



      Board of Directors Meeting Minutes                                      





Math and Science Academy





      Thursday, April 7th, 2011 6:30 PM
 



              
8430 Woodbury Crossing, Woodbury, MN 55125
1. Call to Order by Craig Creeger at 6:33 PM
2. Roll Call of Member: Craig Creeger - Chair (Present)             Michelle Richards (Present)
                                               Lucretia Keeler – Vice Chair (Present)   PJ Flanigan (Present) 



           Cyndi Bluhm - Treasurer (Present)         Michelle Kurkoski (Present)
                                                    Rachael Erickson - Secretary (Present)    Cheri Howe (Present)
            Julie Runge (Absent)                                    Samantha Creeger -Student Rep(Present)
                       
                         Paul Simone- Ex Officio (Present)
3. Approval of Agenda: 
· Add item 11e (New Business) – 2011-2012 School Calendar
· Add item 11f (New Business) – resolution for commercial line of credit
· Add item  12 (Information) – Parent Survey
· Change 6.  Income and Expense Statement to February Financial Statements        
4. Open Forum: 
· Nicola Mehta – NHS blood drive May 4th, 4pm-8pm.  Approved
· Nicola Mehta – May NHS fundraiser.  Have a garage sale to coincide with the Woodbury Lions club, at Ellen Schubbe’s home on May 12 and 13.  Approved
· Nicola Mehta – The senior class would like to have May 27th as an excused absence for Senior trip to go to a cabin in Zimmerman, Minnesota coming back on May 30th.
Not approved at this time.  – Need to come back to May BOD meeting with more information – 3 chaperones?  Carpooling?  Possibly changing the date to sometime in June.
· Shawn Ramberg & Han Yong Wunrow – Asia Club movie night April 21st, 7pm–11pm.  All proceeds will go to the Japanese Red Cross.  Would like to sell dumplings and Hichew candy.  Will be showing 2 PG movies and 2 PG13.  Approved
· Shawn Ramberg and Han Yong Wunrow – Would like a Spanish Club lock in on May 13th, 7pm – 8am.  Approved  - contingent on getting  chaperones for lock in.
· 8th grade girls – Would like a lock in on June 3rd, 7pm–9am – Approved – contingent on getting chaperones for lock in.
· Allison Crump – Robotics team – Thanks to the teachers for offering extra credit to the students who attended the tournament at the U of M.  A huge crowd turned out to cheer on the team.
Will Preska won Regions Woody Flowers Award for being a mentor.  Would like a Fighting
                        Calculators’ day on Wed. April 27th.  Approved
· Devan Flaherty – Computer Club  - Technology Drive fundraiser – Geek Gaming.
May 27th, 4pm–10 or 11pm with a lock in afterwards, maximum of 50 people.
Hope to raise $6,000 to buy new laptops for MSA.  Approved – contingent on getting  chaperones for the lock in and No M Rated games.
· Lisa Anderson – Washington DC proposal for the 2011 – 2012 School year.  Class: 8th grade
Civics (this years 7th & 8th graders) on June 10 – 13, 2012.  Cost: Approximately $1100 plus airfare.  Approved 
· Lucretia Keeler – Prom Committee Car wash April 16th, Holiday gas station.  Possibly wash staff cars on Friday, April 15th .  Approved
5. Approval of Meeting Minutes for the meeting of March 3, 2011
· Change 11d (New Business) Vote: Unanimous – Strike the vote
· Change 11g (New Business) – Lucretia Keeler will chair Academics Committee
· Change 11h (New Business) – Michelle Kurkoski will chair Alternative Funding Committee
6. Financial Report – February 2011 Financial Statements
· Cash to expense ratio is 14%
7. Chair’s Report:  
· Nothing to report
8. Standing Committee Reports:

