



          Board of Directors Meeting Minutes                   Final                   





Math and Science Academy





      Thursday, October 22nd, 2009, 6:30 PM
 

                                                   8430 Woodbury Crossing, Woodbury, MN 55125






Special Stakeholders Meeting

1. Call to Order by John Foster at:  6:35 PM
2. Roll Call of Members: John Foster- Chair (Present)                    Maria Sustic (Present)

                                                Susan Mooney – Vice Chair (Present)      Molly Molitor (Present)



            Craig Creeger- Treasurer (Present)            Tim Tydlacka (Present)

                                                Cyndi Bluhm - Secretary (Present)           Ronn Hannula (Present)    

                                                Maggie Burggraaff (Absent)                      Karl Grant- Student Rep (Present)
                                   





        Paul Simone- Ex Officio (Present)                                   

3. Approval of Agenda:

Moved by:   Molly Molitor      Second:   Susan Mooney   Vote:  Unanimous

New Business – change the motion wording from “approve” to “authorize”.

Add 7. Board closed session to discuss maximum annual commitment (should motion in 6a pass).
4. Presentation of Additional Site Proposal 
Slide show presentation by John Foster and Craig Creeger on the present situation.
Program – 

· There is a strong demand in the community for what we offer.

· MN Dept. of Education has approved an additional site license for MSA.

· Last spring, MSA community discussed looking at additional site options at an all-school meeting.

Facilities – 

· Lack of space

· No Gymnasium

Finances –
· Operations and general fund are strong.

Options considered – Open another MSA in another location, permanently lease space, solve overcrowding by cutting back students, create another charter school, or construct a new building adjacent to MSA.

            Proposal --

           

- Expand MSA  by constructing a gym and additional classrooms adjacent to the current school.  


- Expand enrollment by up to 75 students.

·   Add 3-4 additional teachers and PT Assistant Administrator.

·   Fund expansion utilizing the current YMCA lease funds and per-pupil funding from state.
            Risk and Compromises -
       -  
future funding challenges

       -    financing the project within our budget

       -    maintaining an acceptable student to teacher ratio

       -    managing enrollment across all grades

       -    Students walking between buildings
Craig Creeger presented the estimated numbers - How the income works.  We get approximately $5,200 per pupil unit from the state for operations.  We also get lease aid, which is approximately $1,260 per pupil unit.  PSEO students per pupil funding to MSA is only 10% if full time PSEO.  All other PSEO students are prorated based on how much they are in the building.

Schools can’t own their own buildings.  The building company owns MSA’s building.

Estimates used to make the expansion affordable:  Need an additional 3.5 teachers, .5 admin support staff.  Student to teacher ratio is now 1:13.  With the additional building, this could increase to 1:15.  An additional 75 students could be added. (Most likely not all in the first year)

Save $95,000 by not paying the YMCA.

How will we pay for it?  Looking at various options - Commercial loan – want 20-30% down payment, so that is out of the question.  Advance refunding on our current bonds is a possibility.  We will negotiate with the current land owner about the possibility that he will lease the building to us until we can renew our bonds in 2012.  Can also use lease aid and fund balance until 2012.  John Foster anticipates that the bond interest rate will be lower in 2012 than our old bonds are at, which would help us keep the number of additional students down.

5. Open Forum:  BOD members first:

Ronn Hannula – What is the teachers’ feeling on this?  What would our teaching days look like?  Paul Simone- May still have a 5 hour teaching day with prep time or go back to 6 hour teaching day.  One reason we went to block days was to walk over to the YMCA, and if we have our own gym that wouldn’t be needed.  We would have to look at how the day will be laid out.   Susan Mooney said that most of the staff are excited about the addition.  In a staff meeting today, 90% voted to go forward.

Molly Molitor – teaching load varies because we don’t have the space for teachers to teach everything they could teach.

John Foster - Besides a regulation-size gym and bleachers, we would need to have at least 8 teaching classrooms/spaces.  Cyndi Bluhm and Craig Creeger would like 10.  

Tim Tydlacka – with minimal risk, he would like to see the new addition.

Other community members open forum:

Karen Rodricks - Do charter schools get a break by not being required to have so much land around the building?

John Foster – No, they do not have to have the same restrictions of land around the new building as big schools.  Paul Simone – the State of MN has to approve the lease, building plans, and all the health and safety issues.  

