Board of Directors Meeting Minutes

Math and Science Academy

Thursday September 15,  2011 – 6:30 PM 

8430 Woodbury Crossing, Woodbury, MN 55125

1. Call to Order by Craig Creeger(Chair) at 6:30 p.m.

2. Roll Call of Members: 


Craig Creeger - Chair (Present)
Michelle Kurkoski (Present)

Michelle Richards (Present)
Cheri Howe (Present)


Cyndi Bluhm - Treasurer (Present)
 


Rachael Erickson - Secretary (Present) 
To Be Seated - ex-officio, Student Rep. (Absent)


Julie Runge (Absent) 
Judith Darling BKDA – ex-officio, CFO (Absent)


PJ Flanigan (Present)
Paul Simone - ex-officio, Director  (Present)

3. Approval of Agenda

Discussion:  additions to Consent Agenda – contracts for Carrie Brookins; School Psychologist, Heather Rosemann; Special Ed EA.    Correction to Justin Gehring contract under Consent Agenda – contract amount should be $1250.

New Business – add a motion to approve annual contract for Beltz, Kes, Darling & Associates (BKDA); school financial services.  Add a motion to approve the revised parent team budget.

New Business – Remove Motion to approve New Student Board Member.  Students have not voted for the new member yet.
Information – add discussion regarding afternoon dismissal.

Agenda approved as amended.

4. Open Forum

Mike Mead representing NHS – NHS would like to sell bumper stickers with a school graphic on them as a fund raiser for the MSA chapter.  Each bumper sticker would be purchased for .94 and sold for $2.00 or more (Specific amount not yet decided).  Bumper stickers sales would start after Sept. 30th.  No objections.  

Jennifer Mehta representing the PROM committee - The committee would like to hold a Dodge Ball Tournament Friday Nov 4th, 2011 from 6-10 p.m. at the YMCA to fundraise for PROM.  No objections.

Jerry Shelton representing the Performing Arts – The goals in Performing Arts department is to establish fall and spring fundraising programs and possibly even adding a summer fundraiser down the road.  Jerry wanted to find something that other groups are not selling and contacted the company Century Resources Inc., who specialize in safe, easy and effective fundraising.  Melissa Maude, the company’s Territory Sales Manager, passed out product sales brochures and discussed how the group would raise funds.  The fall fundraising program would include sales of pizza and cookie dough.  The spring program may include selling seeds and other summer things.  There would be a limited selling period for the students.  Melissa Maude would make a presentation to the students participating and explain the fundraising program.   After a 10-day selling period, the students return all orders.  Customers can continue to order online after the 10-day period and profits continue to come into MSA.  The MSA Performing Arts program would make 40-50 % of the sales amount.   If any customers do not like a product, the customer is refunded their money; however MSA keeps the profits from the sale.    Currently, the Performing Arts department spends a lot of money each year renting equipment, so a fundraiser would provide the opportunity to purchase needed equipment.  Jerry plans to continue writing grants to assist the department; however with the large program at MSA, additional fund sources are needed.  Raising student participation fees did not reduce the number of students in the program.  The program has more students than in the past.   Mr. Shelton was asked whether the fund raising programs were grade dependent, group dependent or whether all groups would participate.  Melissa Maude commented that they find 50-75% student participation once students understand how the group will benefit.  The fundraising participation is not mandatory.  The board was questioned whether approval would be setting a precedent for all departments to meet their needs.  Jerry was asked what the initial fund dollar goal amount was  – goal to raise $3000.  Field trips may be used with this money.  Depending on how well the first two fundraising programs go, will determine whether it would continue in the future.  Board had no objections to the Performing Arts fundraising programs.

