



      Board of Directors Meeting Minutes       Final                               





Math and Science Academy





      Thursday, February 3rd, 2011 6:30 PM
 



              
8430 Woodbury Crossing, Woodbury, MN 55125
1. Call to Order by Craig Creeger at 6:34 PM
2. Roll Call of Member: Craig Creeger - Chair (Present)              Michelle Richards (Present)
                                               Lucretia Keeler – Vice Chair (Present)    PJ Flanigan (Present) 



           Cyndi Bluhm - Treasurer (Present)          Michelle Kurkoski (Present)
                                                    Rachael Erickson - Secretary (Present)     Cheri Howe (Present)
            Julie Runge (Present)                                   Samantha Creeger -Student Rep(Present)
                       
                         Paul Simone- Ex Officio (Present)
3. Approval of Agenda: 
· Add item 9 (Consent Agenda) – Amendment to Teaching Contract for Cheryle Ward
· Add item 12 (Information) – February 18th Teacher Workday
· Add item 12 (Information) – Director review process

· Add item 12 (Information) – Strategic Planning          
4. Open Forum: 
· Alyssa Schroeder – Would like MSA students to participate in April 5th, no shoe day.  By not wearing shoes, the kids can experience what kids who don’t have shoes have to experience every day.  Would like to put up posters and show an impact for this cause. 
How can we accomplish this and achieve this goal?  Barefeet – no socks.

Provided teachers and administration are behind it the BOD thinks it is a good idea.  MSA is worried about safety issues around the halls, water in bathroom slipping.   A possible solution might be walking into the classroom, take off the shoes and socks and put them back on when leaving the classroom..  Need to talk to the staff and see how it can be accomplished.
· Mikayla Dalton – NHS fundraiser for Make a Wish Foundation.  Eat at Chili’s the 1st Friday of every month in March-June.  Get a voucher from MSA and 10% of proceeds goes to MSA for the charity.  Approved
· Stacy Bartlett – There needs to be changes in her room because a nerf gun was found in her room.  The game Ninja is played but should not be played at school.  An announcement needs will be made.
· Stacy Bartlett, Lucretia Keeler, and Susan Mooney – Would like the BOD to collectively look at and reevaluate its grievance and chain of command procedures.  In the past none of the approaches have produced the results necessary to ensure MSA’s continued success.  We are asking you to work from the bottom up to rebuild MSA’s structure for accountability using the entire BOD to develop this structure and ensure it tenets are upheld for all staff members of MSA.
· Sami Creeger – Would like to propose that NHS can propose more than 1 fundraiser in a month?  Can present it and will see if it will be considered a variance.
5. Approval of Meeting Minutes for the meeting of January 6, 2011/January 20, 2011
Stand as written   

6. Financial Report – Income and Expense Statement
· Cash to expense ratio 18%
· Most of remaining available federal code 151 and 152 funding was received in early December ($107,400)
· MSA is holding strong thru the end of December.
7. Chair’s Report:  
· Nothing to report
8. Standing Committee Reports:

a. Budget (Cyndi):  Budget Meeting Summary 1/13/11
Finance topic meeting 1) need to get a working line of credit from Anchor Bank. 2) decisions need to made that will affect the budget 3)Increase the rent of building company and salary changes 4) Past years budget had a cushion(additional kids), did not do that last year 5)working on revamping administrative duties.
b. Building/Maintenance (Lucretia):  Meeting with the building company soon
c. Enrollment (Rachael/Julie):  Enrollment update for 2011-2012
Six new students started 1/24/11
One 7th, five 8th started 2nd semester, one 9th grader left
d. Personnel (Michelle R./Cheri):  Meeting Summary 2/2/11
Look at contracts, administrative office duties, and additional staff configurations
e. Technology (PJ/Cheri):  Technology Meeting Scheduled 2/8/11
4:45 meeting on 2/8/11
f. Parent Team (Julie):  Meeting Summary 1/13/11
Reviewed the activities, the open house and are going to fund busing for all school snow tubing.
Eagle Scout project-building picnic tables for MSA.
g. Policy (Michelle K):  Policy approval schedule 
Summary of policy changes, look over for next month.  Policy 209 – Code of Ethics
There are 2 versions - the old versions and the one with DRAFT is the new version.  Look over
the changes and will talk about them next month.
h. Student Committee (Samantha Creeger):  
Student security password for computers changes every month and think it is unnecessary.
High school students who park in the new building are yelled at.  One suggestion-should park in the East side of the MSA parking lot.
In the new Building- continuing to see people drive wrong way out of the parking lot on the Cul-de-Sac.
i. High School League Activities Committee (Rachael): 
Molly went to meeting with six charter schools to form a charter school league.
9. Consent Agenda:  Amendment to Teacher Contract for Cheryle Ward increase from .60 FTE to .67 FTE
amending the Salary to $24,340.
10. Old Business – None
11. New Business - None 
12. Information
· Authorizer applications sent to Innovative Quality Schools (IQS), Student Achievement Minnesota (SAM) and Friends of Education – all 3 have applications.  Within 60 days they need to get back to us.  Of the 3 Authorizers, IQS wants to authorize us the most.
· Second Semester Parent Teacher Conferences scheduled for 2/24/11 – 2:30-6:30pm 
· 2011 (MDE) Authorizer Evaluation posted on MSA website
· February 18th Teacher Workshop 
· Director Review Process – BOD filled out a form and will meet with Paul and go over the results.  An opportunity to make director review better- they don’t identify goals, as a BOD, is that something we want to implement in the Director Review process.  Yes                                                                                                                                                                 Also be mindful of the issues brought before the BOD by Stacy Bartlett, Lucretia Keeler and Susan Mooney.  Need to have a closed meeting in March to review the Director Review Process.

· Strategic Planning – If nobody is driving it, we will forget about the Strategic Plan?  Who should be driving it?  After much discussion the Chairman – Craig Creeger will keep the BOD updated  in the Chairs report.
13. Future Agenda Items: 

a. Future agenda Items list –  List of policies and 209, By-Law vote, Closed meeting for director review
b. Regular Board Meeting - First Thursday of the Month 6:30pm –
c. Workshop Meeting –  PSEO and discussion on policies, edits for by-law
d. Date and Time of Next BOD Meeting – March 3rd,  2011 6:30 PM
e. Date and Time of Workshop – March 3rd, 2011  5:30 PM




14. Adjourn by  7:44 PM
             Moved by:    Julie Runge         Vote: Unanimous 
