



      Board of Directors Meeting Minutes                              Final       





Math and Science Academy





      Thursday, January 7th, 2010, 6:30 PM
 

                                                   8430 Woodbury Crossing, Woodbury, MN 55125

1. Call to Order by Craig Creeger at: 6:34 PM
2. Roll Call of Members:

John Foster- Chair (Absent) 


Maria Sustic (Present)

Susan Mooney – Vice Chair (Absent)

Molly Molitor (Present)


Craig Creeger- Treasurer (Present)

Tim Tydlacka (Present)

Cyndi Bluhm - Secretary (Present)

Ronn Hannula (Present)    

Maggie Burggraaff (Absent) 


Karl Grant- Student Rep (Present)



Paul Simone- Ex Officio (Present)

Julie Runge -New Parent (Present)

Lucretia Keeler -New Teacher (Present)


Michelle Richards -New Teacher (Present)
PJ Flanigan -New Community Member (Present)  









Julia Douglas (CFO/New Ex Officio)

3. Approval of Agenda:

Moved by: Cyndi Bluhm; Vote: Unanimous
Additions to the agenda discussed by Paul Simone.  Added to consent agenda: Acceptance of $15,771.08 for the computer tech fundraiser and $1,640 for the book fundraiser.  Acceptance of additional work assignments for Darrel Schoeberlein $5,238.26, Rachael Erickson $3,515.00, Lauren Zachman $3,111.25.

4. Open Forum:
8th graders, Class of 2014: request to have an 8th grade lock-in on March 12-13 to raise money for their senior class trip.  It would be held from 8:00 PM to 8:30 AM at MSA.  They have a planning committee in place, but still need a teacher sponsor.  Participation cost would be $15, with discounts for those bringing food to share or parent chaperones.  They plan to sell pizza and get some snack foods donated from Kowalski’s.  Paul Simone said the date is clear on the school calendar.  Teachers can chaperone in shifts rather than all night.  They are hoping to make at least $400.  There are 6 chaperones lined up (including 2 teachers).  Event is approved as long as the event worksheet is completed in time and includes a teacher sponsor. 

Juniors, Class of 2011 (Prom Committee): would like permission to extend the cinnamon roll fundraiser through February, or until the dough is gone.  Permission granted.

5. Approval of Meeting Minutes for the meeting of Thursday, December 10th, 2009

Moved by: Molly Molitor; No changes, so no vote taken.                

6. Financial Report – Financial report  November 30th, 2009

We have cashed in one CD early in the year.  We hope to not have to cash in another, but this will depend on timing of state funding receipts.

7. Chair’s Report- None since John is absent
8. Standing Committee Reports:

a. Budget (Craig):  Presented Financial Overview for November 30, 2009.  We bought one CD this month.  Cash to expense ration is 28%, which is healthy.


b. Building/Maintenance (Molly):  Issue with the boiler; school had no heat for awhile today.

c. Enrollment (Maria):  One 10th grade student returned to MSA (a sibling) 

d. Personnel (Michelle Richards for Maggie):  Interviewing long term English substitute teachers next Thursday and Friday. 

e. Technology (Ronn):  Nothing new, but Justin will start spending the donated money for the computers.  See consent agenda for acceptance of these donations.  

f. Parent Team (Cyndi):  They will have a meeting on January 14th at 7:00.  They will review fall activities, preview spring activities, have a parent input session, and discuss open house. 

g. Policy (Tim):   Policies to be updated – Change in Facility Use Policy; will bring to next meeting.

h. Student Committee (Karl Grant):   As one student said, “We are content... for now”

i. High School League Activities Committee (Ronn/Molly):  New dilemma for MSHSL away games/events.   The MSHSL issued a new regulation on transportation to away games.  Students can only be transported by driving themselves, riding with a coach, riding with their own parents, or on a team bus (or van); they are not allowed to ride with other parents (car pooling) or with another student that is not part of their family.  This will be tough for our small team sports.  The biggest issue is with the girls BB team, Nordic skiing team, and possibly the baseball team.   We need to make parents aware of the problem.  We will send out a memo to parents of all MSHSL athletes.  We will likely also call a parent meeting to discuss options.  Note – this only applies to MSHSL events; other activities such as Robotics are not required to follow this regulation.
j. Long Range Planning Committee (John):   No Update
9. Consent Agenda:  Acceptance of $15,771.08 for the computer tech fundraiser and $1,640 for the book fundraiser.  Acceptance of additional work assignments for Darrel Schoeberlein $5,238.26, Rachael Erickson $3,515.00, Lauren Zachman $3,111.25.
Moved By:  Cyndi Bluhm; Vote: Unanimous

