Final



      Board of Directors Meeting Minutes                                      





Math and Science Academy





     Thursday, June 2nd, 2011 6:30 PM
 



              
8430 Woodbury Crossing, Woodbury, MN 5512
1. Call to Order by Craig Creeger at 6:31 PM
2. Roll Call of Member: Craig Creeger - Chair (Present)              Michelle Richards (Present)
                                               Lucretia Keeler – Vice Chair (Present)    PJ Flanigan (Present) 



           Cyndi Bluhm - Treasurer (Present)          Michelle Kurkoski (Present)
                                                    Rachael Erickson - Secretary (Present)     Cheri Howe (Present)
            Julie Runge (Present)                                   Samantha Creeger -Student Rep(Present)
                       
                         Paul Simone- Ex Officio (Present)
3. Approval of Agenda: 
· Add item 10 f (New Business) - New Performing Arts fee structure
· Add item 10 g (New Business) – Professional Development Funds
· Add item 10 h (New Business) – MSA entering New MN Charter School conference

· Add item 10 I (New Business) – Revised Policy 610        
4. Open Forum: 
· Kathy Irvine – Fundraiser to sell gas cards to use at Kwik Trip and Kwik Star.  10% profits will go back to the school distributing the profits to 60% Tech Fund and 40% robotics – A list serve will go out for Parents to purchases the gas cards.  Approved
· Alice Lee – Will speak during the Alternative Funding Committee report.  Capital campaign for the school.
5. Approval of Meeting Minutes for the meeting of May 4th, 2011
· Change 3 – (to include) Resolution to co-op with St Croix Preparatory Academy for girls’ volleyball, and boys and girls soccer for the 2011/2012 school year.
· Change 12-2nd bullet to read 2nd or 3rd Thursday of the Month.
6. Financial Report – April 2011 Financial Statements
· Year to date, revenues exceed expenditures by $147,758.  The revenues include the estimated year to date state holdback in the amount of $696,385.
· Cash to expense ratio is 9%.
7. Chair’s Report:  
· It has taken a lot of work to get the $150,000 line of credit from Anchor Bank.  MSA should get the line of credit by June 30 or July 1.
8. Standing Committee Reports:

a. Budget (Cyndi):  Meeting Summary from 5/19/11
· Salaries made adjustment for teachers and office staff
· Increase  for Human Resource services having 4 new people 

· New  math and science electives

· Estimated  surplus $21,670
b. Building/Maintenance (Lucretia):   Rachael Erickson will be taking over Building/Maintenance

c. Enrollment (Rachael/Julie): 19 students currently enrolled dropped.  In the process of contacting new 8th graders on the waiting list.
d. Personnel (Michelle R./Cheri):  Hiring Summary
2 new teachers have been hired.  Daniel Keller - .5 FTE Social Studies and  Anne Cardenas .6 FTE Science, 
e. Technology (PJ/Cheri):  Meeting Summary from 5/26/11
Focus on getting a generic school calendar with everything on it, that are user friendly and  Google compatible.  Custom web portal – have web pages and calendar, customize website.  Geek gaming  will be on June 9th.
f. Parent Team (Julie):  
· We looked at the MSA Parent Team Treasurer’s Report.  

· Make sure all receipts are turned in by June 30th.
· Maximum amount to be carried  over to any year for speaker funding is $1,500.

· Only amounts carried over for speaker funds will be rolled to next year.
g. Policy (Michelle K):  Nothing to report
h. Student Committee (Samantha Creeger):  
· 4 More days of school left
· It would be nice if we could have a morning news someday and have TV’s in every room.
· School dances – each grade starting with 12th grade gets to pick which dance they want to host.
i. High School League Activities Committee (Rachael): MN Charter School Conference
with St. Croix Prep, FAIR school, Prairie Seeds, Spectrum and Transitions.
j. Academics Committee (Lucretia): Michele Kurkoski will be taking over the Academics Committee.
k. Alternative Funding Committee (Michelle K.):  
Alice Lee looked at other charter schools who have successfully had capital campaigns.
· There are all different kinds of funding available.  
· You need to put everything in place and have the parents can put them out to people they know.  
· We need a very organized and professional campaign. 
· The school needs to take 1st step.  What do they want to do?  Do they want to build or buy?  Need to look at pros and cons for each option and bring to the Board.
· Now the focus will be to look for someone else to pay.  We are looking for large donor to invest.  With large donors you get one chance, so it is important to do it right and be very professional. 

