and Johnny Guiton (not present) presented their project issue: The group presented a petition with several student signatures with an argument for allowing iPod use during study hall, to the board.  The group highlighted results of various studies on the positive effects of utilizing iPods. One of the noted benefits was that listening to music improves productivity.   The group interviewed various teachers for input on the issue and presented the teacher feedback to the board.  
Discussion – does MSA have the band width to support the use of many students accessing the internet during study hall.  The board will include discussion of this proposal at the next board of director workshop meeting.

Mathias Frampton, Chayanonth Happel, Tommy LaRose also presented a project issue regarding student use of iPods during study hall.   The group also asked teachers about use of iPods and presented a couple of compromises to ease teacher concerns.  Compromises included:  students only have 1 headphone on during use so they can still hear the teacher and they have the iPod device sitting in the corner of their desk so the teacher and other are aware that they are listening to their  iPod.  After these compromises were presented to the teachers, some felt they could agree with the iPod use.  The students felt that some teachers only said no because the current Board of Directors policy does not allow iPod use. 
Discussion - The board will include discussion of this proposal at the next board of director workshop meeting. 


Aaron Nightingale and Ty Kroells presented their project on Breast Cancer awareness. They explained that October is National Breast Cancer awareness month and they want MSA to join in the fight for breast cancer.  The students want to put posters up to advertise sales of sell pink rubber ducks and\or wrist bands during the week of November  7th -11th .  Proceeds will be donated to the American Cancer Society.  

Discussion – The board approved this project.

Nici Cartony, Hamna Akmal and Contessa Boorman (not present) presented a project to help homeless people by raising funds for the Listening House in St. Paul.  Students would like to have a donation drive October 28th & 30th at the Walgreen’s store.  Walgreen’s has given approval and the students would have parents at the event.  The students would also like to take a tour of the Listening House on Nov. 1st after school – parents would take the students.
Discussion – The board approved this project.


Jessica Chiu - Presented a project to hold a book drive at MSA to help child literacy.  Books and magazines would be collected during advisory, for 3rd grade reading level and below.  Jessica would then send the collected material to the Neighborhood House in St. Paul.  Collections would start the following week and go for 1 week.   Discussion – The board approved this project.


Gabi Morris – Presented a project to help the Woodbury Animal Shelter.  She would like people to donate items to the shelter.  Gabi would put up posters and start the collection drive Monday October 31st through Nov. 11th.   
Discussion – The board suggested that Gabi wait until November. 14th so her collection doesn’t over lap with Jessica’s book drive collection.  She agreed and the board approved.

Rachael Erickson representing Asian club – the club would like a movie night to fundraise in support of someone.  The movie night would include showing 2 PG & 2 PG13 movies in separate rooms.  Students would need parent approval to see the PG13 movies.   The club would suggest a donation of $5 to attend this even and would also be selling food.  The plan is to hold this event on Friday November 11th.  
Discussion – Before approval, the group needs to decide the purpose of the fundraising. Rachael made a decision that they will be sponsoring a child.  The entry fee must also be listed as a donation and not a charge to get in.  It was noted that adopting a child is an ongoing responsibility.  Rachel mentioned that the group would spread out the donations to the child over the required sponsorship time of a year.  The board approved this project.

5. Approval of Meeting Minutes for the meeting of Thursday September 15,  2011, Thursday September 29,  2011

Discussion:  Correct reference to Special Ed. and under New Business 11 b. – the item was bypassed at the 9/29 board meeting. The item should have been noted as: no action taken versus passed.  

Minutes stand as corrected.  

6. Financial Report - September  2011 Financial Statements; Dennis Hoogeveen – LarsonAllen FY2011 Audit (Cyndi Bluhm)
Discussion:  Dennis Hoogeveen, CPA from LarsonAllen LLP was present and reviewed the MSA audit for the year ending June 30, 2011.   LarsonAllen LLP issued what is known as a ‘clean’ financial audit report for MSA.  No internal control or compliance issues were reported.  The audit went very well.  LarsonAllen LLP has a good relationship with Beltz, Kes, Darling & Associates as well as MSA in providing needed financial information for the audit.  Mr. Hoogeveen reviewed the school’s financial standing, as of June 30th and felt that the school’s General fund ending balance at this snapshot time was healthy.  He felt that the board should advertise their good financial stability, due to good conservative planning, to parents by making the financial reports available on the school website.  

