



          Board of Directors Meeting Minutes                               Final Approved   





Math and Science Academy





      Thursday, June 3rd, 2010 6:30 PM
 

                                                   8430 Woodbury Crossing, Woodbury, MN 55125 

1. Call to Order by Craig Creeger at: 6:31  PM
2. Roll Call of Member: 

	Craig Creeger - Chair (Present)
	Molly Molitor (Present)

	Lucretia Keeler – Vice Chair (Present)
	Tim Tydlacka (Present)

	Cyndi Bluhm - Treasurer (Present)
	Karl Grant- Student Rep (Present)

	Julie Runge - Secretary (Present)
	Paul Simone- Ex Officio (Present)

	PJ Flanigan (Present)
	Julia Douglas -CFO/Ex Officio (Present)  

	Michelle Richards (Present)
	Maggie Burggraaff (Absent); Maria Sustic (Present, Interim for Maggie)


3. Approval of Agenda:
· Change 6. Financial Report should be April 30th 2010. 

· Add – 10. New Business f. Motion to approve Parent Team Budget

· Add – 12. Information  Camp Chi Rho
4. Open Forum:  
Barbara Mehta – Would like to look at getting the State Fair Park and Ride fundraiser for the 2011 Europe trip students and possibly Prom Committee.
5. Approval of Meeting Minutes for the meeting of Thursday 5/06/10


Change 8.h. - Suggested that the school consider a larger venue for class of 2011 graduation, so more friends and family can attend.
Add 8. j. - Add the mission statement to the minutes
6. Financial Report – Financial Report April 30th, 2010
MSA is 83% thru fiscal year at the end of April.  Two transfers, totaling $70,000, were made from savings to checking to cover cash needs.  Cash to expense ratio is 10%.  Looking ahead to the summer months, cash will be tight, we will likely cash in our last CD to cover expenses (cash flow).

7. Chair’s Report – Reflect on the year, it was a good year.  MSA had good fiscal management even with the State of Minnesota holdback at 27% and avoided taking out a loan to cover operating expanses.  The artwork in the school, painting and landscaping is impressive.  
8. Standing Committee Report:

a. Budget (Cyndi):   
The budget from the early May meeting is the one that will be voted on under new business.
b. Building/Maintenance (Molly):   
Nothing to report
c. Enrollment (Maggie/Julie): Enrollment Numbers as of 6/01/10
No changes since last month for current school year.
Budgeted for 325 kids for the 2010-2011 school year.  Without projected drops is 339 students.
d. Personnel (Michelle):   Staff Handbook handout for review
In the process of interviewing candidates for Spanish teaching position.
e. Technology (PJ):   Meeting update from 5/15/10
Will buy swipe card for new building, 2 receivers, 32 computers, 3 printers and a transmitter.
f. Parent Team (Julie):  
· Proposed budget for 2010-2011
· Need to fill the position of Volunteer Coordinator. 
g. Policy (Tim):  No update
h. Student Committee (Karl Grant):  Students expressed disappointment that this is the last year for  May Term.
Wondered how landscaping will be done in the future (answer–possibly by NHS students that need service hours).  
Election for BOD student representative for next school year will be voted on next week.
i. High School League Activities Committee (Molly):   
Saturday, June 5th, 13 kids have advanced from the Track team to sectionals.  Baseball finished last week.
j. Long Range Planning Committee (PJ/Lucretia):  No Update
9. Old Business - None
10. New Business

a. Motion to approve 2010-2011 Budget Proposal
Moved by:  Molly Molitor

Vote: 8 approved (Craig Creeger, Lucretia Keeler, Cyndi Bluhm, Julie Runge, Maria Sustic, PJ Flanigan, Molly Molitor, Michelle Richards) 1 opposed Tim Tydlacka 
Discussion:  There is a concern about salary disparity. 

b. Motion to approve 2010-2011 MSA Employee Handbook with edits and with the exception of the General Statement for Additional Work Assignment.
Moved by:  Michelle Richards

Vote: Unanimous

Discussion: None
c. Motion to approve 2010-2011 Board Member Teacher Contracts (Individual Motion for

each teacher board member)

Motion to Approve Lucretia Keeler Contract for 2010 - 2011
Moved by: PJ Flanigan

Vote:  8 Approved (Craig Creeger, Cyndi Bluhm, Molly Molitor, Maria Sustic, Tim Tydlacka, Julie Runge, PJ Flanigan, Michelle Richards) 
0 Opposed, 1 Abstained (Lucretia Keeler)

