



          Board of Directors Meeting Minutes                  Final                   





Math and Science Academy





      Thursday, October 1st, 2009, 6:30 PM
 

                                                   8430 Woodbury Crossing, Woodbury, MN 55125

1. Call to Order by John Foster at: 6:35  PM
2. Roll Call of Members: John Foster- Chair (Present)                    Maria Sustic (Present)

                                                Susan Mooney – Vice Chair (Present)      Molly Molitor (Present)



            Craig Creeger- Treasurer (Present)            Tim Tydlacka (Absent)

                                                Cyndi Bluhm - Secretary (Present)           Ronn Hannula (Present)    

                                                Maggie Burggraaff (Present)                     Karl Grant- Student Rep (Present)
                                   





       Paul Simone- Ex Officio (Present)         

3. Approval of Agenda:

Moved by:  Craig Creeger       Second:   Cyndi Bluhm     Vote:  Unanimous

Additions to the agenda discussed by Paul Simone. 

            Added to consent agenda:  Additional Work Assignment Contract for Susan Mooney

            Information – Delete results from Parent Team Survey

            Deleted from New Business: 

a. Motion to approve amended facility use policy

f.  Remove the word “Non” ; should be MSHSL
4. Open Forum:  

Nicola Mehta – Prom is scheduled for May 16th, 2010, at the Wabasha Street Caves.  The semi-formal dance, which is a fundraiser for prom, is on December 4th.  The juniors are in charge of these dances.
5. Approval of Meeting Minutes for the meeting of:   Monday, August 31st, 2009.



Moved by:  Susan Mooney  Second:    Maggie Burggraaff        Vote: 7 Approved(John Foster, Susan Mooney, Craig Creeger, Cyndi Bluhm, Maggie Burggraaff, Molly Molitor, Maria Sustic), 1 Abstained 

(Ronn Hannula).

Change on 6.  Financial Report: Should be general fund balance of $93000, not $70,000.
6. Financial Report –  Audit Complete – Financial Report August 31, 2009

Annual independent audit is complete.  In the financial report, the column labeled “2009-2010 Original Budget” as of August 31 does not have all updated budget numbers.  These will be adjusted in future reports.  Revenue numbers are down because MSA has not received the state holdback money and lease aid.
Tech Fund Raiser Report - $11,000 received so far.  We will look at buying desktops or laptops with the money.  The teacher desktops are now 6 years old and need to be replaced.  Two questions to consider: 1) When do we want to end fundraiser?  Based on discussion, we will keep it going since companies match and money keeps coming in. 2) Buy for the computer lab and take those computers and give to the staff, or purchase for the staff?  Also, we need to buy desktops for the teachers.  Mark Bluhm will be getting 15 used desktops and 15 used laptops from his company, Thomson Reuters.  Thanks go to Mark Bluhm for getting this donation.
7. Chair’s Report:  Nice article about the Blue Ribbon Award for MSA.  There was also an interesting letter to the editor.  MSA is not for everyone, but it is important to help all kids perform and do the best we can for the students.  We need to look at whether MSA is doing everything we can for the marginal students.  The cross country team is doing well.  Coach Scheff is doing a good job of getting articles

in the local paper on a weekly basis.
8. Standing Committee Reports:

a. Budget (Craig):  There have been a few meetings concerning the possibility of a new building.  The preliminary budget that MSA approved does not need to be adjusted for the teachers’ additional work contracts and extracurricular contracts listed in the Consent Agenda.
b. Building/Maintenance (Molly):  The roof is holding up nicely with the rain. 
c. Enrollment (Maria): Total 293 students.  Two have been added since school started. 
d. Personnel (Maggie):  We will advertise soon for a long term substitute from March through the end of school due to an expected maternity leave. 
e. Technology (Ronn):   No update
f. Parent Team (Cyndi):  Meeting Summary 9/24/09

Donations are down $2000 from approved budget.  Parent Team officers will look at expense areas to make cuts.  Discussed the new BOD composition requirements for the PT election committee, and the status of the school expansion idea.  Parent Team will coordinate a 10-year anniversary celebration for MSA, possibly in January along with the enrollment open house.  One Parent Team member suggested that the school send out a technology drive reminder in December.  Parent Team members also discussed possibly having a “High School at MSA” night for grades 8 and 9 in the spring.  Students in grades 10-12 will probably have similar high school information on conference night this month. 

g. Policy (Tim): Update Policy Meeting 9/23/09

      Finalized fragrance free policy (902.1), which will be voted on at this meeting.  The facility use                      policy revisions are not yet complete and will be reviewed in November.

