REVISED Board of Directors Meeting Minutes
Math and Science Academy

Thursday, October 7th, 2010 6:30 PM
8430 Woodbury Crossing, Woodbury, MN 55125
1. Call to Order by Craig Creeger at 6:31PM
2. Roll Call of Members: 
	Craig Creeger - Chair (Present)
	Molly Molitor (Present)

	Lucretia Keeler – Vice Chair (Present)
	Tim Tydlacka (Present)

	Cyndi Bluhm - Treasurer (Present)
	Samantha Creeger - Student Rep (Present)

	Julie Runge - Secretary (Present)
	Paul Simone- Ex Officio (Present)

	PJ Flanigan (Present)
	Julia Douglas -CFO/Ex Officio (Absent)  

	Michelle Richards (Present)
	Maggie Burggraaff (Present)


3. Approval of Agenda: 
· Move 11 d. to 11 h.

· Add 11 d. Motion to approve Parent Team Budget

· Add 11 e. Motion to approve 1st Robotics overnight fieldtrip to St. Louis

· Add 11 f.  Motion to approve 1st Robotics overnight trip to Duluth

· Add 11 g. Motion to approve Employee Handbook with Edits

· Add 12 Information – Teacher Observation Process, Teachers additional work assignment and Reading assignment for the BOD.
4. Open Forum: 
· Jenny Mehta – President of Spanish Club, requests to sell cookies on Thursday and Friday
In October, starting October 14th for $.50/each.  Approved.
· Lisa Crump – 1st Robotics team would like to sell t-shirts, hoodies and sweatshirts.  Orders need to be received by October 28th with delivery around mid-November.  Approved.
· Sandy Tevlin – Would like to request donations for food and prizes from local business for the senior lock-in.  Approved.  Also, Sandy will investigate grant options or doing fundraising for the spring European trip; specific fundraising activities will need to be consistent with the nutrition statement and then reviewed and approved at future board meetings.
· Andy McMichael – Prom Committee, would like to host a Dodge ball tournament on Friday November 12th.  Will possibly be at the YMCA, cost would be $15-$25 per team of 5-8 players.  Participation is open to students, faculty, families, and friends.  Approved.
· Jeni Crump – Mentor for 1st Robotics team, requests that some of the team be allowed to participate in the April 27 – May 1 tournament in St. Louis, missing 2-3 days of school.  See 11.e. They may also have another option to travel to Duluth.  A new regional tournament is opening in Duluth; if the team gets a NASA Grant they would go and help out plus participate.  See 11.f.
· Mikayla Dalton – Class of 2013 requests to sell food items after school, need to be consistent with the nutrition statement.  Approved.
5. Approval of Meeting minutes for the meeting of Monday August 30th, 2010
             Stand as written.
6. Financial Report – Income and Expense Statement
The Audit is not complete.  The ‘Hold Back’ funds are being received from the State.
7. Chair’s Report:  
· The first month of school is complete, and has gone pretty well especially with all the changes.  
· MSA will need to find an Authorizer by the end of the 2010 / 2011 school year; 16 organizations have been submitted applications to be approved as Authorizers to the Minnesota Department of Education.  
· The Technology drive will begin in December.   
8. Standing Committee Reports:

a. Budget (Cyndi):  Reviewed the 2010-2011 Readjusted Budget
With the additional changes: revised amount for the 504 coordinator, reading contract, payroll tax effect for the 1st two items, budget for 322 full time (equivalent) students (vs. original plan of 325), revised special education revenue and adding ARRA funds heldback in 2009-10, the budget is projected to have a $671 Surplus.
b. Building/Maintenance (Molly):  
· She is keeping track of maintenance book, very few negative comments.  The new cleaning company is doing a wonderful job.  
· Building company had a meeting to increase lease amount to fix the shingles and some of the carpet in the school.
c. Enrollment (Maggie/Julie):  Enrollment numbers as of 10/04/10
Started the year with 358 students now 354 students (includes PSEO students).
d. Personnel (Michelle):  Staff Handbook - A human resource specialist reviewed the Employee Handbook and made suggested corrections.
e. Technology (PJ with Justin Gehring):  
· Data Loss Report - Since the server shut down in August and lost of some files, Justin is working on a plan so this never happens again.  Everything in the office is being backed up every night at 7:00pm and uploaded to an offsite location, Amazon S3.  All the departments will be backed up weekly, rotated throughout the week; each department is on a different night.  There are full backups of the key data.  It does not appear that student data (e.g. transcript information) was loss.  The student server is not backed up.  It was suggested that a third party be identified to conduct an audit of the software and data controls.
· 2011 Technology Fundraiser – A meeting to work out details will be scheduled.  
· Some hardware had to be replaced following a lightning strike.