Jerry Shelton representing the Performing Arts – Requesting approval to plan a performance trip to New Orleans March 9th - March 18 2012(MSA Spring Break) with the Jazz Band and Show Choir. This would include approximately 38 students and 4 chaperones.    Jerry believes that any trip should be a performance trip, so the itinerary includes a stop in Branson, MO to perform a couple opening shows for national acts.  They would also have two overnight stays in Little Rock, AR and then on to New Orleans where they would perform a couple of shows.  The only possibly drawback is that they may get back late on the 18th so students might be tired\missing on Monday March 19th from classes.   Students in 7th grade and up are involved in these two performance groups.    It was highlighted that there may be financial conflicts with students in the 8th and 9th grades who may go on the Washington DC trip and 7th grade students planning to attend the planned trip to Eagle Bluff.   No objections by the board.  Will include this on the October board meeting agenda for approval.

5. Approval of Meeting Minutes for the meeting of August 23, 2011

Discussion:  Cyndi Bluhm sent changes to Rachael Erickson.

Minutes stand as corrected

6. Financial Report  August  2011 Financial Statements (Cyndi Bluhm)
Discussion:  State aid receivables have not been received yet.  Expenditure line item Contracted Services includes expenses for a student module in the Skyview software not originally in the budget.  Expenditure line item Dues and Memberships, Fees is at 61% of the adopted budget due to payments to the Minnesota High School league.  At the end of July, MSA received $614,737 of the prior year holdback.  Currently the school has a strong cash position.  At the beginning of September money from Checking was transferred into Savings to earn interest.

7. Chair’s Report – (Craig Creeger)
Discussion:  Heard from parents that the August open house went really well.  Thank-you to all who made it a success. 

8. Standing Committee Reports:

a. Budget (Cyndi Bluhm): 

Discussion:  The committee has not met.  Planning to meet in 2 months.

b. Building/Maintenance (Rachael Erickson): Notes from Committee Meeting 9/8/11

Discussion:  The committee met last week.  Of six presented options, the group boiled the viable options to pursue down to two. Planning to get estimates from Bob Engstrom (property owner) prior to next meeting.

c. Enrollment (Rachael Erickson): Enrollment Report included in packet

Discussion:  As of September 15th, 2011 we have 359 students, which was the budgeted number.  PSEO full time equivalent number of 24 is also correct. 

d. Personnel (Michelle Richards /Cheri Howe ): - 

Discussion:  nothing to report.

e. Technology (Cheri Howe ): 2011-2012 Staff Development Update

Discussion:  No recent meeting.  All instructors, with the exception of the 3 new hires are on board with the iPad research project.  Justin will be ordering soon. 

f. Parent Team (Craig Creeger per input from Julie Runge):
Discussion:  Many people signed up for volunteer spots at the recent open house.  Parent team checks were intermixed with other school requested checks from families, thus determining the donated money to the parent team took longer than planned.   Donations were much lower than originally budgeted ($7300 est. current donation total $5635).  The next parent meeting is scheduled for next Thursday September 22, 2011 at 7 p.m.  
g. Policy (Michelle Kurkoski): Information: Whistleblower Policy; Fund Balance Policy
Discussion:  Fund Balance Policy, paragraph two – change the amount to budget towards from maintaining 30%-35% of general fund unreserved fund balance as a percentage of yearly general fund expenditures; to 20%.  Also change references of Minnesota Academy Charter School to Math and Science Academy.

Whistleblower Policy – remove the footer ‘Adapted from….’  
h. Student Committee (To Be Determined): New Student BOD Election

Discussion:  removed from the agenda

i. High School League Activities Committee (Rachael Erickson): 

Discussion:  There is a Cross Country meet tomorrow.  Woodbury Bulletin article mentioned that the FIRST Robotics program is now a Minnesota High School League activity.  School has not received additional information on what this will mean to the program at MSA.

j. Academics Committee (Michelle Kurkoski): 

Discussion:  We waiting on updates from the Department of Education and waiting on info for AP funding.

k. Alternative Funding Committee (Michelle Kurkoski): 