h.  Student Committee (Karl Grant):  Students are wondering why all the building’s clocks are set at   different times.  Some have had trouble getting to class on time.  Paul Simone indicated this will be fixed soon.  
Feedback about fragrance free policy – The students he has talked to would be OK with it.
i.   High School League Activities Committee (Ronn/Molly):   
There are 10-15 students interested in starting a MSHSL girls basketball team.  There are 21 games scheduled for boys basketball, with 6 home games.
j.   Long Range Planning Committee (John):  Currently, there is no chair for this committee.  There is a sub-committee on grants led by Darlene Cobian and Lori Nixon.
9. Consent Agenda:  Motion to accept:  

Acceptance of Additional Work Assignment Contracts - contract for Ken Thielman, Marilynn Kaplan, Mary Cedarleaf, Stacy Bartlett, Susan Mooney, Lauren Zachman, Patricia Guerra, Michelle Kurkoski; Extra Curricular Contracts for Steve Pullar – Lego Robotics; Lucretia Keeler and Cheri Howe – Yearbook; Jerry Shelton and Maggie Burggraaff – Theatre; Stacy Bartlett and Darrel Schoeberlein – Student Council; Susan Mooney – NHS; Patricia Guerra – Spanish Club; Lucretia Keeler – Art Club; Lucretia Keeler – Jr/Sr. Class Coordinator; Bronwen Williams – extra Curricular Coordinator; Justin Gehring – Tech Club

Moved by: Ronn Hannula      Second:  Maria Sustic         Vote: 6 Approved (John Foster, Craig Creeger,

Cyndi Bluhm, Ronn Hannula, Molly Molitor, Maria Sustic), 2 Abstained (Susan Mooney, Maggie Burggraaff).
10. Old Business
a. None
11. New Business

        a. Motion to approve amended facility use policy (DELETED FOR THIS MEETING)

        b.
Motion to approve fragrance free policy

Moved by: Susan Mooney   Second: Maggie Burggraaff   Vote: Unanimous


Discussion:  Change in wording from 902.1 Fragrance Free Statement II.  “All classrooms 

            and offices” should be “The MSA building”.

        c. Motion to approve amended election policy

Moved by:  Susan Mooney    Second:  Maggie Burggraaff     Vote: Unanimous
Discussion: Policy 201.1 Board of Directors Election– additions on IV. Election Plan
Requirements: new additions of D. and E. 

                    d. Motion to approve election calendar/plan 


Moved by:  Susan Mooney     Second: Maggie Burggraaff     Vote: Unanimous


Discussion:  None

                    e. Motion to approve FY09 audit

Moved by:  Molly Molitor         Second:  Craig Creeger          Vote: Unanimous


Discussion:  None

        f. Motion to approve MSHSL MSA sponsored girls basketball team


 Moved by:   Cyndi Bluhm        Second:  Susan Mooney          Vote: 7 Approved(John Foster, 

             Susan Mooney, Craig Creeger, Cyndi Bluhm, Maggie Burggraaff, Ronn Hannula, 

             Maria Sustic) 1 Abstained (Molly Molitor)


 Discussion:  Girls in the past have played recreational league basketball and will switch to


MSHSL and play smaller schools and play more JV teams.  For any sport that changes they


need to bring the change before the board.  Coaches will be volunteers.  MSA will need to pay           MSHSL fee.

        g. Motion to approve By-law revision (1st vote)

            Moved by:  Maggie Burggraaff         Second:   Susan Mooney         Vote: Unanimous


Discussion:  Need to look more closely at the wording in VI. Vacancies.  Need to look at

            what to do if a BOD member cannot make it to possibly 3,4, or more meetings.

            Motion to TABLE the By-Law revision

            Moved by:  Molly Molitor    Second:   Maria Sustic         Vote: Unanimous


            Discussion:  Maggie Burggraaff will revise the wording on VI. Vacancies.  

                     h. Motion to approve Annual Designation of Depository

 
Moved by:  Molly Molitor    Second:   Maria Sustic         Vote: Unanimous


            Discussion:  Nothing has changed.
12. Information:  
Directors’ Initiatives Summary – Based on feedback from a staff survey, the Director will lead initiatives to improve: performance review system, compensation, communication systems, personnel management, and outside support for best practices.
Policy Updates – There are a number of recommended policy revisions received from the Minnesota School Boards Association.   MSA policy committee will review them, make necessary changes, and                        bring them back to the board at future meetings.    

13. Future Agenda Items: 

a. Future agenda Items list: Election results, By-Law edits, Parent Team survey, Building update, and facility use policy revision.
b. Regular Board Meeting - First Thursday of the Month 6:30pm 

c. Workshop Meeting – TBD
d. Date and Time of Next BOD Meeting (SPECIAL MEETING)– October 22nd, 2009, 6:30PM.

Agenda item: Consideration of a building program and expanding MSA.

e. Date and Time of Next Regular BOD Meeting - Nov 5th, 2009, 6:30 PM.

f. Date and Time of Workshop - TBD

14. Adjourn by John at 7:35 pm

      Moved by:  Molly Molitor         Second:  Maggie Burggraaff         Vote: Unanimous

