



          Board of Directors Meeting Minutes             Final                        





Math and Science Academy





      Thursday, November 5th, 2009, 6:30 PM
 

                                                   8430 Woodbury Crossing, Woodbury, MN 55125

1. Call to Order by John Foster at: 6:32  PM
2. Roll Call of Members:  John Foster- Chair (Present)                    Maria Sustic (Present)

                                                 Susan Mooney – Vice Chair (Present)      Molly Molitor (Present)



             Craig Creeger- Treasurer (Present)            Tim Tydlacka (Present)

                                                 Cyndi Bluhm - Secretary (Present)           Ronn Hannula (Present)    

                                                 Maggie Burggraaff (Present)                     Karl Grant- Student Rep (Present)
                                   





        Paul Simone- Ex Officio (Present)                                   

3. Approval of Agenda:

Moved by:  Molly Molitor      Second:   Susan Mooney    Vote:  Unanimous

Additions to the agenda discussed by Paul Simone.  Added to consent agenda:

            Acceptance of 15 donated laptops and 15 desktops from Thomson Reuters.

      4.   Open Forum:  

-Ali Creeger and Mikayla Dalton – The 9th graders would like to start a class fundraiser by selling snack food after school on Mon – Wed and Friday until around 3:00 pm.  They will be supervised by either Mrs. Bartlett or Mr. Thielman.  They will sell peanut-free items.  Students were given the OK to work with the teachers.

-Anish Chandak and Mikayla Dalton – Would be interested in having an MSA tennis team.  Coaches and practice location are the biggest issues.  To reserve city courts would cost $6.50/hour or they could just show up and use the courts if they are not in use.  Discussed what would be involved in MSHSL tennis.  Would need the fees for MSHSL and possibly refs.  Students can only play 1 sport per season.  Work with Molly to see if you will have enough kids and what the fees would be.  Could possibly work it as more of a structured tennis club.  Would need 10 girls and 10 boys as a minimum to form teams.  Seasons would be spring for boys and fall for girls.

-9th graders – On Nov 20th, they would like to have a Sadie Hawkins dance.  They will look for another date since it is close to the semi formal dance on December 4th.
5. Approval of Meeting Minutes for the meeting of: 

Thursday 10/01/09
Moved by: Susan Mooney    Second:   Ronn Hannula         Vote: Unanimous

Thursday 10/22/2009
Special meeting


Moved by:  Molly Molitor   Second:  Susan Mooney        Vote: 8 Approved (John Foster, Susan  Mooney, Craig Creeger, Cyndi Bluhm, Ronn Hannula, Maria Sustic, Molly Molitor, Tim Tydlacka), 1 Abstained (Maggie Burggraaff )
6. Financial Report – Financial Report September 30th, 2009
Paul Simone handed out a worksheet detailing the budget impact of additional work assignment contracts.  These contracts were approved at October’s BOD meeting.  In the future, before contracts are approved at the BOD meetings, the actual figures should be before the board.  Noted that John Foster, board chair, did review them before signing them last month.  With the additional $32,433 in work assignment contracts, offset by a lower than estimated actual number of PSEO students (23), the readjusted budget deficit will be -6,915.62.  We will update the bank signator list to include the MSA BOD treasurer as a check signer.  Holdback dollars received from the state were put into the checking  and savings accounts.
7. Chair’s Report:  Congratulations to Jacob Siekmeier for making it to state in cross country.  He is the first MSA athlete to get to the state level in any sport.  Enrollment continues to be strong.  BOD election results will be coming later tonight.  Thanks to all who attended the 10/22 special meeting.

8. Standing Committee Reports:

a. Budget (Craig):  Nothing to report
b. Building/Maintenance (Molly):  The great hall floor has the glue coming up and needs to be fixed again.
c. Enrollment (Maria):  1 student has withdrawn from 6th grade.
d.  Personnel (Maggie):  An ad will be in the paper this weekend and next for a long-term sub for the English department in the spring.
e. Technology (Ronn):  We received our 30 donated computers. Thanks, Cyndi, for delivering them.  Justin is working to prepare them for distribution. 
f. Parent Team (Cyndi):  No meeting, but we have a revised budget.  Expected to get $6,600 in donations and only received $4,700.  Reduced some of the expense line items.  A detailed report was given at the meeting.   We will vote to approve under New Business.

g. Policy (Tim):  Policies to be updated:  Statutory references only; need to change the dates.

524 Internet Acceptable Use and Safety Policy 

904 Distribution of Materials on School Property by Nonschool Persons

906 Community Notification of Predatory Offenders

h.  Student Committee (Karl Grant):  The grade sheets for all grades were printed together.  We          
likely will go back to separate sheets next month since some teachers require them to be signed 
by parents.

i.  High School League Activities Committee (Ronn/Molly):  Girls’ MSHSL basketball has 7 games on their roster.  So far 15 students in 9-12th grade and 11 students in 7-8th grade are signed up.   Need to decide if they need new uniforms. Boys’ basketball has 21 varsity games scheduled so far, with 15 boys interested.  May be alternating practices for boys and girls, possibly at the YMCA.  Also looking into possibly starting girls’ and boys’ tennis teams (either MSHSL or club).  Paul Simone brought up that MSA’s athletic director, Molly Molitor, has more classes this year and more sports to manage.  Paul and Molly will meet with BOD treasurer, Craig Creeger, to discuss compensation.

j. Long Range Planning Committee (John):  Moving forward with looking into the addition of a new gym and additional classrooms.
9. Consent Agenda:  Acceptance of General Fund donations from: $134.61 Thomson Reuters matching gift; $70.00 Wells Fargo matching gift; $507.98 Target Take Charge donation; $135.00 Kowalski’s Groceries for a Good Cause; First Robotics donation of $5000.00 from 3M Foundation and $125.00 donation from BAE Systems Matching Gift Program; $200.00 Donation to Parent Team from Kemps Nickels for Schools; First Robotics Coordinator and Lead Mentor Contracts for Will Preska - $1000.00 for each contract;  Acceptance of the 15 laptops and 15 desktop computers from Thomson Reuters.

