Board of Directors Meeting Minutes
Math and Science Academy

Thursday, May 6th, 2010 6:30 PM
8430 Woodbury Crossing, Woodbury, MN 55125
1. Call to Order by Craig Creeger at 6:32 PM
2. Roll Call of Member: 
	Craig Creeger - Chair (Present)
	Molly Molitor (Present)

	Lucretia Keeler – Vice Chair (Present)
	Tim Tydlacka (Present)

	Cyndi Bluhm - Treasurer (Present)
	Karl Grant- Student Rep (Absent)

	Julie Runge - Secretary (Present)
	Paul Simone- Ex Officio (Present)

	PJ Flanigan (Present)
	Julia Douglas -CFO/Ex Officio (Present)  

	Michelle Richards (Present)
	Maggie Burggraaff (Absent); Maria Sustic (Present, Interim for Maggie)


3. Approval of Agenda:  

Moved by:   Cyndi Bluhm 

Vote: Unanimous
4. Open Forum: 
a. Mikayla Dalton – Requested permission to solicit ads from businesses and families for the Willy Wonka theater program.
b. Mikayla Dalton – Requested permission to use MSA in the name of a team.  Several MSA students are forming a team to raise money/pledges for the Relay for Life (American Cancer Society) to be held at East Ridge High School on June 4 – 5th.  The team would like to be called Team MSA; all donations will be made directly to the American Cancer Society.  
c. Prom Committee – The spaghetti dinner has been cancelled; the 11th grade class would like to sell breadsticks (previously purchased for the dinner) at lunch the week of May 10 – 14 for $0.75.
5. Approval of Meeting Minutes corrections to the draft meeting minutes for April 8, 2010

a. Financial Report should be:  Transfers totaling $100,000 was made from savings to checking to cover cash flows (item 6).
b. Preliminary budget surplus should be $42,000 not $46,000 (item 8.a).
6. Financial Report – Financial report: MSA is 75% thru fiscal year at the end of March.  Investment cash of $191,500 was transferred to the Anchor Bank cash accounts to cover cash flow needs.  Cash to expense ratio is now 12%.
7. Chair’s Report:  Nothing to report
8. Standing Committee Reports:

a. Budget (Cyndi):  Meeting update 4/20/10 (Workshop discussion) 
Summary of adjustments to 2010 / 2011 budget:
· Teacher salary increases, 50% of difference between current and scheduled salary, with all teachers receiving a minimum of $750 increase. 
· 2% increase for office staff.
· Reduced costs for dental, life, and AD&D insurance based on change of carrier.
· Added $6,000 to department budgets. 
· Reduced expense for custodial services based on new quote from Tower Cleaning Service.
· The initial cost to furnish the second building is $33,400 based on the preliminary procurement list developed by Maria Sustic and Julie Runge.  Additional companies will be asked to quote the list to try to get a lower cost.
b. Building/Maintenance (Molly):  Upon further review of the Vanguard quote, costs that had been assumed to be included in the primary costs were actually additional costs.  Additional quotes were then reviewed; Tower Cleaning Systems has been selected for MSA cleaning service.  Tower Cleaning Systems’ charge for supervision, services, equipment, and supplies for the performance of the work outlined will be $25,230 for 12 months, including the second site.  This cost is fixed for the first 12 months; MSA can cancel agreement on 30 day notice.  
c. Enrollment (Maggie/Julie):  Enrollment numbers as of 4/27/10, there are no changes to the 2009/2010 enrollment since last month; 133 students and 3 siblings are on the waiting list.
d. Personnel (Michelle):  Copies of the draft handbook were handout for review.  Each item in red needs to be looked at, discussed at the June workshop, and voted on at the next Board meeting.  
e. Technology (PJ):  Meeting to be scheduled, no update.
f. Parent Team (Julie):  Meeting update from 4/15/10
· Last meeting on April 15th had 16 people attending.  
· Budget for Parent Team (PT) will be ready for the June board meeting.
· Nancy Creeger, PT Chair, is meeting with the staff to identify ideas needing funding if there is any surplus moneys.
· Request input for the Health and Wellness Statement generated a lot of discussion and good feedback.
· A parent asked if the forms turned in at the Open House could be done on-line. 
· Parent Team Officer Election: Nancy Creeger – Chair; Amy Sunderman – Secretary, and Lori Nixon – Treasurer.  No one was nominated for the Vice Chair / Volunteer Coordinator position.  Thanks to Jeni Crump who has held this position for the last two years.  
g. Policy (Tim):   No updates this month.
h. Student Committee (Karl Grant):  
· The process to select a new student representative has begun. Karl will meet with successor to give pointers and expectations.
· Suggested that the school consider a larger venue for class of 2011 graduation, so more friends and family can attend.
· Discussion about second site, it will be primarily used for classes for 10 – 12th graders.
i. High School League Activities Committee (Molly):  Baseball team had a disappointing loss.
Track team next meet is in Chisago Lakes on Friday, May 7th.
j. Long Range Planning Committee (PJ/Lucretia):  Meeting update from 4/15/10
Proposed new vision (change from April)
To be an innovative, sustainable model of academic excellence that creates well rounded, lifelong learners, and global citizens.
Proposed mission statement:

To offer intense math and science experiences and challenging opportunities in the arts and humanities.  To develop lifelong learning skills, including critical thinking, effective time management, and collaboration with peers.
Proposed core values:
We will foster a safe environment where every voice is heard and individuals are free to take risks.  
We will continue to improve performance and recognize outstanding achievement.

We will empower students to develop skills in time management, self-discipline, and critical thinking.

We will continuously evaluate and improve out program to ensure the highest quality of education.

We will encourage networking, collaboration, and open communication between all members of our community.

9. Consent Agenda:  Acceptance  of $250 3M Matching Grant on behalf of volunteer hours of Bruce Nixon

Moved by: Julie Runge
Vote: Unanimous
10. Old Business - None
11. New Business
a. Motion to approve Cleaning Service Contract  for  Tower Cleaning Systems
 
Moved by:    Cyndi Bluhm

Vote: Unanimous

Discussion:  None
b. Motion to approve LarsonAllen LLP to provide FY2010 Audit Services

Moved by:  Molly Molitor

Vote: Unanimous
Discussion:  MSA has not gotten bids from other audit service providers, the board should discuss this in the fall.
c. Motion to approve YMCA Lease

Moved by:   Tim Tydlacka  

Vote: Unanimous
Discussion:  Utilities for YMCA in a separate line in the budget; lease aid does not cover utilities.
d. Motion to approve 2010-2011 resolution for membership in the Minnesota State High School League:

Resolved, that the Governing Board of School District Number 4043, County of Washington, State of Minnesota delegates the control, supervision and regulation of interscholastic athletic and fine arts events (referred to in MN Statutes, Section 128C.01) to the Minnesota State High School League, and so hereby certifies to the State Commissioner of Education as provided for by Minnesota Statutes.
Moved by:   Michele Richards 
Vote: Unanimous
Discussion:  None
e. Motion to approve Lincoln as benefit provider for dental, life, long term disability and short term disability.

Moved by:  Cyndi Bluhm

Vote: Unanimous


Discussion:  The staff should not notice a change from previous years.
f. Motion to approve Nutrition Statement:
The Math and Science Academy recognizes and acknowledges the risks of consuming highly processed foods as well as foods high in sugars and trans fat.  Our curriculum teaches why one should stay away from bad foods and benefits of choosing healthy alternatives.  We also believe in teaching responsibly and how to make good decisions.  What a student chooses to eat is ultimately a personal decision best made between the student and his/her parents.
In most cases when food is given away by MSA, that food shall be nutritious as determined by reasonable standards.  An exception is made for food given away as part of an occasional school event such as Pi Day and Mol Day.  When rewards are given to students, MSA strives to balance the reward between food and non-food items.
MSA will strive to maintain a balance of choices when a parent or student organization sells food.  When put into practice, this means the Board will make an effort to ensure that a portion of the items for sale is nutritious. The Parent Team sponsored Pizza Day and Healthy Snack Day are acceptable activities.

Moved by:   Molly Molitor           Vote: 7 approved (Craig Creeger, Cyndi Bluhm, Julie Runge,   Maria Sustic, PJ Flanigan, Michelle Richards, Tim Tydlacka), 1 opposed (Lucretia Keeler), 1 abstain (Molly Molitor)
Discussion: The BOD will come to the decision collectively what is a reasonable standard.  The statement will be put into practice at the start of the next school year.
12. Information:  Graduation June 10th 2010 @ 6:00pm, BOD is cordially invited.
13. Future Agenda Items: 

a. Future agenda Items list – Approve budget, Staff handbook and teacher contracts.
b. Regular Board Meeting - First Thursday of the Month 6:30pm 
c. Workshop Meeting –  Employee handbook, healthcare plan changing carriers, PT budget
d. Date and Time of Next BOD Meeting –June 3rd , 2010, 6:30 pm
e. Date and Time of Workshop – June 3rd , 2010, 5:30 pm





14. Adjourn by  at 7:30 PM
      Moved by:  Molly Molitor                  Vote: Unanimous 






