Final



          REVISED Board of Directors Meeting Minutes                                  





Math and Science Academy





      Monday, August 30th, 2010 6:30 PM
 

                                                   8430 Woodbury Crossing, Woodbury, MN 55125 

                                    Note the change from the regular first Thursday meeting time
1. Call to Order by Craig Creeger at: 6:30 PM
2. Roll Call of Member: 

	Craig Creeger - Chair (Present)
	Molly Molitor (Present)

	Lucretia Keeler – Vice Chair (Present)
	Tim Tydlacka (Present)

	Cyndi Bluhm - Treasurer (Present)
	Samantha Creeger - Student Rep (Present)

	Julie Runge - Secretary (Present)
	Paul Simone- Ex Officio (Present)

	PJ Flanigan (Absent)
	Julia Douglas -CFO/Ex Officio (Present)  

	Michelle Richards (Present)
	Maggie Burggraaff (Present)


3. Approval of Agenda:
· Add 9.  Consent Agenda -  Carrie Brookins contract
· Add 12.  Information – Staff Handbook and Authorizer/Sponsorship
4. Open Forum:  None
5. Approval of Meeting Minutes for the meeting of Thursday 6/03/10
Stand as written
6. Financial Report – Cash Flow/Preliminary Audit Report
Last spring there was concern about cash flow, the last CD was cashed in to ensure that funds were available to pay expenses.  The ‘Hold Back’ funds are being received from the State and cash flow is currently better than projected.  We do not have the preliminary audit report, but have resolved the issue of segregation of duties that was identified in the last audit.  
7. Chair’s Report – Nothing to report
8. Standing Committee Report:

a. Budget (Cyndi):   Re-adjusted Budget Report (Workshop discussion)
As of the August BOD meeting we have a budget surplus of $38,055, but there are likely 4 more
changes to come, this would make the number closer to zero.   The BOD will approve the final budget in October. 
b. Building/Maintenance (Molly):   Tower Cleaning Service started August 16, so far looks like are doing a great job of cleaning.
c. Enrollment (Maggie/Julie): Enrollment Numbers as of August 30 2010: 358 enrolled for this year; 34 are PSEO, net of 324 kids in building.  There will be 84 6th graders and 81 7th graders.
d. Personnel (Michelle): Staff Handbook- Reviewed the FTE statement that will be included in the revised Staff Handbook.
e. Technology (Paul for PJ):   New Technology Update
· New student computer lab is set up. 
· All teachers have new (refurbished) computers.

· New Building Technology

· WIFI between the original and new buildings is functioning. 

· PSEO students will use Skype to communicate with the office to check in and out of MSA.
· 4 camera security system for the new building have been ordered.  
· A battery operated keypad locking system will be used to control access to the new building.  One code will be used by staff and a different (shared) code will be used by students; the system will limit access to the building to regular school hours when the student code is used.  A fire inspector has reviewed and approved this system.
f. Parent Team (Julie):  
· The Parent Team is still looking for a vice chair/volunteer coordinator.
· Tomorrow is open house; parent team officers will be posting volunteer opportunities.
· The fall meeting is scheduled for Sept 23rd.
g. Policy (Tim):  New Policy Revisions: Nothing right now, but there will be changes to review at the next meeting.
h. Student Committee (Samantha Creeger):  Nothing to report
i. High School League Activities Committee (Molly):   
Cross country started this summer and doing well so far.
j. Long Range Planning Committee (PJ/Lucretia):  Update from August 23 meeting: Each BOD member is assigned a duty to research for the 5 year plan and discuss at the next workshop meeting.
9. Consent Agenda-  Acceptance of Extra Curricular Contracts; Readjusted contracts for Margaret
Burggraaff; Michelle Richards; Susan Mooney; Motion to approve Teacher Contract – David Halstead and Teresa Ward; Educational Assistance Contracts: Leslie Kurt, Jinan Weinhandl, and Kevin Head;

Office Manager Contract Joyce Lawrence; Carrie Brookins contract.
           Moved By: Cyndi Bluhm          Vote:  6 Approved (Craig Creeger, Lucretia Keeler, Cyndi Bluhm,

Julie Runge, Molly Molitor, Tim Tydlacka) 
2 Abstained (Michelle Richards, Margaret Burggraaff)
10. Old Business: None
11. New Business:  
a. Motion to seat Samantha Creeger 2010-2011 Student Representative 
Moved by: Lucretia Keeler                 Vote:  Unanimous

Discussion:  None, Samantha recited the BOD pledge.
b. Motion to approve Edited Staff handbook (FTE Statement)
Moved by:  Molly Molitor

Vote: Unanimous
Discussion:  None
12. Information:  
· Staff Handbook – A Human Resource professional looked over the Staff handbook and made notions of possible changes as handed out at the meeting.  Everyone is to review the edits and be prepared to discuss at the next BOD workshop.
· Authorizer/Sponsorship – As previously announced, as of July 1, 2011 the Minnesota Department of Education will no longer act as authorizer for any charter schools.  MSA will need to find a new Authorizer and is looking for an Authorizer that shares MSA’s education philosophy and may be able to help with strategic planning, facility and building.   
13. Future Agenda Items: 

a. Future agenda Items list: Approve 2010/2011 readjusted budget, annual report to be approved, reading contract, staff handbook, theater and 2 robotics extra curricular contracts.
b. Regular Board Meeting - First Thursday of the Month 6:30pm 

c. Workshop Meeting – Readjusted Budget, Strategic Plans.
d. Date and Time of Next BOD Meeting – October 7th, 6:30pm
e. Date and Time of Workshop – October 7th, 5:30pm
 
14. Adjourn by Craig at  7:04 pm   