Moved By: Molly Molitor 
Second:  Susan Mooney 
Unanimous
10. Old Business - None
11. New Business
a. Motion to approve amended facility use policy 902- Community Use of School Facilities and Equipment
            Moved by: Cyndi Bluhm          Second:  Maggie Burggraaff         Vote: Unanimous


Discussion:  Changed the fees for great hall, classroom and equipment rental.  Piano lessons are 
exempt from the fees.

        b.
Motion to approve policy updates for Policy 524 – Internet Acceptable Use and Safety Policy;
Policy 904 – Distribution of Materials on Math and Science Academy Property by Nonschool Persons; Policy 906 – Community Notification of Predatory Offenders

            Moved by:  Maggie Burggraaff         
 Second:  Molly Molitor          Vote: Unanimous


Discussion:  None
        c. Motion to approve Revised Parent Team Budget

Moved by: Susan Mooney         Second:  Maria Sustic        Vote: Unanimous

Discussion:  Discussed under Standing Committee report.  
                    d. Motion to approve 2009 BOD Election Results
Moved by:   Craig Creeger        Second:  Tim Tydlacka         Vote: 8 Approved (John Foster, Susan  Mooney, Craig Creeger, Cyndi Bluhm, Maggie Burggraaff, Maria Sustic, Molly Molitor, Tim Tydlacka), 1 Abstained (Ronn Hannula)
Discussion:  The election committee did a wonderful job.  478 ballots were mailed out, with 154 received.  NOTE – If a ballot had more than 1 community member, 1 parent or 2 teachers marked, the ballot was rejected and did not count.

The following will be the new BOD  members (to be seated in January); Julie Runge – Parent; PJ Flanigan -  Community Member; Lucretia Keeler and Michelle Richards – Teachers.

                    e. 
Motion to remove from the table By-Laws Revision

Moved by:  Cyndi Bluhm         Second:  Molly Molitor         Vote: Unanimous


Discussion:   None

         f. Motion to approve By-Law Revision (1st Vote)

             Moved by:  Molly Molitor        Second:   Susan Mooney         Vote: Unanimous


 Discussion of  Changes:   III. Membership – 3 parents, 1 community member and 5 teachers.


 The chief financial officer shall sit on the BOD and will be non-voting.

 VI. Vacancies – Added “In the event that a BOD member will need to miss 3 or more consecutive BOD meetings, a suitable member will be appointed by the BOD as soon as possible after notification to fulfill the duties during the absence.”  Also, “the director” is changed to “the remaining officers” in the last paragraph of Article VI.   XII. Amendments – BOD can amend membership (Article III) only with authorizer approval and a majority vote of the board and the school’s licensed teachers. All proposed changes have been approved by our sponsor/ authorizer.

         g. Motion to approve Assurance of Compliance  

             Moved by:  John Foster         Second: Susan Mooney           Vote: Unanimous


 Discussion: Need to have 3 signatures; Superintendent (Paul), Chairperson of the BOD (John),

and Secretary of the BOD (Cyndi).  It is important for insurance reasons to have this signed and in by Nov 15th. 

         h. Motion to approve Segregation of Duties Procedures

             Moved by:  Susan Mooney         Second: Maria Sustic           Vote: Unanimous

 Discussion: In the Compliance Guide for Finances; MSA added a #5 under -Official Responsible  for Ensuring Segregation of Duties which is as follows:

 5) MSA BOD Treasurer shall be added as an authorized signator on the MSA checking account.  
12. Information:  
Parent Satisfaction Survey – The survey has comments and the last 3 years’ comparative ratings information.  It will be discussed at the workshop in December.

Annual Report to be approved at the December 2009 BOD meeting.  

Building Company update – MSA has authorized the MSA Building Company to work with Bob Engstrom to build up to 10 new classrooms and a gym facility.  Would it be feasible on the adjacent property? Would it be possible to have it finished by September 2010?  Many questions need answers.  Bob Engstrom thinks it will be feasible. He does not need a permit to start digging.  We will likely hear from him early next week.  Who would like to be on the building committee?  Think about it.  It will be a major commitment.

NCA Quality Assurance Site Visit Summary – It was recommended that we get a professional from outside to help implement the site team’s “Recommendations”.  This will likely be a topic for January’s BOD workshop with “new” and “old” members.  The recommendations we will need to follow up on include:

-Engage in an inclusive review of your vision and purpose at this pivotal point in the schools history;
-Commit to a continuous improvement model, focused on student achievement, that provides structure and process, and that provides experienced and new staff with a common vocabulary and expectations for school improvement.

-Create a school wide strategic plan with specific action plans, assigned responsibilities, and a timeline for implementation;


- Sponsorship


- Retention of staff, including compensation concerns


- Facilities


- Revenues and expenses (financial) trends


- Enrollment attrition
13. Future Agenda Items: 

a. Future agenda items list: 2nd vote on revision of By-Laws, Annual report approval, Contract for Athletic Director,  an update and discussion from  the MSA Building Company.  
b. Regular Board Meeting - First Thursday of the Month 6:30pm (NOTE change in date)
c. Workshop Meeting – Parent Survey, Annual report, policies
d. Date and Time of Next BOD Meeting – December 10th, 2009, 6:30 PM
e. Date and Time of Workshop – December 10th, 2009, 5:30 PM




14. Adjourn by John at 8:00  pm

      Moved by: Susan Mooney          Second:  Maggie Burggraaff          Vote: Unanimous