Carol Ritacca - Is it a gym only...no pool?  No pool

Parking is an issue now.  Will they consider that?  Paul Simone – City of Woodbury tells us how many parking spaces we will need with the addition.  PSEO students could use a space at the school.

Michael Frome Academy  is a new building.  What is the possibly of having that building since their lease is up next year?  John Foster – that facility is not ideal for MSA.

            Linda Mealey-Lohmann 

What is the current waiting list?  About 200

What about a facility for food?  Like a kitchen facility?  John Foster - We haven’t gotten that far yet.

If this motion is approved what is the next step?  John Foster - It would get started tomorrow.  The building company officers would meet with the builder and present ideas to the BOD for final approval.  Likely will have a committee to work out all the details.

Tanweer Janjua – 

I understand the need for additional space.  How much does MSA have in the reserve fund?  John Foster – we  have about $800,000 in our general fund.

If you lease space from another building, MSA won’t have to put down a down payment.

Maria Sustic – we like the model of the school where the teachers get to know the kids from 6th – 12th grade.  For this reason, the teachers don’t favor the separate site options.

Someone should work with MN and Woodbury soon the check on regulations.  Paul Simone – we will be doing that, and those architects in attendance (and anyone else) are welcome to join committees that work out these details.

Jeni Crump – Where do you see the 75 students fitting into the school?

Paul Simone – bring them in across the board for 6th – 9th grade.  Have a large waiting list for 9th graders from private school.  Harder for older grades to finish calculus by the time they graduate.  Hope of increasing the graduation size.   Hopefully, we could use our fund balance strength to bring in less students the first year.  John Foster – Expansion could also strengthen high school offerings.

Paul Lohmann – Will there be enough classrooms?  Craig Creeger – The addition will have a gym with possibly  8-10 educational classrooms for students.
Ronn Hannula – Lockers would be in the new area to prevent over crowding.

Molly – Lockers for the gym also.

           Tanweer Janjua - How much land do we have available? .92 acres for the new addition.   MSA is 
currently on 2.47acres.  
Karen Rodricks – Is the intention for MSA to stay here for another 20 years?  John Foster- Yes.  We have a building now with a mortgage and not likely any buyers, so we can’t abandon this building.

Chuck Sunderman – When you get the plans back, do you have a selection process or criteria of what size classrooms you want?  Paul Simone – yes.  John Foster – science classrooms would stay here.

Linda Mealey-Lohmann- Any talk about trying to connect the buildings?  Paul Simone - Not at this time, because we will probably need that for parking.  Also, focus is classrooms.

Carol Ritacca – Would there be a possibility of having a 2 story building?  Molly Molitor – Yes, we need an elevator for code.  Talking about the gym in the basement with the 1st and 2nd floors would be classrooms.

Paul Lohmann – Would this be a green building and a leader in construction?  Paul Simone – would be nice, but this would be a lot more expensive.  Whatever we can fit money wise we would do.

Tanweer Janjua – As we go into the future can we make a unique design building so that it stands for its name?  Again, the focus would be getting as much additional teachable space as possible.

6. New Business: 

 Motion to authorize the MSA Building Company to engage the Robert Engstrom Companies in the   development of an additional site with an annual lease payment not to exceed MSA Board approved amount. 

Moved by:   Cyndi Bluhm      Second:   Maria Sustic   Vote:  Unanimous


7. BOD will have a brief closed session to discuss maximum annual commitment.

Motion for the BOD to have a brief closed session to negotiate the next steps to move forward with the additional site.

            Moved by:   Susan Mooney      Second:   Maria Sustic  Vote:  Unanimous


During closed session, BOD discussed options and approved annual lease amount for the building 
company to use in negotiations.


Motion to come out of closed session:


Moved by:  Ronn Hannula

Second:  Molly Molitor
Vote: Unanimous

8. Future Agenda items:

a. Future agenda Items list: none noted at this time

b. Regular Board Meeting – First Thursday of the Month, 6:30pm

c. Workshop Meeting – TBD

d. Date and Time of Next BOD meeting – Nov 5th, 2009, 6:30 pm

e. Date and Time of Workshop - TBD

9. Adjourn by John Foster at 7:40 pm


Moved by: Susan Mooney

Second: Maria Sustic

Vote: Unanimous

