Final: Board of Directors Meeting Minutes
Math and Science Academy

Thursday, November 4th, 2010 6:30 PM
8430 Woodbury Crossing, Woodbury, MN 55125
1. Call to Order by Craig Creeger at 6:33PM
2. Roll Call of Members: 
	Craig Creeger - Chair (Present)
	Molly Molitor (Absent)

	Lucretia Keeler – Vice Chair (Present)
	Tim Tydlacka (Present)

	Cyndi Bluhm - Treasurer (Present)
	Samantha Creeger - Student Rep (Present)

	Julie Runge - Secretary (Present)
	Paul Simone- Ex Officio (Present)

	PJ Flanigan (Present)
	Julia Douglas -CFO/Ex Officio (Present)  

	Michelle Richards (Present)
	Maggie Burggraaff (Present)


3. Approval of Agenda: 
· Add 11e. Motion to approve hiring an outside consultant to work with an MSA teacher to 
do staff evaluations for evaluating technical teaching ability.
4. Open Forum: 
· Kim Do – Would like to have a 9-10th grade lock-in sometime in March, sponsor Mrs. Howe. Approved.
· Date of graduation:

· Sandy Tevlin – expressed concerns about the possibility of changing the date.  Some families have already booked flights and hotels.  Would have been nice to have communicated to the senior parents about this possible change.  If graduation date is not the last day of school, will the lock-in have use of the school facility?  If not, will the school help pay for alternate site, possibly Friday night?  
· Kathy Johnson – asked some kids about moving graduation up a week.  As long as they don’t have to come back to MSA classes after graduation, they would be OK with the change in date.  
· Tim Schubbe – Would like graduation to stay as the last day of school.  
· See item #12.
· Joy Wenzel- Requests that her daughter move from Pre Algebra to Algebra so she can be with her friends while being more academically challenged.  BOD will respond directly to the family.
· Sami Creeger – The Prom Committee would like to host the Semi Formal dance on Jan 22nd 2011. Approved.
· Sammy Creeger – Student Council would like to sponsor a ‘Hat Day’ 2 times a year.  The student would pay to wear a hat.  The recommended donation will be determined by the Student Council and advisors.  Approved.
5. Approval of Meeting minutes for the meeting of Thursday, October 7th, 2010.  Stand as revised minutes (provided at BOD meeting) written.

6. Financial Report – Income and Expense Statement
· Revised budget not yet in September 30, 2010 Income Expense Statement since it wasn’t approved by the BOD until October 7, 2010.
· Audit reversals have not yet been made, pending approval of the audit.

· MSA received the ‘Hold Back’ funds from the state from 2009-2010.  Expect 30% holdback this academic year.
7. Chair’s Report:  
· Nothing to report 
8. Standing Committee Reports:

a. Budget (Cyndi):  2010-2011 FY10 Audit
Clean Audit report.  The issue of separation of responsibilities has been resolved and was not included in the report this year.
b. Building/Maintenance (Molly):  
· Lost some shingles from the roof, there may be problems in the spring. 
· Building committee is meeting November 11, 2010 to discuss funding options for roof repair.
c. Enrollment (Maggie/Julie):  Enrollment numbers as of 11/04/10
· One 9th grade student left MSA.   This will affect the 2010-11 budget, so will try to get 2 more students at the 2nd semester break.
d. Personnel (Michelle):  Staff Handbook 
· Employee handbook was sent electronically to all the staff.
e. Technology (PJ):  Technology Report- Technology Fund Raiser schedule Meeting
· Buy 24 new laptops and 1 cart, cost is approximately  $25,000 dollar
· Plan to run the technology fundraising campaign via the school website and the brochure, November thru December. Include a reminder that donations are tax deductable.
f. Parent Team (Julie):  
· No Parent Team meeting since the last BOD meeting.

· Volunteer activities this month include:

· Meals provided by volunteers for Parent Teacher conferences were excellent.
· Supported the PSEO night
· Mol Day
· Karen Rodricks is looking into having potential speakers for the school; the board will be asked to approve any proposed speakers. 
· Volunteer coordinators now Cheryl Cartony and April Siekmeier
g. Policy (Tim):  List Policy Revisions for 2010-2011 – Will ask board to approve policy non-substantive changes as part of the consent agenda.  Also introduced new policies – 
· 403 Discipline, Suspension, and Dismissal of School MSA Employees, 
· 412 Expense Reimbursement, 
· 601 School MSA Curriculum and Instruction Goals, 
· 616 School MSA System Accountability, 
· 603 Curriculum Development
h. Student Committee (Samantha Creeger):  
· Students would like teacher meetings to be moved from Thursdays to Fridays to allow more opportunities to meet with teachers after school and must be out of the building on Fridays by 2:30.  Remind students they can meet with teachers on Thursdays after the staff meeting as well as after school on Friday; encourage students to arrange appointments with teachers on these days.
· Lockers at new building.  Are students allowed to leave things overnight and can they have a lock?  Yes, students can bring locks, but the school reserves the right to remove the locks.  Encourage students to put their name (on tape) to identify who is using the locker.
· Confusion over if the students can use the door by Mr. Thielman to go to new building.  Mr. Simone will look into it.
· SKYPE hopefully will be installed this weekend in the new building.
i. High School League Activities Committee (Paul reporting information provided by Molly):  
Cross Country Teams came in 3rd for both Boys and Girls.  Jacob Siekmeier will compete in the state tournament at St. Olaf this Saturday.  Girls basketball have 9 girls signed up but need a coach.  Boys basketball is ready to go.
j. Long Range Planning Committee (PJ/Lucretia):  Workshop Discussion
Was discussed in the workshop, Craig had provided a preliminary draft and asked everyone to review to review the contents.  Some people were unable to open the file, Craig to resend using a different version of Word.
9. Consent Agenda:  Motion to Approve non-substantive policy changes to policies 201-Legal Status of the Board of Directors; 401-Equal Employment Opportunity; 504-Student Dress and Appearance; 505-Distribution of Nonschool-Sponsored Materials on School Premises by Students and Employees; 514-Bullying Prohibition Policy; 515-Protection and Privacy of Pupil Records; 521-Student Disability Nondiscrimination; 904-Distribution of Materials on Math and Science Academy Property by Nonschool Person; 906-Community Notification of Predatory Offenders.

Moved by:  Julie Runge
Vote:  Unanimous
10. Old Business - None
11. New Business
a. Motion to approve 2010 Election Results
Moved by:  Maggie Burggraaff 

Vote:  6 Approved (Lucretia Keeler, Julie Runge, PJ
Flanigan, Michelle Richards, Tim Tydlacka, Maggie        Burggraaff )

2 Abstain (Craig Creeger, Cyndi Bluhm)    
Discussion:  Results of election for board members with a term of 2011 - 2013
Parent members-Cyndi Bluhm and Craig Creeger, 
Teacher members – Rachel Erickson, Cheri Howe, and Michelle Kurkowski
Members will be seated at the January 2011 Board Meeting.

b. Motion to approve waive Policy 531 Pledge of Allegiance for 2010-2011 school year
Moved by:  Maggie Burggraaff  
Vote: 7Approved (Lucretia Keeler, Julie Runge, Michelle Richards, Tim Tydlacka, Maggie        Burggraaff, Craig Creeger, Cyndi Bluhm)

1 Abstain (PJ Flanigan)    

Discussion:  Most schools waive this requirement; with this policy, there is no requirement to say the Pledge every school day however it is also not prohibited. 
c. Motion to approve 2009-2010 Annual Report
Moved by: Cyndi Bluhm  
Vote: Unanimous
Discussion:  Handed out at last month BOD meeting and on the MSA website.  
d. Motion to approve 2009-2010 Audit Results
Moved by:  Maggie Burggraaff 

Vote: Unanimous
Discussion:  None

e. Motion to approve hiring an outside consultant to work with an MSA teacher to do staff evaluations for evaluating technical teaching ability.  It is understood that the funds to pay for consultant and staff member will come out of various existing line items.  These will be communicated to BOD before money is spent.  Furthermore, the Director will perform management reviews.
Moved by:  Craig Creeger

Vote: 7 Approved (Craig Creeger, Lucretia Keeler,
                                                                             Cyndi Bluhm, Julie Runge, PJ Flanigan, Michelle

                                                                             Richards, Maggie Burggraaff )
                                                                             1 Opposed (Tim Tydlacka)
Discussion:  Concern was expressed about funding this new item; cost for this activity will be funded from existing budget, motion was revised to reflect this decision.
12. Information:  
· 2011 Date Graduation – June 8th, 2011; will add to the school calendar next year.
· January BOD Meeting – Annual Stakeholder Meeting and review of By-Laws 
· Authorization application update – Paul Simone is submitting an application to Student Achievement Minnesota LLC.  
13. Future Agenda Items: 

a. Future agenda Items list – New policies vote (see 8.g.) 
b. Workshop Meeting – Policies 403, 412, 601, 616 and 603. Response to several parent survey comments, identification of ways to assess mission and vision.  Draft of long range planning.
c. Regular Board Meeting - First Thursday of the Month at 7:00pm Change in BOD date and time for December meeting.
d. Date and Time of Next BOD Meeting, December 9th , 2010, 7:00PM
e. Date and Time of Workshop, December 9th, 2010, 5:30 – 7:00





14. Adjourn by  at 8:10 PM
      Moved by:  Julie Runge

Vote: Unanimous 
J


