REVISED: Board of Directors Meeting Minutes Final
Math and Science Academy

Thursday, January 6th, 2011 6:30 PM
8430 Woodbury Crossing, Woodbury, MN 55125
Annual Stakeholders Meeting

1. Call to Order by Craig Creeger at 6:34 PM
2. Roll Call of Member: 
	Craig Creeger, Chair (Present)
	Lucretia Keeler, Vice Chair (Present)

	Cyndi Bluhm, Treasurer (Present)
	Julie Runge, Secretary (Present)

	PJ Flanigan (Present)
	Michelle Richards (Present)

	Molly Molitor (Present, Outgoing)
	Tim Tydlacka (Present, Outgoing)

	Maggie Burggraaff (Present-Outgoing)
	Rachael Erickson  (New Member)

	Michelle Kurkoski (New Member)
	Cheri Howe (New Member)

	Samantha Creeger- Student Rep (Absent)
	Paul Simone- Ex Officio (Present)

	Julia Douglas -CFO/Ex Officio (Present)
	  


· Board members through item 11.b. (until new member seated) were:  C. Creeger, L. Keeler, C. Bluhm, J.Runge, P. Flanigan, M. Richards, M. Molitor, T. Tydlacka, M. Burggraaff, S. Creeger, P. Simone, and J. Douglas.  

· Board members from item 11.c. through the end of the meeting were: C. Creeger, L. Keeler, C. Bluhm, J.Runge, P. Flanigan, M. Richards, R. Erickson, M. Kurkoski, C. Howe, S. Creeger, P. Simone, and J. Douglas.  
3. Approval of Agenda: 
· Add item 11g (New Business) - Approve the revised 2010-11 budget
· Add item 11h (New Business) – The BOD directs the teachers to schedule a 2nd semester Parent/Teacher conference.
· Add item 11i (New Business) - Remove one of our standing committees – Long Range Planning Committee.

· Delete item 12 (Information) – PSEO as per parent survey.
4. Open Forum: 
· Abi Nixon – NHS would like to host a dinner and variety show event on Saturday, April 9th, 6 -8:30 at MSA with tryouts on March 5th.  Dinner will likely be provided by Olive Garden.  Cost $10 - $12.  They are also working to have a silent auction of a variety of baskets by advisory.  The money will be used for all NHS charities.  Approved
· Barbara Mehta – submit a request for state fair fundraiser park and ride, including other events such as the sports expo, shrine circus.  This fundraiser will be open to student groups.  Approved
· Jeni Crump – Provided the following input and recommendations regarding MSA’s graduation requirements.  
· Their family has looked at a number of colleges and none specifically required British Literature; since most PSEO students cannot take British Literature at their PSEO college, she suggests that the students be allowed to take alternate English classes.  
· Colleges like 3 years of same language requirement, not two years of one language and another year of a different language.  
· It is getting harder to go to PSEO at some schools.  At the U of M, 1200 Students apply with only 500 Students accepted.  Since the U of M does not offer Spanish and Expository writing to PSEO students, she encouraged the BOD to look at these requirements also.  Parents and students need to know what classes are going to be offered earlier because the applications for some PSEO programs like at the U of M are due in March.  
· The March Workshop the BOD will be looking at curriculum and PSEO. 

· Ilja Siepmann – Expressed concerns and suggestions regarding the effects homework and schedules are having on students.  
· Concerns about the workload for 10th grade students taking several more challenging courses the same year, namely chemistry, calculus or pre-calculus, and world history; increased homework associated with the new elective courses added this year [the additional (7th) period]; scheduling conflicts between rehearsing for the play and robotics, and the early hour students arrive at school to participate in the Zero Hour course.  
· Suggested to coordinate tests among the teachers so students do not have more than one exam per day; there should be no homework over winter or spring breaks; reschedule the Zero Hour course to after school, and re-examine the workload associated with electives.
· The BOD will be discussing this issue at the February Workshop.

· Lucretia Keeler– The Prom Committee would like to sell hot chocolate two times a week during lunch in February. Approved.
5. Approval of Meeting Minutes for the meeting of Thursday 12/09/10
Stand as written   

6. Financial Report – Income and Expense Statement
· Revenue is at 29%
· Holdback is at 30%

· Costs reported under maintenance appears high but most of the cost is associated with the one-time costs associated with the new building.  $36,000 is for the ‘build out’ (preparing the building) and $34,000 to outfit the building with classroom supplies.

· Expect cash flow to be tight this year and will take careful scrutiny.

