



      Board of Directors Meeting Minutes                                      





Math and Science Academy





      Wednesday, May 4th, 2011 6:30 P.M.
 



              
8430 Woodbury Crossing, Woodbury, MN 55125



          *NOTE THE CHANGE FROM THE FIRST THURSDAY*
1. Call to Order by Craig Creeger at 6:33 PM
2. Roll Call of Member: Craig Creeger - Chair (Present)              Michelle Richards (Present)
                                               Lucretia Keeler – Vice Chair (Absent)     PJ Flanigan (Present) 



           Cyndi Bluhm - Treasurer (Present)          Michelle Kurkoski (Present)
                                                    Rachael Erickson - Secretary (Present)     Cheri Howe (Present)
            Julie Runge (Present)                                   Samantha Creeger -Student Rep(Present)
                       
                         Paul Simone- Ex Officio (Present)
3. Approval of Agenda: 
· Add item 11g (New Business) – Resolution to co-op with St. Croix Preparatory Academy
· Add item 12 (Information) Discussion on possibly changing Board meeting to 2nd or 3rd
Thursday of the month        
4. Open Forum: 
· Ellen Schubbe, Julia McBrien – Senior class trip to Wisconsin Dells.  Approved
· Lisa Crump – Robotics team fundraiser with Linder’s greenhouse, May 20th-23rd.  Approved 

· Samantha Creeger – NHS fundraiser car wash, June 4th at holiday station.  Approved
5. Approval of Meeting Minutes for the meeting of April 7, 2011
· Change 8c – There will be 4 additional students…. MSA is right on track where we…..
· Change 8d – The committee recommended to approve additional office help up to $4000 for the school year 2011-2012.
· Add to 8f – per Paul Simone for Julie Runge.
· Change 13c – Parent Survey not Parent Team Survey
6. Financial Report – March 2011 Financial Statements
· There was no significant activity during March 2011.
· Cash to expense ratio is 11%.
7. Chair’s Report:  
· MSA Concert is on May 5th, 7:00P.M., at Woodbury Lutheran Church.
8. Standing Committee Reports:

a. Budget (Cyndi):  Update teacher wage structure/increase.
Departmental budgets came in $16,000 less than expected. 
b. Building/Maintenance (Lucretia):  Absent
c. Enrollment (Rachael/Julie):  
For the school year 2011-2012 we have 90 sixth graders enrolled- this number will drop to the expected 85 students by fall; we are also taking in 2 new seventh grade siblings, 2 new eighth grade siblings, and 1 ninth grade sibling next school year.
d. Personnel (Michelle R./Cheri):  Hiring Summary
Staffing needs include hiring the following teachers: half time social studies teacher, part-time math teacher, part-time middle school science teacher and a full time art teacher.
e. Technology (PJ/Cheri):  
Next meeting is on May 26th, 4:45, to talk about Google Calendar for the school activities.
f. Parent Team (Julie):  Summary Spring Meeting 4/14/11 – New Leadership
· There were 18 people in attendance: Five parent team officers, MSA School Director and 12 parents.

· The newly elected officer team for 2011-2012 is as follows:

Chair – April Siekmeier

Vice Chair/Volunteer Coordinator – Arti Chandak

Treasurer – Lori Nixon

Secretary – Kathy Irvine

· A big thank you to all the Officers for this past year
g. Policy (Michelle K):  Policy approval – Policy Workshop Discussion 603; 616
Discussed at workshop.
h. Student Committee (Samantha Creeger):  
· A picture of Europe Trip was passed around.  
· When will the Pedestrian signs go up in the Cul-de-Sac?  Soon, now that the ground is not frozen.
i. High School League Activities Committee (Rachael): 
Molly has written an Addendum to co-op with St. Croix Preparatory Academy for girls’ volleyball and boys and girls soccer for the 2011-2012 school year.
j. Academics Committee (Lucretia):

No update because Lucretia was absent.
k. Alternative Funding Committee (Michelle K.):
Nothing new to report to the Board.
9. Consent Agenda:  Motion to approve acceptance of $200 donation from Helen Fleming to be deposited in the Technology Fund Drive.
10. Old Business – None
11. New Business
a. Motion to approve Policy 603 Curriculum Development
     Moved by: Cyndi Bluhm               Vote: Unanimous

Discussion:  Revisions pending English Department fixes.
b. Motion to approve Policy 616 School District System Accountability
            Moved by:   Michelle Kurkoski         Vote: Unanimous
Discussion:  Revisions pending English Department fixes.
c. Motion to approve Overnight Eagle Bluff 7th Grade Field Trip – February 20, 21, & 22/2012

 Moved by:  Cheri Howe   
      Vote:  Unanimous                                            


 Discussion: Molly Molitor and parent team volunteers will chaperone. 
d. Motion to approve 2011-2012 Parent Program Satisfaction Survey
     Moved by:  Julie Runge         Vote:   All opposed - motion failed  


 Discussion:  Table for a later date.
e. Motion to approve Resolution for Membership in the Minnesota State High School League

Moved by:  Cheri Howe             Vote: Unanimous

            Discussion: This is the annual sign up.
f. Motion to approve Service Contract with Innovative Special Education Services (ISES)
            Moved by:  Michelle Kurkoski          Vote:  Unanimous

            Discussion: This is the best organization for managing our Special Education program in the State.
g. Motion to approve Resolution to co-op with St. Croix Preparatory Academy in the MSHSL
Sports of girls’ volleyball and boys and girls soccer for the 2011/2012 school years with cost

Invoiced to the Math and Science Academy and paid by way of student participation fees.


Moved by:  PJ Flanigan           Vote:  Unanimous

            Discussion: Kids would have to get themselves to practice.
12. Information
· Contract with New Sponsor - Goals – MSA is working on a contract for SAM that would 
include: a) Implementation of Purpose/Mission, b) Academic Program, c) Educational Goals, d) Admission Policies & Procedures, e) Governance and Management Plan, f) Administration and Operations & Financial Management Plan, g) Financial Management Plan.
·  Looking at Moving Board meetings to the 2nd Thursday of the Month – A few of the Board 
Members would like to change the meeting date due to conflicts with teacher workload.  Look to make the change in October.  In June the Board will decide the upcoming meeting dates.
13. Future Agenda Items: 

a. Future agenda Items list –  Parent Survey, 2011/12 budget, Salaried staff contracts, 2011/12 course book
b. Regular Board Meeting - First Thursday of the Month 6:30pm –
c. Workshop Meeting –  Parent Survey, 2011/12 course book, 2011/12 Budget, Salaried staff
contracts
d. Date and Time of Next BOD Meeting – June 2nd,  2011 at 6:30 PM
e. Date and Time of Workshop – June 2nd, 2011 at  5:30 PM




14. Adjourn by  8:09 PM
             Moved by:   Rachael Erickson          Vote: Unanimous 
