



      Board of Directors Meeting Minutes              

Approved                        





Math and Science Academy





      Thursday, December 10th, 2009, 6:30 PM
 

                                                   8430 Woodbury Crossing, Woodbury, MN 55125

1. Call to Order by John Foster at: 6:35 PM
2. Roll Call of Members: John Foster- Chair (Present)                    Maria Sustic (Present)

                                                Susan Mooney – Vice Chair (Present)      Molly Molitor (Present)



            Craig Creeger- Treasurer (Present)            Tim Tydlacka (Present)

                                                Cyndi Bluhm - Secretary (Present)           Ronn Hannula (Absent)    

                                                Maggie Burggraaff (Present)                     Karl Grant- Student Rep (Present)
                                   





       Paul Simone- Ex Officio (Present)                                   

3. Approval of Agenda:

Moved by: Maggie Burggraaff       Second: Susan Mooney       Vote:  Unanimous

Additions to the agenda discussed by Paul Simone.  Added to consent agenda:

            Acceptance of Athletic Director extracurricular contract.

            Change the Financial report date from September 30th to October 31st, 2009.

4. Open Forum:
Lizz Cavaleri – Prom Fundraiser-Juniors would like to sell cinnamon rolls, muffins, and hot chocolate during lunches in January.  Purchased cinnamon roll dough will be baked and packaged by students at their homes.  Mrs. Keeler will supervise this fundraiser.  Molly Molitor asked that a student be assigned to each lunch period to do clean-up.  Fundraiser was approved. 

Charlie Fasbender – NHS Fundraiser -Decade Dance January 30th, 2010.  Date was approved.  Susan Mooney will supervise it.  Also, Charlie wanted to know if there are any planned changes in the 2010 May Term.  Paul Simone said the staff is discussing several possibilities for May Term, but nothing has been decided.

            Lizz Cavaleri – Class of 2011 Fundraiser-Spring Fling Dance April 17th, 2010.  Date was approved.  
Mrs. Keeler will supervise.

            Lydia Runge & Jennifer Mehta – Class of 2013 Fundraiser- They want to sell pickles.  Pickles will be 
available to buy ($1.00 and $.50) from the jar in Mr. Thielman’s room anytime of the day.  They plan to 
sell now until the end of the school year.   Mr. Thielman will supervise.  Fundraiser approved.

Jennifer Mehta – Spanish Club Fundraiser -  They would like to hold a Valentine’s dance sometime in February.  Date will be worked out with Mr. Simone.  Mrs. Guerra will supervise.  Approved.  

5. Approval of Meeting Minutes for the meeting of Thursday, November 5th, 2009
Moved by: Molly Molitor      Second: Maggie Burggraaff            Vote: Unanimous

There was a request to post the approved meetings on the website in a more timely manner. 


6. Financial Report – Financial Report  October 31st, 2009

Craig Creeger questioned why the Property/Liability Insurance is zero so far.  Julia Douglas stated that it was paid in full the previous insurance year, which runs March to March.  If we get another snowfall, MSA will have to pay to haul away/move the snow.   Salaries are ahead due to additional work contracts and an ELL teacher that was not in the budget.  Craig Creeger presented the Cash and Investments schedule, which includes a new Cash to Budgeted Expense Ratio (currently 28%).  MSA may not need to cash in another CD this year if funding comes in as expected.
7. Chair’s Report:  Boys’ basketball played their first game; girls’ basketball - first game is Dec 15th.  Annual report is almost finished.  We are still making progress on an additional site, and will discuss later in the meeting.  New BOD members will start in January.  Welcome to Julie Runge and PJ Flanigan in attendance tonight.

8. Standing Committee Reports:

a. Budget (Craig):  A number of the BOD members attended the state mandated Charter School Board training this week.  Some of the information presented:

1) The state’s financial situation is getting worse, not better.

2) From conversations with legislators, with every day the state financial situation grows worse, the likelihood of the 27% being paid back shrinks.  As one legislator simply put it, “we can’t pay something back if there is no money to pay it back.”

3) Future K-12 funding will not be spared from further cuts – as K-12 funding is about 40% of the budget.

So what does this mean? 

- This current school year, MSA is facing real financial hardship;  the job of this Board is going to shift from not only ensuring excellent education for our students, but also one of survival.

- It means that every school board and school director needs to educate staff and parents about the state’s financial situation and the potential impacts on the school.

- We need to do budget forecasting based on the different possibilities – 1) no payback of the 27% and 2) ongoing holdbacks of 20-30% with or without a cut in revenues.