f. Parent Team (Julie) 2010):  Meeting update from 9/23/10
· Excellent  attendance: 27 parents, plus 3 officers.
· Reviewed BOD election plan.
· 3 candidates were in attendance and gave statements.
· Discussed new student events.
· Reviewed events that PT funds.
· Request to teachers – some parents are available to help as needed.
· There is money in the budget for speakers and is looking for speaker suggestions
· Parents have requested that announcements for upcoming events give as much notice as possible
· There was a lot of discussion on technology and strategies following the computer problems that occurred in August; questions were asked about loss of transcript information.
· Discussed if Parent Team activities are included in the strategic planning.
· Next meeting will be in January
g. Policy (Tim):  List Policy Revisions for 2010-2011 
There are 30 Policies to review at the next (November) meeting.  9 of which have Non-substantive changes, 5 are entirely new and the remaining 15 policies will need to be edited for recommended changes.
h. Student Committee (Samantha Creeger):  
· The high school students in new building will have lockers soon.  
· Students have asked for the student code (access to the new building) to be extended until 2:45.  Agreed.
· When will SKYPE be available for PSEO students to use to check into the office?  Possibly this weekend.  

· 6th grade orientation really enjoyed it.
i. High School League Activities Committee (Molly):  
There is a signup sheet for boys and girls basketball.  There is a new plaque for the girls track recognizing academic excellence.
j. Long Range Planning Committee (PJ/Lucretia):  Workshop Discussion
The 5 sub committees – Enrollment and Staffing, Budget, Facilities, Academic and Funding are
drafting a preliminary strategic plan.

9. Consent Agenda:  Acceptance  of Extra Curricular Contracts Maggie Burggraaff and Jerry Shelton – Theatre; Nate Buck – Lego Robotics, Will Preska – First Robotics; and Supplemental Contract for Lucretia Keeler - Reading


Moved by:   Molly Moliter
Vote: Approved -7 Approved (Craig Creeger, Michelle Richards, 






Cyndi Bluhm, Julie Runge, PJ Flannigan, Molly Molitor, Tim 





Tydlacka)  

2 Abstained (Lucretia Keeler, Margaret Burggraaff)
10. Old Business - None
11. New Business
a. Motion to approve 2010 Election Date  on Nov 2nd, 2010
Moved by:  Julie Runge

Vote: Unanimous
Discussion:  None

b. Motion to approve Assurance of Compliance with prohibiting discrimination
Moved by:   Julie Runge

Vote: Unanimous
Discussion:  None
c. Motion to approve 2010 – 2011 Readjusted Budget
Moved by:  Maggie Burggraaff
Vote: Unanimous
Discussion:  None

d. Motion to approve Parent Team Budget
Moved by:  Cyndi Bluhm

Vote: Unanimous
Discussion:  None

e. Motion to approve 1st Robotics overnight fieldtrip to St Louis
Moved by:  Molly Molitor

Vote: Unanimous

Discussion:  How many chaperones will they need?  Possibly 15 – 20 kids attending and will miss 2-3 school days.  Since it is BOD approved, it will be an excused absence.
f. Motion to approve 1st Robotics overnight to Duluth
Moved by:  PJ Flanigan

Vote:  Unanimous
Discussion:  Will need to get the NASA grant to participate.
g. Motion to approve Employee Handbook with edits
Motion by:  Maggie Burggraaff
Vote:  Unanimous
Discussion:  A HR Specialist reviewed the Employee Handbook and made a few corrections; details were reviewed at the workshop.  Only additional change is on page 12 under Facility Use, the 2nd sentence should be; Requests are to be…
h. Motion to close the meeting pursuant to Minn. Stat. 13D.05 to discuss preliminary consideration of allegations against an employee
Moved by:   Cyndi Bluhm

Vote: Unanimous
Discussion:  Meeting closed at 8:20 PM, meeting re-opened at 9:17 PM.
12. Information:  
· Annual Report: copies were distributed and will to be approved at November meeting.
· Parent survey results will be reviewed at the November meeting.
· 2011 Graduation date – not resolved and will be discussed at the November meeting.
· Teacher Observation process.
· Teachers additional work assignment.
· Reading assignment for the BOD – the article Leading Change: Why Transformation Efforts Fail was distributed and will be discussed at the November workshop.
13. Future Agenda Items: 

a. Future agenda Items list – Annual Report, Graduation Date, Policies, Election
b. Regular Board Meeting - First Thursday of the Month at 6:30pm
c. Workshop Meeting – Reading Assignment, Strategic Planning, Staff Evaluation / Q Comp, Annual Report.
d. Date and Time of Next BOD Meeting, November 4 , 2010, 6:30PM
e. Date and Time of Workshop November 4, 2010, 5:30





14. Adjourn by  at 9:32 PM
      Moved by:  Molly Molitor


Vote: Unanimous 