Discussion:  Waiting on information from the building committee.
9. Consent Agenda: Approval of Extra-curricular contracts for: Yearbook – Stacy Bartlett; Theatre – Jerry Shelton/Maggie Burggraaff; Student Council – Stacy Bartlett; National Honor Society – Susan Mooney; Spanish Club – Patricia Guerra; Art Club – Amy Otteson; Junior/Senior Prom Senior Trip Advisor – Molly Molitor; Extra-Curricular Advisor – Bronwen Williams; Computer Club Advisor – Justin Gehring; Math Team advisor – Lauren Zachman/Christa Bren; Carrie Brookins; School Psychologist; Heather Rosemann; Special Ed EA 
Moved by:  Cyndi Bluhm 
Second:  Michelle Kurkoski
Vote: Unanimous
Discussion:  no additional discussion
10. Old Business

a. none

11. New Business

a. Motion to approve New Teacher Board Member(Williams)
Moved by:  Cyndi Bluhm
Second:  Michelle Richards
Vote: Unanimous
Discussion:  oath of office read by Craig.  

b. Motion to approve New Student Board Member—no action taken
Moved by:  
Second:  
Vote: 
Discussion:  
c. Motion to approve Fund Balance Policy
Moved by:  Michelle Kurkoski
Second:  PJ Flanigan 
Vote: Unanimous

Discussion:  Make corrections noted above.  




d. Motion to approve Whistle Blower Policy

Moved by:  Cyndi Bluhm
Second:  Cheri Howe 
Vote: Unanimous

Discussion:  References to Executive Director should be changed to Director. Make header consistent with other policies to reference MSA and remove footer.

e. Motion to approve Maternity Leave Request Lauren Zachman

Moved by:  Michelle Richards
Second:  Michelle Kurkoski
Vote: Unanimous

Discussion:  No additional discussion.




f. Motion to approve Annual Contract for Beltz, Kes, Darling & Associates (BKDA)    

Moved by:  Cyndi Bluhm
Second:  Michelle Richards
Vote: Unanimous

Discussion:  The fee amount changes as enrollment changes.




g. Motion to approve Parent Team budget  

Moved by:  PJ Flanigan 
Second:  Cheri Howe 
Vote: Unanimous

Discussion:  Lori Nixon (Parent Team Treasurer) – noted that the budget revisions reflect lower donations that originally budgeted for the school year.   Some activities affected include:  Brain Day removed, Spanish day\library books removed, Sr. Lock-in removed, English library dollars reduced.   The group will be discussing to do something other than Healthy Snack Day. This activity consumed many volunteers and a large amount of the budget.
12. Information: 2010-2011 Annual Report

Discussion: Annual report is due to the state on Oct 1, 2011 and due to the authorizer 7 days prior to that date.  Required information on that report include the schools AYP report card and MCA test scores.  This information has not been provided from the state yet.   Due to the state shutdown, they are behind on these items.  Paul Simone mentioned that the Annual Report will need the approval by the MSA Board of Directors.   Paul will talk to Gloria; sponsor representative.  A  special Board of Directors meeting may be needed to approve the Annual Report prior to submission.

Afternoon dismissal:  Director of South Washington 833 transportation was at MSA to witness dismissal.  There are 13 school buses after school.  He was concerned of buses, and cars blocking the entryway to each building, parents getting wedged between buses, kids walking between buses, etc.  Starting on Friday, they are going to try a method where the lead bus pulls all the way up to the end of the drive and sit dead center in entrance to get all buses in and block cars from getting in.  The school will dismiss students riding the buses at 2:00 p.m. and release all students who ride bikes, walk, or picked up by parents at 2:10 p.m.  There was concern on how parents picking up students for an appointment will get to their student.  Paul Simone plans to send out a ListServe notice to all parents.  




13. Future Agenda Items: 

a. Future agenda Items list: Approve band tri. New business include a building committee update.

b. Regular Board Meeting – Normally the third Thursday of the Month 6:30pm; however due to school not in session on October 20th, the next Board Meeting is on the fourth Thursday in October.

c. Workshop Meeting – No new policies 

d. Date and Time of Next BOD Meeting – October 27th 2011 at 6:30 p.m. 
e. Date and Time of Workshop - 

5:30


14. Adjourn by Craig Creeger at 7:47 p.m.

Moved by:  Rachael Erickson
Second:  PJ Flanigan 
Vote: Unanimous