· Need to think about starting an annual fund before a capital campaign. 
9. Old Business – None
10. New Business

a. Motion to approve 2011 -2012 Budget
     Moved by:  PJ Flanigan             Vote: Unanimous Keeler left at 7:30 from this point on

Discussion:  None

b. Motion to approve 2011 – 2012 Teacher Board Member Contracts (individual Motion for
each teacher Board Member)

Motion to approve Rachael Erickson Contract for 2011-2012

Moved by:    Cheri Howe         Vote: 8 Approved (Craig Creeger, Cyndi Bluhm, Lucretia Keeler,


                       Julie Runge, PJ Flanigan, Michelle Richards, Michelle Kurkoski,                         



              Cheri Howe) 0 Opposed, 1 Abstain (Rachael Erickson)


  Discussion:  None

Motion to approve Cheryl Howe Contract for 2011-2012

Moved by:  Cyndi           Vote: 8 Approved (Craig Creeger, Cyndi Bluhm, Lucretia Keeler,


                       Julie Runge, PJ Flanigan, Michelle Richards, Michelle Kurkoski,                         



              Rachael Erickson) 0 Opposed, 1 Abstain (Cheryl Howe)



  Discussion:  None

Motion to approve Michelle Kurkoski Contract for 2011-2012

Moved by: Rachael Erickson            Vote: 8 Approved (Craig Creeger, Cyndi Bluhm, Lucretia Keeler,


                       Julie Runge, PJ Flanigan, Michelle Richards, Rachael Erickson,                         



              Cheri Howe) 0 Opposed, 1 Abstain (Michelle Kurkoski)



  Discussion:  None

Motion to approve Michelle Richards Contract for 2011-2012

Moved by:  Rachael Erickson        Vote: 7 Approved (Craig Creeger, Cyndi Bluhm, 


                                            Julie Runge, PJ Flanigan, Rachael Erickson, Michelle Kurkoski,                         



                                       Cheri Howe) 0 Opposed, 1 Abstain (Michelle Richards)



  Discussion:  None

c.  Motion to approve 2011 – 2012 Employee Handbook School Year Update
Moved by: PJ Flanigan                Vote: Unanimous
Discussion:  The content will not change
d.   Motion to approve 2011 – 2012 Parent Program Satisfaction Survey
Moved by:  Cyndi Bluhm             Vote: Unanimous
  Discussion:  None
e.   Motion to approve 2011 – 2012 Course Book Changes
Moved by:   Cyndi Bluhm            Vote:  Unanimous
  Discussion:  None
f.   Motion to approve New Performing Arts Fee Schedule
Moved by:  Rachael Erickson      Vote:    PJ no 
  Discussion:  Orchestra- $50/per student, String Orchestra - $60/per student, Choir - $70/per 
   Student, Madrigal/Show Choir - $70/per student, Jazz Ensemble - $30/per student

g.   Motion to approve  total amount requested for reimbursement for Professional Development of 2010-11 fiscal year Funds in the amt of $2031.04
Moved by:  Rachael Erickson            Vote:  Unanimous
  Discussion:  None
h.   Motion to approve MSA entering New MN Charter School Conference
Moved by:   Cyndi Bluhm            Vote:  Unanimous

  Discussion:  None

i.   Motion to approve Revised Policy 610
Moved by: Michelle Kurkoski             Vote:  Unanimous

  Discussion:  None

11. Consent Agenda:  $70.00 Wells Fargo Community Support Donation on behalf of Marina Kosyakosky-
Technology Fund; Non-Board Member Teacher Contracts
12. Information
· Graduation June 8th 6:00pm Woodbury Central Park 
13. Future Agenda Items: 

a. Future agenda Items list –  Budget readjusted, EA contracts, hourly contracts, extra curricular contracts, annual policy review

b. Regular Board Meeting - Third Thursday of the Month 6:30pm –
c. Workshop Meeting –  Dance fundraising committee, budget readjusted, capital campaign
Purpose, 
d. Date and Time of Next BOD Meeting –  August 23rd 2011 6:30 PM
e. Date and Time of Workshop – August 23, 2011  5:30 PM




14. Adjourn by  8:11 PM
             Moved by: Cheri Howe            Vote: Unanimous 