Craig Creeger and Julia Douglas have been working on new financial controls.  Craig has a large “to do list” of financial oversight enhancements.


b. Building/Maintenance (Molly):  Molly and Susan talked with the two janitors about cleaning priorities.  Also, we are still battling with the tile company over the problems with the glue on the floor in the Great Hall.  

c. Enrollment (Maria):  1 7th grader has withdrawn.  Still have 290 students in the building.
d.  Personnel (Maggie):   Received 5 resumes for the long-term substitute position.  Will get 3 of them in to teach in the classroom, and hope to make a decision by mid January.  They would be on the sub list until the long-term position starts in March.
e. Technology (Paul for Ronn): Cycling in all the laptops that were donated.  Now will start with the desktops over winter break.   
f. Parent Team (Cyndi):  New microwave was provided by Parent Team. The kids love it and it cooks twice as fast.  No meeting until January.

g. Policy (Tim):   Policies to be updated – 204, 205, 401 and 410.  We will vote under 11e.
h. Student Committee (Karl Grant):   New microwave is nice and getting great reviews.

May term – Quite a buzz about possible changes, especially on Facebook.  The students would like to be informed of any changes and would appreciate a chance to provide input.  Students really want four different classes in May Term, not a continuation of second semester schedules.  Karl will work with Paul Simone on communication using the Facebook group.  
i. High School League Activities Committee (Ronn/Molly):  No update 
j. Long Range Planning Committee (John):   No meeting, but the BOD is working with the landlord of the Michael Frome Academy about leasing that building as part of the expansion plan.
9. Consent Agenda:  Acceptance of Athletic Director extracurricular contract for $2,600.
Moved By:  Susan Mooney  
Second: Maggie Burggraaff    
Vote: 7 Approved (John Foster, Susan Mooney, Craig Creeger, Cyndi Bluhm, Maggie Burggraaff,  Maria Sustic, Tim Tydlacka), 1 Abstained (Molly Molitor).
10. Old Business - None
11. New Business
a. Motion to approve 2008-2009 Annual Report
            Moved by: Molly Molitor           Second: Susan Mooney           Vote: Unanimous


Discussion:  None

        b.
Motion to approve $50 fee for participation in Girls Basketball 
            Moved by:  Molly Molitor        
 Second: Maria Sustic             Vote: Unanimous

Discussion:  Fee is only $50 since there are no home games and do not need the money for referees.
        c. Motion to approve By-Law Revision (2nd Vote) 

Moved by: Cyndi Bluhm   
      Second:    Susan Mooney       Vote: Unanimous

Discussion:    Has been approved by both our authorizer and the staff. 
                    d. Motion to approve Designation of Depository
Moved by:   Susan Mooney         Second:  Molly Molitor          Vote: Unanimous 
Discussion:  What do we do about checks if not cashed after 90 days? 

Julia Douglas - Right now, it is not really an issue. 


         e. Approve Updated Policy – 204 Board of Directors Meeting Minutes

Moved by:  Tim Tydlacka            Second:  Molly Molitor          Vote: Unanimous


Discussion:   Legislative changes regarding the recording of closed meetings have been added.  
This should be the duty of the BOD Secretary to make sure we comply.

            Approve Updated Policy - 205 Open Meetings and Closed Meetings

             Moved by:  Susan Mooney         Second:  Maria Sustic             Vote: Unanimous


 Discussion:  Legislative changes regarding the recording of closed meetings have been added.  

             Cases were added to the legal references.

            Approve Updated Policy – 401 Equal Employment Opportunity  

             Moved by: Cyndi Bluhm           Second:  Molly Molitor             Vote: Unanimous


 Discussion:  The description of this policy has been modified.

             Approve Updated Policy – 410 Family and Medical Leave Policy

             Moved by:  Susan Mooney         Second:  Maggie Burggraaff           Vote: Unanimous

 Discussion: This policy has been extensively revised to reflect changes in federal law and regulations.
12. Information:  None
13. Future Agenda Items: 

a. Future agenda Items list:  Seating of new BOD members; Election of new BOD officers; Election of new officers of the MSA Building Company 

b. Regular Board Meeting - First Thursday of the Month 6:30pm 

c. Workshop Meeting –  Discuss officer positions, duties and responsibilities; Discuss Quality Review team recommendations; Expansion update
d. Date and Time of Next BOD Meeting – January 7th, 2010, 6:30 PM
e. Date and Time of Workshop – January 7th, 2010, 5:30 PM





14. Adjourn by John at 7:30 PM
      Moved by:   Susan Mooney         Second:   Molly Molitor          Vote: Unanimous 