7. Chair’s Report:  
· A year ago the teachers filled out a survey on the performance of MSA as a whole and out came the Directors Initiative – How can we make this school better?  After looking over the list, we prioritized and narrowed it down to the following top 4:
1) Simplify the salary structure.  Action taken: there is now a steps and lanes grid that will help in determining salary for new staff.  This last year there was a one-time adjustment to teachers’ salaries based on the grid.
2) Implement a staff review plan.  Action taken: Mr. Monroe has been hired to mentor Ms. Bartlett in developing a staff review program.
3) Clarify the administrative staff roles and responsibilities.  Action taken:  the duties of administrative staff have been documented and the staff handbook has been updated.
4) Handle conflict resolution in a transparent and fair manner.  Action taken: several staff members will be attending a course on interpersonal communications and conflict resolution.
8. Standing Committee Reports:

a. Budget (Cyndi):  Budget Meeting Scheduled January 13, 2011 – 3:30PM
The sum of recent budget changes is positive $10,006, combined with the budget approved in October 2010 had a surplus of $671 will result in a revised budget with a surplus of $10,677.
b. Building/Maintenance (Molly):  The school had an ice dam and water issues over winter break, there are missing tiles in the girl’s bathroom because of ice dam that will be repaired soon..
c. Enrollment (Maggie/Julie):  Enrollment numbers as of 01/6/11.  Five new 8th graders are invited to start 2nd semester, one 8th grader has left the school.  MSA has sent out 6 more letters to 8th graders.  2 new 8th graders will start next semester.  Also enrollment for new students for the 2011 / 2012 school year opened on January 1, 2011.
d. Personnel (Michelle R.):  To schedule a Personnel committee meeting for reviewing staff needs in 2011-2012.  New committee members will need to meet early to mid February
e. Technology (PJ):  The Technology Fund Raiser update: the December Capital Campaign goal was $24, 000 and we received $12,000.
f. Parent Team (Julie):  Meeting Scheduled for Thursday 1/13/11 at 7:00PM.  All parents are encouraged to attend and participate in those meetings.
g. Policy (Tim):   Revisions need to be updated and approved.  
h. Student Committee (Samantha Creeger): No report.
i. High School League Activities Committee (Molly): Girls Basketball was cancelled due to insufficient numbers of girls showing up to practice.  10 girls were on the roster and on some occasions only 2 or 3 would attend practices.
The athletic directors of several area charter schools will meet Thursday, Jan. 13th to discuss if it would make sense for the charter schools to make their own conference.
j. Long Range Planning Committee (PJ/Lucretia):  workshop discussion January 4th, 2011
Strategic Plan is complete and will be voted on during new business (see 11.a).
9. Consent Agenda:  None


10. Old Business – None
11. New Business
a. Motion to approve the Minnesota Math and Science Academy Strategic Plan
Moved by:  Molly Molitor             Vote: Unanimous

Discussion:  None
b. Motion to approve New Members - Cheri Howe, Rachael Erickson and Michelle Kurkoski

Moved by: Cyndi Bluhm           Vote: Unanimous
Discussion:  Cheri Howe, Rachael Erickson, Michelle Kurkoski were given the Oath of Office by
Craig Creeger
c. Motion to approve New Officers – Nominations taken by current BOD Chair

Motion to approve Craig Creeger for Chair of BOD 2011


Moved by:  Cheri Howe

Vote: 8 Approved (L. Keeler, C. Bluhm, J. Runge, C. Howe, 







P. Flanigan, M. Richards, R. Erickson, M. Kurkoski)







1 Abstain – (C. Creeger)   


Discussion:  None
Motion to approve Lucretia Keeler for Vice Chair of BOD 2011


Moved by:  Michelle Kurkoski 
Vote: 8 Approved (C. Creeger, C. Bluhm, J. Runge, C. Howe, 






P. Flanigan, M. Richards, R. Erickson, M. Kurkoski)






1 Abstain – (L. Keeler)   


Discussion:  None

Motion to approve Cyndi Bluhm for Treasurer of BOD 2011

Moved by:  Julie Runge

Vote: 8 Approved (C. Creeger, L. Keeler, J. Runge, C. Howe, 






P. Flanigan, M. Richards, R. Erickson, M. Kurkoski)







1 Abstain – (C. Bluhm)   


Discussion:  None

Motion to approve Rachael Erickson for Secretary of BOD 2011


Moved by:  Lucretia Keeler

Vote: 8 Approved (C. Creeger, L. Keeler, C. Bluhm, J. Runge, 






C. Howe, P. Flanigan, M. Richards, M. Kurkoski)







1 Abstain – (R. Erickson)   


Discussion:  None 
d. Motion to approve New Committee Liaisons
Motion to approve Cyndi Bluhm as Budget Committee Liaison

Moved by:  Rachael Erickson
Vote: 8 Approved (C. Creeger, L. Keeler, J. Runge, C. Howe, P. 





Flanigan, M. Richards, R. Erickson, M. Kurkoski)


1 Abstain – (C. Bluhm)   


Discussion:  None
Motion to approve Lucretia Keeler as Building/Maintenance Committee Liaison
Moved by:  Cheri Howe
Vote: 8 Approved (C. Creeger, C. Bluhm, J. Runge, C. Howe, P. 