Cyndi reviewed the September financial statements.  A new column was added to the Statement of Revenues and Expenditures report, which helps to see the impact of changes that have occurred since the budget was adopted.  The primary differences between the adopted and working budget columns are the inclusions of estimated referendum revenue, endowment aid, impact of health insurance renewal premiums and misc. other changes. With the working budget revenues higher than anticipated and total working budget expenditures less than anticipated, the General Fund Net Income is higher, thus most likely a budget revision will be done.  MSA currently is in a good cash position; however the group was reminded that 90% of the state aid is being paid out during these first months of school.  From February 2012 – June 2012, no aid money will be coming in from the state.  
7. Chair’s Report – (Craig Creeger)
Discussion:  Reported good news. MSA was ranked as the #1 school in MN for the best MCA test scores.
8. Standing Committee Reports:

a. Budget (Cyndi):  

Discussion:  Nothing new to present.  A budget revision may come in a month or two

b. Building/Maintenance (Rachael): Notes from Committee Meeting 10/24/11

Discussion:  At the recent building committee meeting, it was decided that the school should proceed with plan A which includes building additional classrooms and a gym on adjacent property.  Next step is to contact Bob Engstrom to draw up plans and costs.
c. Enrollment (Rachael/Julie R): Enrollment Report included in packet

Discussion:  Paul provided a new enrollment report from the Skyward system.  The report breaks down the student make up of each grade (number of males, females). The total enrollment is at 356 - 1 student withdrew since last month.   If any additional students leave; the current budget is at risk. 

d. Personnel (Michelle R/Cheri): 

Discussion:  Michelle Richards – nothing new to report.
e. Technology (P.J./Cheri): Committee Update 10/24/11

Discussion:  Cheri Howe – The Technology committee recently had a meeting.  Learned that the Geek Gaming (LAN party and gaming) party held in June brought in $1500.  Per Justin, the group wants to have more LAN parties – possibly over Thanksgiving break. Tech fund $20,000 was spent over the summer, purchasing a laptop cart and 24 Dell laptops.  At the New building – try to put cart in Mrs. Mooneys room so the cart\computers are monitored by staff.  
iPad2 study:  all teachers have received their iPad2’s.  During the December 2nd staff development day, staff will share a 3-5 minute presentation on how they are using the iPad2’s in their classrooms.  
Fundraising: There was discussion on technology and raising funds to support the technology plans.  Paul would like to have one major fundraising program for the school.  Want to use Give to the Max Day on November 16th, 2011 as the capital campaign day.  The goal is to raise $30,000 to replace desktop computers.  Paul noted two components to this fundraising campaign – First, if we do make the goal, we are telling the parents that that is all the fundraising the school is doing for the year.   Second, he would like to get the students involved. There was discussion on kids buying into fundraising for technology if they have the understanding that they will benefit from the successful results in the classroom.  Give to the Max Day is set aside for people and corporations to donate to their favorite non profit organizations.  Plan to send a letter out to families soon for raising money.  Would like students to ask relatives, friends and neighbors for donations and bring that money in prior to November 16th so we can then submit the donations through the Give to the Max program so they can potentially get matched.   Additionally, on November 16th, it would be of benefit for the parents of MSA students to make their donation contributions to expand MSA’s chances to get matching dollars.   Discussion included whether the MSA students should get pledge sheets and whether incentives such as a 16Gig iPad (2) to the highest student fundraiser should be offered.  Julia Charlsen, MSA parent, has a background in fund raising has volunteered to assist with these efforts.  Additionally, the alternative fundraising committee could help organize this campaign.   A concern was voiced about this going on when the band fundraising is going on and with the parent team asking for donations in the beginning of the year.  It is felt that this will be the capital campaign for the school for the year.  There will not be a Holiday donation campaign as there has been in the past.    Julia feels the students should make the time investment in their school to fundraise.   She hears and understands the concerns from parents.  She mentioned that the school could do a soft sell to the school community this year and wait to go full boar next year; or bite the bullet and go full boar this year.   If you want big results you need to go big (full boar).  There is room to raise additional money if people ask for it.  Are we in agreement that we want to go for it or not – full boar or not.  Michelle Kurkoski will schedule a meeting soon with Paul and Julia to discuss how to get the students involved.  Kids can use the schools name on their brochures.

f. Parent Team (Julie):

Discussion:  Held a parent team meeting on September. 22nd. Meeting was well attended with 32 parents as well as MSA staff.  A lot of information was shared regarding school operation, fundraising, etc.  The parent team is in the process of running the Board of Director elections.  Currently the ballots are being returned to the school.    Fundraising for the parent team came in less than originally budgeted.  They sent out another ListServ on requesting contributions, but still revised their budget for the 2011-2012 year.
g. Policy (Michelle K): Information – Dress Code Policy Review
Discussion:  per a parent suggestion, the board of directors reviewed the dress code policy in the earlier workshop.  It was decided that the current policy did not require additional modification.
h. Student Committee (Alison Creeger):