10. Old Business - None
11. New Business

a. Motion to approve Seating of New Members –Oath of Office (read by Craig Creeger and 5 new members):



Moved by: Tim Tydlacka; Vote: Unanimous


Discussion:  Thank You to exiting BOD members; John Foster, Susan Mooney, Ronn Hannula, Maria Sustic.  AND Welcome to Julie Runge, Lucretia Keeler, Julia Douglas, PJ Flanigan, Michelle Richards.
b. Motion to Approve New Officers – Nominations taken by Craig Creeger:



Motion to approve Craig Creeger for Chair of BOD 2010


Moved by:  Molly Molitor; Vote: 7 Approved (Cyndi Bluhm, Julie Runge, Lucretia   Keeler, Molly Molitor, Tim Tydlacka, PJ Flanigan, Michelle Richards), 1 Abstain (Craig Creeger)


Motion to approve Lucretia Keeler for Vice Chair of BOD 2010

Moved by: Michelle Richards; Vote: 7 Approved (Cyndi Bluhm, Julie Runge, Craig Creeger, Molly Molitor, Tim Tydlacka, PJ Flanigan, Michelle Richards), 1 Abstain (Lucretia Keeler)


Motion to approve Cyndi Bluhm for Treasurer of BOD 2010


Moved by: Julie Runge; Vote: 7 Approved (Lucretia Keeler, Julie Runge, Craig Creeger, Molly Molitor, Tim Tydlacka, PJ Flanigan, Michelle Richards), 1 Abstain (Cyndi Bluhm )


Motion to approve Julie Runge for Secretary of BOD 2010


Moved by: PJ Flanigan ;Vote: : 7 Approved (Lucretia Keeler, Cyndi Bluhm , Craig Creeger, Molly Molitor, Tim Tydlacka, PJ Flanigan, Michelle Richards), 1 Abstain (Julie Runge)


Discussion:  None

c. Motion to approve New Committee Liaisons:

Budget – Cyndi Bluhm 

Building/Maintenance – Molly Molitor 

Enrollment – Maggie Burggraaff and Julie Runge

Personnel – Michelle Richards

Technology – PJ Flanigan

Parent Team – Julie Runge

Policy – Tim Tydlacka 

Student Committee – Karl Grant 

High School League Activities Committee – Molly Molitor 

Long Range Planning Committee – PJ Flanigan and Lucretia Keeler



Moved by: Michelle Richards; Vote: Unanimous


Discussion: The Officers and Committee Liaisons were discussed during the 5:30 workshop.
d. Motion to approve Selection of MSA Building Company Members (directors).
By-laws; PJ Flanigan - 1 year term, Paul Simone -2 year term, and Ken Thielman - 3 year term


Moved by:  Molly Molitor; Vote: Unanimous 


Discussion:  Need 2 members from the Current BOD and 1 outside member.
e. Motion to approve Updated Policies – none, there are no policies to review at this meeting. 
f. Motion to approve contracting with Stan Hooper, an educational consultant, as needed.

 


Moved by: Cyndi Bluhm; Vote: Unanimous

 
Discussion: Stan Hooper is a former Superintendent of District 833.  He will be assisting in several areas identified in a staff initiatives survey which was taken in the fall.
12. Information:  
a. Updated By-Laws (approved at last BOD meeting) – distributed copies for the new members.  
b. FY 2009 Audit – passed out the audit to the new BOD members.  
c. NCA/QAR Report – distributed the final report from the review team; includes recommendations on what we need to pursue as a school to stay accredited. 
13. Future Agenda Items: 

a. Future agenda items list – Policies, tentative committee meeting schedules (dates and agendas)
b. Regular Board Meeting - First Thursday of the Month 6:30PM
c. Workshop Meeting – NCA/QAR discussion and update from Stan Hooper.  Update on lease proposal and site update. 
d. Date and Time of Next BOD Meeting – February 4th, 2010, 6:30PM
e. Date and Time of Workshop – February 4th, 2010, 5:30PM
14. Adjourn  at 7:46 PM

Moved by:   Molly Molitor; Vote: Unanimous 
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