



      Board of Directors Meeting Minutes – Final                                    





Math and Science Academy





      Thursday, December 9th, 2010 7:00 PM
 

                                                   8430 Woodbury Crossing, Woodbury, MN 55125
                      Note: Change to the Second Thursday in December and the 7:00pm Start Time

1. Call to Order by Craig Creeger at 7:01 PM
2. Roll Call of Members: 

	Craig Creeger - Chair (Present)
	Molly Molitor (Present)

	Lucretia Keeler – Vice Chair (Absent)
	Tim Tydlacka (Present)

	Cyndi Bluhm - Treasurer (Present)
	Samantha Creeger - Student Rep (Present)

	Julie Runge - Secretary (Present)
	Paul Simone- Ex Officio (Present)

	PJ Flanigan (Present)
	Julia Douglas -CFO/Ex Officio (Present)  

	Michelle Richards (Absent)
	Maggie Burggraaff (Absent)


3. Approval of Agenda:
· Add item 11a (New Business) - Business Skyward Software
· Add to item 9 (Consent Agenda) – Contract for Ronn Hannula, Boys Basketball Coach -$2500
· Move from item 9 (Consent Agenda) – Contract for Doug Johnson, Girls Basketball Coach - $1500 to item 11b (New Business).

· Remove item 13 Closed Meeting for annual employee evaluation from the agenda, due to absence of BOD member scheduled to present information.
· Add to item 12 (Information) - Authorizer            
4. Open Forum: 
· Jennifer Mehta – Requested approval for a dance sponsored by Spanish club on Feb 12.  Money raised will help fund charity.  Approved.
· Abi Nixon – NHS would like to start a “Penny Wars” fundraiser.  Money raised will help support a foreign adopted child.  Approved.
· Shawn Ramberg – Would like to start an Asian club with Ms. Erickson as the sponsor.  The purpose of the club is to learn more about different Asian cultures; all MSA students are invited to participate in this club.  Approved.
5. Approval of Meeting Minutes for the meeting of Thursday November 4th, 2010.
Stand as written.
6. Financial Report – Income and Expense Statement
· The ‘audit reversals’ have not been done yet.

· Due to the announced ‘2010 – 2011’ holdback of revenue by the state, cash is expected to be tight, especially later in the year.  MSA needs to be even more conservative in spending decisions.
· Most of the final 2009-10 holdback funding have been received from the state.

7. Chair’s Report:  
· The Winter Concert was fantastic and had a good turnout.  Congratulations to the students and staff on a job well done.
· ‘Give to the Max’ day and ‘Technology Fund Drive’ have raised $3300 so far.

· Thank you to MSA families for filling out the annual Parents Survey.  A lot of good comments and some items to improve on.  The comments have been grouped into the 5 categories listed below and the Board will be addressing one topic each month. 

1) Parent - Teacher Conferences 

2) PSEO (Post Secondary Education Opportunity)
3) Staffing

4) Curriculum  

5) Communication
8. Standing Committee Reports:

a. Budget (Cyndi): 
· MSA has been awarded an additional $57,000 in stimulus money (Federal Stimulus 152 Funding) that was not in the budget; $52,000 has been received to date, the balance expected to be received soon.
· There is ongoing discussion regarding the need to purchase new business software package that was not part of the budget.  

· Enrollment at the school is currently five students below the number used in the budge.

· A revised budget will be voted on in January or February.
b. Building/Maintenance (Molly):  
Currently that is an issue with furnace in great hall, hopefully be fixed soon.
c. Enrollment (Maggie/Julie):  Enrollment numbers as of 12/6/10
Five students have left since the first of the year. Five 8th graders have been contacted to transfer to MSA at the start of second semester; so far two have committed to transfer.
d. Personnel (Michelle):  Schedule Personnel Meeting
Personnel meeting is scheduled for 12-15-10 2:30 to discuss the following:
· Preliminary staffing thru next year based on courses offered, likely with a 7 period day.
· Beltz and Associates will come out and discuss their Business product for administrative support. 
· Preliminary discussion of administration staffing for next year.
e. Technology (PJ):  Technology Report – Technology Fund Raiser
A revised letter and brochure has been sent to families soliciting funds for the capital campaign for the new computers.  The fund raiser is scheduled to close before the holidays, reminders will be sent as needed to encourage participation.
f. Parent Team (Julie):  
The next meeting will be January 13th, 2011
g. Policy (Tim):  New Policies – 403, 412, 601, 616, 603 were not reviewed during the workshop.   
A policy committee meeting is scheduled for January 10th to discuss Policy 616 School MSA System Accountability.
h. Student Committee (Samantha Creeger):  
· Student Counsel has cancelled ‘Hat Day’, a planned fundraiser. 
· There is now an MSA BOD Facebook group to gather student input.  Any student can ask questions.
· SKYPE update – Need a new camera and microphone installed, will possibly be up and running on 12/10/10.
· Is there a place the students in the new building can take their boots off and wear slippers or other footwear?  No problem, boots can be left near the front door, however students need to wear footwear at all times.
i. High School League Activities Committee (Molly):  Girls Basketball
14 girls signed up for girls Basketball and now we are down to 8 or 9.  Doug Johnson is the new girls Basketball coach and they practice at Woodbury Middle school.
j. Long Range Planning Committee (PJ/Lucretia):  Workshop Discussion
· All the BOD members are involved in drafting the Strategic Plan.    

· Will need to be finalized at a workshop meeting on January 4th, 2011.  

· The Long Range Plan will be presented on January 6th, 2011   at the stakeholders BOD meeting.  
9. Consent Agenda:  Motion to approve Dan Scheff Nordic Skiing Coach - $1500.00; Ronn Hannula 

Boys Basketball Coach - $2500.00.  
Moved by:   Molly Molitor

Vote: Unanimous
10. Old Business – None
11. New Business
a. Motion to approve Purchase Student Management Suite Modules - Business Skyward Software
     Moved by:   Molly Molitor      

Vote: Unanimous

Discussion:  1st year investment would be $27,021 and payable in 2 installments. Yearly maintenance costs are around $1800 - $2000.  This would replace the used of JMC software which is difficult and time consuming to work with.
b. Motion to approve Doug Johnson as the Girls Basketball Coach - $1500
     Moved by:  PJ Flanigan                 Vote: Unanimous


Discussion:  Will include a statement that in the event of team disbanding, the salary will be     prorated.  
12. Information:
· 2011 date for Graduation is June 8, 2011 6:00 PM at Central Park
· January BOD Meeting is the Annual Stakeholder Meeting, and will include a review of the Long Range Plan.  
· Authorizer status – 3 more organizations have been approved by the Minnesota Department of Education, and one of those is Innovative Quality Schools (IQS).  MSA has been invited to submit an application to IQS. 
13. Future Agenda Items: 

a. Future agenda Items list – a) Approval of Long Range Plan b) Seating new members, c) Selecting new officers, d) annual employee evaluation.  Policies to be reviewed at February meeting.
b. Regular Board Meeting - First Thursday of the Month 6:30pm.
c. Workshop Meeting – Discuss 1.) Parent Survey comments regarding Parent Teacher Conferences, 2.) BOD Officer positions, By-laws and Policies.  Newly elected Board Members will be invited to attend the next workshop.
d. Date and Time of Next BOD Meeting –January 6th, 2011, 6:30 PM.
e. Date and Time of Workshop – January 4th and 6th, 2011, 5:30 PM.

14. Adjourn by  at 8:34 PM
      Moved by:    Molly Molitor                Vote: Unanimous 