Discussion: None

Motion to approve Maggie Burggraaff Contract for 2010 - 2011
Moved by:  Lucretia Keeler

Vote:  8 Approved (Craig Creeger, Cyndi Bluhm, Molly Molitor, Lucretia Keeler, Tim Tydlacka, Julie Runge, PJ Flanigan, Michelle Richards),  0 Opposed,  1 Abstained  (Maria Sustic)

Discussion: None

Motion to approve Molly Molitor Contract for 2010 - 2011
Moved by:  Tim Tydlacka

Vote: 8 Approved (Craig Creeger, Cyndi Bluhm, Maria Sustic, Lucretia Keeler, Julie Runge, PJ Flanigan, Michelle Richards, Tim Tydlacka), 0 Opposed, 1 Abstained (Molly Molitor)


Discussion: None

Motion to approve Maria Sustic Contract for 2010 2011
Moved by:  Molly Molitor

Vote:  8 Approved (Craig Creeger, Cyndi Bluhm, Molly Molitor, Tim Tydlacka, Lucretia Keeler, Julie Runge, PJ Flanigan, Michelle Richards), 0 Opposed,  1 Abstained (Maria Sustic)


Discussion: None

Motion to approve Tim Tydlacka Contract for 2010 – 2011 
Moved by:  Molly Molitor

Vote: 8 Approved (Craig Creeger, Cyndi Bluhm, Molly Molitor, Maria Sustic, Lucretia Keeler, Julie Runge, PJ Flanigan, Michelle Richards), 0 Opposed, 1 Abstained (Tim Tydlacka)


Discussion: None

Motion to approve Michelle Richards Contract for 2010 - 2011
Moved by: Cyndi Bluhm

Vote:  8 Approved (Craig Creeger, Cyndi Bluhm, Molly Molitor, Maria Sustic, Tim Tydlacka, Lucretia Keeler, Julie Runge, PJ Flanigan), 0 Opposed, 1 Abstained (Michelle Richards)


Discussion: None
d. Motion to approve Additional Staff Development reimbursement: 
Motion to approve additional Staff Development for Steve Pullar - $1000.00
Moved by: Cyndi Bluhm

Vote: Unanimous

Discussion:  Reimbursement for course work at University of Wisconsin, River Falls
Motion to approve additional Staff Development for Paul Simone - $520.15.

Moved by Lucretia Keeler

Vote: Unanimous

Discussion:  Reimbursement for course work at Saint Mary’s University
Motion to approve additional Staff Development for Bronwen Williams, Lauren Zachman and Ken Thielman - $745.62 ($248.54/each)
Moved by Lucretia Keeler

Vote:  Unanimous

Discussion:  Receipts will be submitted and reviewed by CFO prior to issuing payment.  A suggestion was made to have a standard reimbursement form that will be submitted (with receipts) to be reviewed by board.
e. Motion to approve Benefits Design Group for COBRA Processing Services
Moved by:  Cyndi Bluhm

Vote:  Unanimous

Discussion: This will save administrative time and cost is minimial.
f. Motion to approve Parent Team proposed budget

Moved by:  Julie Runge

Vote:  Unanimous
Discussion: The Parent Team helps with Student enrichments, support activities important to the school and things that taxpayer dollars cannot be spent on.
11. Consent Agenda:   

Acceptance of Non-Board Member Staff Contracts and Leave of Absence Molly Molitor
Moved by: Cyndi Bluhm    

Vote: 8 Approved (Craig Creeger, Lucretia Keeler, Cyndi Bluhm, Julie    Runge, Maria Sustic, PJ Flanigan, Michelle Richards, Tim Tydlacka) 0 Opposed, 1 Abstained (Molly Molitor)
12. Information:  
· Graduation – June 10th, 2010 – Woodbury Central Park – 6:00pm
· Camp Chi Rho – Team Bonding Camp for the Cross-Country team, August 20th- 22nd.
13. Future Agenda Items: 

a. Future agenda Items list: Approve the readjusted Budget, FTE statement in Staff Handbook,
Supplemental contracts, 504 Hourly contracts, and Spanish teacher contract.
b. Regular Board Meeting - First Thursday of the Month 6:30pm (Note change in day)
c. Workshop Meeting – August 30, Re-adjusted budget
d. Date and Time of Next BOD Meeting – August 30thth, 2010 Monday
e. Date and Time of Special Workshop – August 23rd, 5:30 pm

Subject: Start on strategic plan.

14. Adjourn by Craig at  7:28 pm