· Students were wondering where the money came from which allowed all teachers to get an iPad2.  
Discussion:  The money came from teacher staff development money that they get every year to attend workshops, etc.   The iPad2’s are the school’s property, the teachers do not get to keep them unless they are purchased from the school. 
· Last healthy snack day was a hit.  The students enjoy the healthy snack days and hope that they continue.
· The full time MSA high school students can not leave the school during study halls (3 or 4 a day).  They want to be able to leave.  In the a.m. they wish they could stay home if they had a study hall right away in the a.m.  They want the same rights as the PSEO students.  
Discussion: From a legal standpoint, the students have to be at the MSA building.  There is attendance and if they are missing and hurt, MSA is responsible.  Open lunch – MSA has taken the risk to allow the students to leave.  The PSEO students’ liability is different because they only need to be at MSA for the classes they are registered for.  They don’t register for study halls.  MSA can not support part time students.  MSA wouldn’t get paid for part time students.  This issue affects about 6 students.  The only other way around this, is if the student is 18 years old.  In this case they could sign their self out.  A question would be whether it would be an excused or unexcused reason for the sign out.
i. High School League Activities Committee (Rachael):

Discussion: Track Cross Country meet today.  A couple of students may go to state. 

j. Academics Committee (Michelle K):

Discussion:  nothing to report. Meeting will be scheduled to review graduation standards.
k. Alternative Funding Committee (Michelle K.):

Discussion:  will meet on Halloween at 2:45 p.m.to discuss fundraising. Need as many teachers as possible involved.

9. Consent Agenda: Approval of Extra-curricular contracts for: $1500.00 – Bjorn Batdorf:  Nordic Ski Coach; $200.00 Donation to General Fund – Helen Fleming; $2500.00 Regional Competition Challenge Grant to FIRST Robotics – Hubbard Broadcasting Foundation 
Moved by: Cyndi Bluhm

Second: Julie Runge
Vote: Unanimous
10. Old Business

a. No old business to discuss at this meeting.
11. New Business

a. Motion to approve Cami Lyn Wells-Paulson Assistant Nordic Ski coach: $1000.00
Moved by:  Rachael Erickson
Second:  Cyndi Bluhm
Vote: Unanimous

Discussion:  Cami will be assisting Bjorn this year to learn how to coach Nordic Skiing.  She has experience with coaching, but not in the Nordic Skiing area.  Bjorn has indicated that he may be available to coach at MSA only this year.    

b. Motion to approve Statement of Assurance in packet
Moved by:  Cheri Howe
 
Second:  Cyndi Bluhm
Vote: Unanimous

Discussion:  no additional discussion   

c. Motion to approve FY 2011 Audit
Moved by:  PJ Flanigan

Second:  Michelle Kurkoski
Vote: Unanimous

Discussion:  no additional discussion
d. Motion to approve the MSA Building Company to make contact with Bob Engstrom, to draw up a design and costs to support building Plan A as recommended by the Building Committee.
Moved by:  Cyndi Bluhm
Second:  Julie Runge

Vote: 8 Approved (Craig, Creeger, Cyndi Bluhm, PJ Flanigan, Rachael Erickson, Michelle Kurkoski, Julie Runge, Michelle Richards, Cheri Howe) 1 Opposed ( Bronwen Williams)
Discussion: If Paul finds that Bob Engstrom’s fee is unreasonable, the Building Company will come back to the board. 

12. Information: 2012 BOD Election

Discussion:  Elections are underway.  One correction on schedule –Event 14 - currently says that the ballots are due by 3:00 p.m. on November 8th for the Election Committee to tally the ballots.   Ballots must be in by the end of Election Day and will be tallied on November 9th.
13. Future Agenda Items: 

a. Future agenda Items list: Accept the Board of Director Election results

b. Regular Board Meeting - Third Thursday of the Month 6:30pm 

c. Workshop Meeting – Discuss the two student issues regarding iPod use in study halls and discipline  policy.  The staff will discuss the iPod issue in a staff meeting before the workshop.   Will hand out parent survey comments for workshop.   Paul will send out beforehand to review.  Plan to have a Building Company Representative  at workshop to review discussions with Bob Engstrom.
d. Date and Time of Next BOD Meeting -  November 17th 2011 at 6:30 p.m.
e. Date and Time of Workshop - November 17th 2011 at 5:30 p.m 
14. Adjourn by Craig Creeger at 8:27 p.m.

Moved by:  Rachael Erickson
Second:  Michelle Kurkoski
Vote: Unanimous

One final question raised by parent Sandeep Chandak– questioned why MSA allows an open unsecured network.  From all practical purposes, this could lead to a dangerous situation for MSA.   Need to have Justin address this.  An open network is convenient for students to gain access to MSA’s system; however what is in place to prohibit anyone from coming into the school, or a neighbor of MSA tapping into the unsecured network, from sending out bad email(s) which could be traced back to the school’s network.  Cheri will take this issue to the next technology meeting.
