



      Board of Directors Meeting Minutes      


Final                               





Math and Science Academy





      Thursday, February 4th, 2010, 6:30 PM
 

                                                   8430 Woodbury Crossing, Woodbury, MN 55125

1. Call to Order:  by Craig Creeger at 6:30 PM
2. Roll Call of Members:  Craig Creeger - Chair (Present)                Michelle Richards (Present)
                                                     Lucretia Keeler – Vice Chair (Present)    Molly Molitor (Present)



             Cyndi Bluhm - Treasurer (Present)          Tim Tydlacka (Present)

                                                     Julie Runge - Secretary (Absent)              Karl Grant- Student Rep (Present)  

                                                     Maggie Burggraaff (Present)                    Paul Simone- Ex Officio (Present)
                                        PJ Flanigan (Present)

                 Julia Douglas -CFO/Ex Officio (Present)      
3. Approval of Agenda:
Additions to the agenda: 11. New Business a) A committee to negotiate a lease for property at 8500   Woodbury Crossing.
4. Open Forum:
Dan Runge:  11th graders would like to change the spring fling dance to April 10 from April 17th
Sammy Creeger:  NHS students interested in a 5 day trip visiting 4 cities, ending in Chicago.  The tour would take place May 19-23.  They would take a coach bus, do service projects, and visit college campuses.  This is organized by Joy McBrien, representing nonprofit student group at the U of M called Students Today Leaders Forever and their main purpose is called the Pay it Forward tour.  Cost is $275 for each student, which includes 2 meals a day, transportation, 2 t-shirts, a hotel stay in Chicago, and evening activities.
Kathy Johnson:  Concerned about the amount of junk food being promoted at the school.  Requests     the BOD be mindful of creating a climate of health and success by limiting the opportunities to eat

             harmful products at school.
5. Approval of Meeting Minutes for the meeting of Thursday, January 7th, 2010
Change to meeting minutes:  8 a. should be “ratio” not “ration”
6. Financial Report:  Financial report as of December 31st, 2009
Liability Insurance will be paid in March.  Technology money not spent yet; wait until end of the school year.  A Blue Cross Blue Shield payment of $27,000 went out on December 31st, 2009, while MSA was on break.  This is the reason for the negative balance in the checking account.  We redeemed a CD which expired 12/30/09, and that money is in investment cash at year end.  Cash to expense ratio has gone down to 20% due to slow state aid payments.
7. Chair’s Report:  In January, we signed on with the MN Race to the Top.  MN is the best state for charter schools.  MSA is listed as one of the best high schools as ranked by US News and World Report.
MSA had the best open house; great turnout and very well organized.
8. Standing Committee Reports:

a. Budget (Cyndi):  Meeting scheduled for 2/18/10 @ 6:30 PM


b. Building/Maintenance (Molly):  Ms. Williams, Mrs. Sustic, and Molly will be researching quotes for new maintenance providers.
c. Enrollment (Maggie/Julie):  As of 2/3/2010 total is 288 students.
d. Personnel (Michelle):  Hired Heather Rosemann for the long-term English substitute teacher position.  She graduated from the University of Wisconsin, Eau Claire in May, 2009 and has a 
5th-12th grade English teaching license.  Also, Michelle Kurkoski and Lisa Boelter will participate    

on the personnel committee.
e. Technology (PJ): Update from meeting 1/21/10.  Continue with the 4 year cycle.  32 desktop computers will be purchased.  
f. Parent Team (Craig for Julie): Update from meeting 1/21/10 
-A parent volunteer, Lori Makela, prepared and donated the meals for teachers during conferences.
-Coordinated volunteers for the Ten Year Anniversary Open House & Celebration and arranged the refreshments.  By all accounts it was a great night – great job Jeni and team.

-Pi Day is coming in March.
-Election for Parent Team positions will be during the April meeting.  The officer positions are   one year terms and expire June 1st.

-Budget-still plan to do an advisory challenge for collecting Box Top, Campbell’s labels, Milk Moola, and Kemps redemption coupons.

-Pet Club supplies purchased with Parent Team funds used to take care of pets in the animal room; however, there are grants that may be available and will be investigated.

-6th grade parents are interested in planning an activity that will help families connect.

-Parents concerned about bullying, especially during the lunch period.

      g.    Policy (Tim): Policies to be updated–515 Protection and Privacy of Pupil Records, 705 Investments
h.   Student Committee (Karl Grant):  Some concerns about who is selling the NHS goods and milk 
      during lunches.

i. High School League Activities Committee (Molly):  Boys and Girls basketball both had a game on Tuesday versus MN State Academy for the Deaf.  Girls lost, boys won.  Transportation to events is going smoothly.
j.  Long Range Planning Committee (PJ/Lucretia):  A task force to refine the teacher salary scale will be implemented.  Look into expansion of lease.  
9.  Consent Agenda:  None
10.  Old Business:  None
11.  New Business:
a. Motion to approve a committee to negotiate a lease for property at 8500 Woodbury Crossing.
             Moved by:  Maggie Burggraaff              Vote:  Unanimous
             Discussion:  A committee of Paul, Cyndi, and Craig will work together to negotiate a lease.
12.  Information: 
Enrollment Lottery scheduled for Thursday, March 4, 2010 – We will bring numbers that add up to 325     students; the budget committee might want 330.
13.  Future Agenda Items: 

a. Future agenda items list – NHS Pay it Forward, Policies 515 &705, South Washington school

calendar for 2010/2011 if available.
b. Regular Board Meeting - First Thursday of the Month 6:30 PM
c. Workshop Meeting –  Budget and new property
d. Date and Time of Next BOD Meeting – March 4th, 2010, 6:30 PM
e. Date and Time of Workshop – March 4th, 2010, 5:30 PM





14.  Adjourn at 7:15 PM
      Moved by:  Cyndi Bluhm          Vote: Unanimous