a. Budget (Cyndi):  Meeting Summary – 3/29/11
Went over budget and have new budget model.  No change in state funding
b. Building/Maintenance (Lucretia):  Meeting Summary – 3/29/11
Met with Building company to look at a Long Range plan.  
c. Enrollment (Rachael/Julie):  
There will be four students in 8th grade for next year.  6th and 7th grades will be around 85 students.  MSA is right on track were we want to be with the plan
d. Personnel (Michelle R./Cheri):  Meeting Summary 3/23/11 and  4/6/11
Craig, Cyndi, Stacy, Michele R. and  Cheri, received 39 resumes for PT social studies teacher.
Will also need to hire a PT math and PT science teacher.  The committee recommended to hire and additional hourly office staff person for about 376 clerical hours.  Also looking to hire Bruce Monroe on a PT basis  to fulfill administration  job responsibilities and hire him as the Director of Academics.
e. Technology (PJ/Cheri):  Technology Meeting Summary 2/8/11 & 3/29/11
An informal survey was taken with students and teachers.  Some suggestions -taking locks off computers and  troubleshooting in the classroom. Thinking of having one more push for the Tech drive.  The students would like more classes on technology.
f. Parent Team (Julie):  Spring Meeting 4/14/11
The upcoming meeting will be an appreciation of parents and looking for nominations of new officers for the Parent Team.
g. Policy (Michelle K):  Policy approval – Policy 412 and 601; Policy Introduction 603; 616 
Policy 412 and 601 will be voted on.  Edits for 603 and 616 will be emailed out.
h. Student Committee (Samantha Creeger):  
Confusion about why there is no may term this year.
i. High School League Activities Committee (Rachael): 
There is a baseball game tonight and  Track & Field has started running.
j. Academics Committee (Lucretia):

Have not met, will gather members by next meeting
k. Alternative Funding Committee (Michelle K.):
Will gather members by next meeting.  Look at alternative funding
9. Consent Agenda:  Track and Field Coaching Contract Dan Scheff - $2500.00  Baseball Coaching Contract 
Scott Miller - $2500.00.
10. Old Business – None
11. New Business
a. Motion to approve Policy 412 – Expense Reimbursement
     Moved by:  Cyndi Bluhm            Vote: Unanimous

Discussion:  None
b. Motion to approve Policy 601 – School District Curriculum and Instruction Goals
            Moved by:   Cyndi Bluhm        Vote: Unanimous
Discussion:  None
c. Motion to approve Board Chair’s signature on Mutual Termination letter with Current
     Authorizer

 Moved by:  Cyndi Bluhm    
      Vote:  Unanimous                                            


 Discussion: The Minnesota Department of Education (MDE) has been the authorizer of MSA since September 1998.  MDE has chosen to no longer authorize charter schools.  For that reason, MDE would not be renewing it authorizer contract with MSA.
d. Motion to approve Finalization of Authorizer Contract with Student  Achievement
Minnesota
     Moved by:   Rachael Erickson       Vote:  Unanimous   


 Discussion:  None 
e. Motion to approve 2011 – 2012 School Calendar as edited

Moved by:  Cyndi Bluhm                Vote: Unanimous

Discussion: Close to 833 calendar with 3 changes. An additional day off on 12/22/11, 4/9/12 and instead of 5/4/12 should be 5/7/12.
                 f. Motion to approve resolution for commercial line of credit
Moved by:   Rachael Erickson          Vote:  Unanimous
            Discussion: None
12. Information
· 2011-2012 Course Book – edited revised
Next month bring forth any changes.  Physical Education requirement right now 3 years in 9-12.
The course book will be approved just for the core courses.
·  $150,000 line of credit with Anchor Bank has been Approved 
· Parent Survey 
13. Future Agenda Items: NOTE – DATE CHANGE TO  1ST WED, MAY 4TH, 2011
a. Future agenda Items list –  Policy 603 & 616, Parent Survey, Course Handbook
b. Regular Board Meeting – May 4th, 2011 

c. Workshop Meeting –  Policy 603 & 616, Budget, Parent Team Survey, Course Book
d. Date and Time of Next BOD Meeting – May 4th  2011 6:30 PM
e. Date and Time of Workshop – May 4th, 2011  5:30 PM




14. Adjourn by 8:10  PM
             Moved by: Cyndi Bluhm              Vote: Unanimous 