Flanigan, M. Richards, R. Erickson, M. Kurkoski)







1 Abstain – (L. Keeler)   


Discussion:  None

Motion to approve Julie Runge and Rachael Erickson as Enrollment Committee Liaison
Moved by:  Cyndi Bluhm
Vote: 7 Approved (C. Creeger, L. Keeler, C. Bluhm C. Howe, P.

 




Flanigan, M. Richards, M. Kurkoski)






2 Abstain – (J. Runge, R. Erickson)   


Discussion:  None

Motion to approve Michelle Richards and Cheri Howe as Personnel  Committee Liaison
Moved by:  Michelle Kurkoski 
Vote: 7 Approved (C. Creeger, L. Keeler, C. Bluhm, J. Runge, P. 

Flanigan, R. Erickson, M. Kurkoski)






2 Abstain – (M. Richards, C. Howe)
Discussion:  None

Motion to approve PJ Flanigan as Technology Committee Liaison
Moved by:  Cyndi Bluhm
Vote: 8 Approved (C. Creeger, L. Keeler, C. Bluhm, J. Runge, 






C. Howe, M. Richards, R. Erickson, M. Kurkoski)






 1 Abstain – (P. Flanigan)   


Discussion:  None

Motion to approve Julie Runge as Parent Team Committee Liaison
Moved by:  PJ Flanigan
Vote: 8 Approved (C. Creeger, L. Keeler, C. Bluhm, C. Howe, P.
 Flanigan, M. Richards, R. Erickson, Mi. Kurkoski)






1 Abstain – (J. Runge)   


Discussion:  None

Motion to approve Michelle Kurkoski as Policy Committee Liaison
Moved by:  Michelle Richards 
Vote: 8 Approved (C. Creeger, L. Keeler, C. Bluhm, J. Runge, C. Howe, 





P. Flanigan, M. Richards, R. Erickson)






1 Abstain – (M. Kurkoski)   


Discussion:  None

Motion to approve Rachael Erickson as High School League Activities Committee Liaison
Moved by:  Cheri Howe
Vote: 8 Approved (C. Creeger, L. Keeler, C. Bluhm, J. Runge, C. Howe, P. Flanigan, M. Richards, M. Kurkoski)






1 Abstain – (R. Erickson)   


Discussion:  None 
e. Motion to approve Selection of MSA Building Company Members-Ken Thielman, Derek 
Devgun, Anil Mehta, Alice Lee and Paul Simone

Moved by:  Cyndi Bluhm

Vote: Unanimous

Discussion:  MSA does not own the building we lease from the Building Company
f. Motion to Table Approval of the  Mutual Termination Letter for current authorizer
Moved by:  Julie Runge

Vote:  Unanimous
Discussion: On advice from the current authorizer, there is no need to sign this letter at this time.  This motion was table this motion until we secure a new Authorizer
g. Motion to approve the Revised 2010-2011 Budget
Moved by:  Lucretia Keeler

Vote:  Unanimous
Discussion: None
h. Motion to approve the BOD to direct the teachers to schedule a 2nd semester Parent/Teacher Conference
Moved by:   Cyndi Bluhm

Vote:  Unanimous
Discussion: None
i. Motion to delete one of the standing committees – Long Range Planning Committee
Moved by:  Lucretia Keeler
Vote:   Unanimous

Discussion:  The strategic plan is finished therefore this committee is no longer needed; a new committee may later be introduced if needed to evaluateion the ongoing suitability of the strategic plan and monitor progress to the plan.
12. Information
a. By-Law Review – Need 2 consecutive votes to make any changes; need to read and bring any proposed changes to February meeting.  BOD will review and discuss for the 1st vote then.
b. Approved Authorizer Open house January 12th from 3:30 to 5:30 – When meeting with prospective authorizers, the board need to evaluate what they can do for us by using the Strategic Plan in discussions.  There may possibly be additional authorizers approved by the MDE by the end of April.
13. Motion to close meeting according to Minn Stat 13D.04 annual employee evaluation


Moved by:  Cyndi Bluhm

Vote Unanimous
Discussion: the meeting was closed, but due to a procedural issue identified while the board prepared for the closed meeting session, the employee evaluation could not be conducted at this time.  The meeting was reopened without any discussion other than regarding the procedural issue while the meeting was closed.

Motion to reopen the meeting

Moved by:  Lucretia Keeler

Vote: Unanimous
14. Additional Information introduced without prior notice: Julia Douglas, CFO tendered her resignation, requesting an effective date of February 14.  The board will review this request and respond at a special meeting to be scheduled.
15. Future Agenda Items: 

a. Future agenda Items – Review the Authorizer report, By law changes, 
b. Regular Board Meeting - First Thursday of the Month at 6:30pm
c. Workshop Meeting – Curriculum, Spanish Department, and typical 10th grade coursework.
d. Date and Time of Next BOD Meeting – February 3rd,  2011 6:30 PM
e. Date and Time of Workshop – February 3rd, 2011  5:30 PM

16. Adjourn by  8:05 PM
Moved by:  Rachael Erickson 

Vote: Unanimous 
