Revised per May 6, 2010 Board Meeting
Board of Directors Meeting Minutes  
Math and Science Academy

Thursday, April 8th, 2010 6:30 PM
8430 Woodbury Crossing, Woodbury, MN 55125

1. Call to Order by Craig Creeger  at: 6:36 PM
2. Roll Call of Member: 
	Craig Creeger - Chair (Present)
	Molly Molitor (Present)

	Lucretia Keeler – Vice Chair (Present)
	Tim Tydlacka (Present)

	Cyndi Bluhm - Treasurer (Present)
	Karl Grant- Student Rep (Absent)

	Julie Runge - Secretary (Present)
	Paul Simone- Ex Officio (Present)

	PJ Flanigan (Present)
	Julia Douglas -CFO/Ex Officio (Present)  

	Michelle Richards (Present)
	Maggie Burggraaff (Absent); Maria Sustic (Present, Interim for Maggie)


3. Approval of Agenda:
Changes to the agenda:  Date should be April 8th, 2010, add Maria Sustic to Roll Call member and
Consent agenda should be Contract not contact.

4. Open Forum:
a. Nicola Mehta – Car wash for Prom on Friday, April 23rd at MSA and Saturday April 24th at the Holiday gas station in Woodbury from 12 – 3.
b. Jennifer Mehta – Spanish club would like to sell Root beer floats on Fridays during May Term for $1.

5. Approval of Meeting Minutes for the meeting of Thursday 3/04/10
Stand as written
6. Financial Report – MSA is 67% thru fiscal year.  Transfers totalling $100,000 was made from savings to checking to cover cash flow needs.  
7. Chair’s Report - Signed a 3 year lease for the MFA building on Tuesday, April 6.  
8. Standing Committee Reports:

a. Budget (Cyndi):  Presented draft budget for next year that was worked on at the budget committee meeting held 3/25/10 at 5:30pm.  Highlights of budget are:
· Includes 2 additional teachers with expansion and office support.
· Custodial supplies and services will be changing.

· New rental site will have 11 months the 1st year.
· Preliminary Budget is at about $42,000 surplus before salary adjustments.
· Plan all staff to receive a raise of a percentage of difference between current salary and proposed table (education and experience) with a minimum raise for all teachers.  The compensation for the office staff has not yet been reviewed.
· Planned departmental budget totals $46000; the total for the actual department budgets submitted is $65,000.  Paul to ask staff for reexamination of their submitted budgets.  If the total of the department budgets still exceed the plan, t will be the budget committee job to look at the departmental budgets and make decisions. 

· Hope to have it resolved by the April 20th budget meeting. 

· Need to develop costs to ‘outfit’ the new building for the next school year; Maria and Julie to present a plan at the next meeting.

b. Building/Maintenance (Molly):   MSA received 4 separate bids, recommended Vanguard Cleaning System, $34,000 for 1 year, cleaning for both buildings, includes labor, tools, and supplies.  Vanguard will perform two deep cleans, one each during the winter and summer breaks starting with the winter break; the 2010 summer cleaning will be performed by the current cleaning company.  The price is guaranteed for one year, contract will allow for a 30 day termination and will start on August 15th; the contract will be reviewed and signed at the next board meeting. 
c. Enrollment (Maggie/Julie):  Accepted 20 additional 6th and 20 additional 7th graders.  Planning on 380 students for next year; taking into account 30 PSEO students and 25 summer drops making the total in the 2 buildings is expected to be 325. The budget is based on 325 students.
d. Personnel (Michelle):  
· Update on hiring for Social Studies teacher: Candidates are teaching classes over a two week time period and a decision will be made on April 19th.
· Staff Handbook handout for review.  Changes will be approved at the June 3rd meeting.

e. Technology (PJ):  Justin says the new printers are in and being installed.
f. Parent Team (Julie):  Next meeting is April 15, 7:00.  There will be an election of new officers, review of the budget, discussion of the wellness and nutrition statement and volunteer opportunities.
g. Policy (Tim):   Policies to be updated: Facilities Use 902 modification; non-substantive changes – policies 524, 526, 802.

h. Student Committee (Karl Grant):  No update
i. High School League Activities Committee (Molly):  Baseball team had 1st game on the 8th, Track and Field is going strong.
j. Long Range Planning Committee (PJ/Lucretia):   Meeting update from March 11, 2010.  The committee is working on a proposed new vision and mission statement. 
Vision – To be an innovative model of academic excellence that creates well-rounded, lifelong learners and global citizens.

Mission – Offer intense math and science experiences and challenging opportunities in the arts and humanities.  Develop lifelong learning skills, including critical thinking, effective time management, and collaboration with peers.

The next meeting is on April 15th at 5:30 (before the Parent Team meeting).
9. Consent Agenda:  Acceptance extra-curricular contract for Dan Scheff, Track Coach and Scott Miller, Baseball
Coach - $2500 each.   
Moved by:   Molly Molitor              Vote: Unanimous


10. Old Business - None
11. New Business
a. Motion to approve Innovative Special Education Services (ISES) as Special Education Director for 2 year contract
Moved by:   Cyndi Bluhm

Vote: Unanimous

Discussion:  MSA has a 12 year history of working with ISES; recommended that a 2 year contract be signed to lock in the current cost.
b. Motion to approve Policy 524 – Internet Acceptable Use and Safety Policy, Policy 526 – Hazing Prohibition, Policy 802 – Disposition of Obsolete Equipment and Material

Moved by:   Tim Tydlacka  

Vote: Unanimous


Discussion:  Date updated

Motion to approve Policy 902 - Community Use of School Facilities and Equipment

Moved by:   Molly Molitor 

Vote: Unanimous

Discussion:  Deleted 1 sentence because of insurance, Revised Date to be edited to April 8, 2010.
12. Information:  Authorizer Application sent to Innovative Quality Schools (IQA)
· MSA will not have a sponsor as of June 30, 2011 and will prefer to find a single purpose authorizer (SPA).  The term ‘sponsor’ is being replaced with ‘authorizer’. 
· The state plans on approving three single purpose authorizer; IQA was the first organization to submit their application and is expected to be approved.

· Based on enrollment, the expected fee for the authorizer is $35,000.
13. Future Agenda Items: 

a. Future agenda Items list –  Approve Vanguard as cleaning service
b. Regular Board Meeting - First Thursday of the Month 6:30pm 

c. Workshop Meeting –  7 period class day, Preliminary budget for discussion
d. Date and Time of Next BOD Meeting – May 6th, 2010, 6:30PM
e. Date and Time of Workshop –May 6th, 2010, 5:30


14. Adjourn by  at 7:37PM
      Moved by:   Julie Runge                Vote: Unanimous 






