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      Board of Directors Meeting Minutes                                      





Math and Science Academy





      Thursday, March 3rd, 2011 6:30 PM
 



              
8430 Woodbury Crossing, Woodbury, MN 55125
1. Call to Order by Craig Creeger at 6:30 PM
2. Roll Call of Member: Craig Creeger - Chair (Present)              Michelle Richards (Present)
                                               Lucretia Keeler – Vice Chair (Present)    PJ Flanigan (Present) 



           Cyndi Bluhm - Treasurer (Present)          Michelle Kurkoski (Present)
                                                    Rachael Erickson - Secretary (Present)     Cheri Howe (Present)
            Julie Runge (Present)                                   Samantha Creeger -Student Rep(Present)
                       
                         Paul Simone- Ex Officio (Present)
3. Approval of Agenda: 
· Add item 11g (New Business) Motion to approve a new Academic Committee
· Add item 11h (New Business) Motion to approve Alternative Funding Committee
· Add item  12 (Information) Long term visit from an International student; Robotics fieldtrip to 
St. Louis.        
4. Open Forum: 
· Anna Vitale – Would like to create a team MSA for Relay for Life of South Washington County.  It will take place on June 3rd – 4th, 2011.  Relay for Life is a nonprofit to raise money for the American Cancer Society.  She would like to fundraise at school, possibly a coin drop in the office, movie night once a month, sell snacks after school, and sell illuminated bags.  Anna will work with Paul on the fundraisers.  Approved
· Judith Darling – Introduced herself as the Finance Manager, CPA works for Beltz, Kes, Darling & Associates and is now doing work for MSA.
5. Approval of Meeting Minutes for the meeting of February 3, 2011
Stand as written   

6. Financial Report – Income and Expense Statement
· We looked at the Financial Statements prepared by Judith Darling.  There is now an Executive Summary, Balance Sheet, Statement of Revenues and Expenditures, Cash Balance Summary and Student Activity Cash Account
· Under Student Activity change 206-08 from Prom/Senior Funds to Prom Funds
7. Chair’s Report:  
· The last couple of weeks have been exciting as MSA is looking at the three Authorizers.  MSA will select a new authorizer by April.  All three are interested and that is really good news.
· Students finished the last performance of Bye Bye Birdie and we really have a lot of really talented students
8. Standing Committee Reports:

a. Budget (Cyndi):  Have not met but will have a meeting soon
b. Building/Maintenance (Lucretia):  A meeting scheduled will be sometime after spring break.  
c. Enrollment (Rachael/Julie): Summary Enrollment meeting 3/2/11 – Enrollment Recommendation 2011-2012
Recommend adding 85 new 6th graders and all 6th grade siblings.  If we need more students would recommend enrolling new 8th graders to have a total of 359 students in the buildings.  Have building 1 with 304 students, building 2 – 55 students 10-12th grade less PSEO.
d. Personnel (Michelle R./Cheri):  Meeting Summary 2/23/11
We wrote an ad for a social studies part time teaching position and looking into hiring for office staff.  They would like to get commitment of members to keep consistency.  Next meeting will be Wed. March 23rd 2:30. 
e. Technology (PJ/Cheri):  Technology Meeting Summary 2/8/11
· Goal 24 laptops, did not reach monetary goal, need $6 – 8000 more funds.  Computer club members would like to do some fund raising. 
· Addressing the concerns about 10th graders having tests on same days, Justin came up with Google calendar.  Justin has a video on how it works but the teachers need to be on board.
· Student’s password will only need to be changed once a year. 
·  What do we want technology to be like at MSA?  How many Technology classes do we have?  

f. Parent Team (Julie):  Speaker Meeting 3/2/11
· Last night was a speaker meeting for parents, several were suggested – U of M physics dept – Circus , Kevin Kline who has had challenges in his life plus a few others or  have a parent only speaker looking at the Teen Brian.  
· How much money has been carried over from year to year for speakers? Paul will look into this and get back to the Parent Team.
g. Policy (Michelle K):  Policy approval – See policy report – February 3rd, 2011; First Reading Policy 412 and 601
Vote to approve the policies.
Suggestion to update the fieldtrip policy – overnight policy
h. Student Committee (Samantha Creeger):  
· Field trips – snow tubing day was a lot of fun.
· New building – Can they have pizza day in the new building?  Not at this time. The students can get the pizza from the old building. Eat it in the great hall or take it back with them.
· The Students would like a pop machine in the new building.  There is no place to put a pop machine at this time.
i. High School League Activities Committee (Rachael):  
Track & Field captains practice started this week.
9. Consent Agenda:  None


10. Old Business – None
11. New Business
a. Motion to approve 2011-2012 Enrollment recommendation
     Moved by:   Julie Runge            Vote: Unanimous

Discussion:  None
b. Motion to approve 2011-2012 Lottery Results
            Moved by:  Cheri Howe          Vote: Unanimous
Discussion: They held the lottery on Wed at 2:30.  A number was assigned to each prospective students, Lisa scrambles and sorts them three times to come up with the 85 6th graders that will get a letter next week.  
c. Motion to approve Updates policies per Policy Report February 2, 2011 

 Moved by:  Michelle Kurkoski
      Vote:  Unanimous                                            


 Discussion:  Policy 209 – Code of Ethics update in full form.  A change of wording- Superintendent to Director, School Board to Board of Directors and School District to Math and Science Academy.
d. Motion to approve By Law edit with subsequent change to policy 201
     Moved by:   Craig Creeger        Vote:  Unanimous   


 Discussion:  Term of Board members shall be two years with an optional third year at the Member’s discretion.  The third year would not require a general vote, nor a Board vote.
Amendment to above motion –

Motion that this change will take affect for newly seated member beginning in January 2012

Moved by: Craig Creeger    Vote: Approve (Craig Creeger, Julie Runge)
                                                       Opposed (Lucretia Keeler, Cyndi Bluhm, Rachael Erickson,

                                                       PJ Flanigan, Michelle Richards, Michelle Kurkoski, Cheri Howe)

    Motion failed

e. Motion to approve acceptance of Eagle Scout Project completed by Dan Runge

Moved by:  Cyndi Bluhm       Vote: Approve (Craig Creeger, Lucretia Keeler, Cyndi Bluhm,
                                                                    Rachael Erickson, PJ Flanigan, Michelle Richards, Michelle

                                                                    Kurkoski, Cheri Howe

                                                                    Abstain (Julie Runge)

 
Discussion: Over 2 weekends there were four picnic tables assembled and delivered to MSA.
                 f. Motion to approve MSA lease amendment
Moved by:  Cyndi Bluhm            Vote:  Unanimous
            Discussion:  Article IV Rental Payments - added (d) i., ii., and iii. and will be effective the date 
            Article IV is signed.

        g. Motion to approve a New Academics Committee 
            Moved by:  PJ Flanigan         Vote:  Unanimous

Discussion: Lucretia Keeler will chair the committee.
        h. Motion to approve Alternate Funding Committee
            Moved by:  Lucretia Keeler               Vote:  Unanimous

             Discussion:  Michelle Kurkoski will chair this committee. 
12. Information
· Site visit Innovative Quality Schools 2/24/11
· Site visit from Student Achievement Minnesota and Friends of Education 3/3/11
All 3 want to be MSA Authorizer.  Have all three come with the staff and BOD, we need to pick one by April 7th.  Need to sort thru and see which one will add value to our program.  March 31st will discuss the merits of each of the authorizer at 2:20
· Visit Long Term International French Student – 8th grade boy from France would like to come the entire month of May and shadow a student. 
· Robotics Field Trip to St. Louis – Good luck and travel safe.  Would like a meeting on April 11th for the parents and would like to use the great hall.  Not a problem, talk to Paul to schedule the date.
13. Motion to close meeting according to Minn Stat 13D.04 annual Director’s evaluation - Craig
14. Future Agenda Items: 

a. Future agenda Items list –  Policies 412 and 601
b. Regular Board Meeting - First Thursday of the Month 6:30pm –
c. Workshop Meeting –  Director Review Form, Survey (Staffing and Communication), Policies 412 and 601, Primary Budget
d. Date and Time of Next BOD Meeting –   Aril 7th,  2011 6:30 PM
e. Date and Time of Workshop – April 7th, 2011  5:30 PM




15. Adjourn by 8:25  PM
             Moved by: Cheri Howe            Vote: Unanimous 
