



          Board of Directors Meeting Minutes

Annual Stakeholders Meeting
Math and Science Academy

Monday, August 31st, 2009, 6:30 PM
8430 Woodbury Crossing, Woodbury, MN 55125

NOTE: The Change from the Regular First Thursday Meeting
1. Call to Order by John Foster at:  6:32 PM
2. Roll Call of Members:  John Foster- Chair (Present)                    Maria Sustic (Present)

                                                 Susan Mooney – Vice Chair (Present)      Molly Molitor (Present)



             Craig Creeger- Treasurer (Absent)            Tim Tydlacka (Present)

                                                 Cyndi Bluhm - Secretary (Present)           Ronn Hannula (Absent)    

                                                 Maggie Burggraaff (Present)                     Karl Grant- Student Rep (Present)
                                   





                    Paul Simone- Ex Officio (Present)                                   

3. Approval of Agenda:

Moved by:  Molly Molitor        Second:  Susan Mooney      Vote:  Unanimous

Additions to the agenda discussed by Paul Simone.  Added to consent agenda:

            EA contract approvals -  Leslie Kurt, Jinan Wienhandl, Jessica Heydt-Nelson.

4. Open Forum:  Bronwen Williams and Cheryl Howe would like the BOD to consider a fragrance-free building policy for MSA.  They presented research regarding the health problems caused by fragranced products to chemically sensitive individuals. They are both chemically sensitive individuals, and different fragranced products will give them symptoms that make it hard to teach.  They also discussed instances where learning has been disrupted due to symptoms experienced by students.  Their proposed policy statement was assigned to the policy committee to be reviewed and considered at the next BOD meeting.
5. Approval of Meeting Minutes for the meeting of: Thursday, May 28th, 2009




Moved by: Molly Molitor    Second:  Maria Sustic        Vote: 5 Approved (John Foster, Cyndi Bluhm, 

Maria Sustic, Molly Molitor, Tim Tydlacka),  2 Abstained (Maggie Burggraaff and Susan Mooney).
6. Financial Report – Preliminary Audit Balance/Investment Status
We have just completed the annual audit.  We will have a fund balance increase of approximately $70,000 for 2008-09.  The federal government, thru the stimulus package, granted MSA $161,000, but the state of Minnesota reduced our state aid by that same amount, so this had no effect on school finances.  As discussed last spring, the state of Minnesota also greatly increased charter schools’ holdback, which means we will get our state aid on a delayed schedule.  This holdback, which is approximately 27% of our budget, will mean MSA will need to cash in investments (CDs) to cover cash flow.  We are in a much stronger position than many charter schools which will have to borrow money to cover their operational needs.  We will reinvest money as quickly as we can throughout the year.

7. Chair’s Report:  Welcome back to a new school year.  This is the beginning of the 11th academic year for MSA.  We need to maintain our stellar performance of the last 10 years, and look at the possibility of expanding our school with additional space.  Open House will be tomorrow night (Sept 1st).  

8. Standing Committee Reports:

a. Budget (John):  Budget Meeting Summary

First meeting was last week (Aug. 27th), and the results were discussed in detail at the BOD workshop.  The cost of employee health insurance will be lower than expected when our current year budget was approved last spring.  Due to this cost savings, the budget committee has proposed to restore some extracurricular funding that was previously cut.  
b. Building/Maintenance (Molly): The possibility of an alternate site/ expansion was discussed at the workshop.

c. Enrollment (Maria): As of today, we have a total of 291 students, but our budget is based on 
277 students.  Not sure exactly how many students will be PSEO and how many will walk thru

the door on the 1st day of school on 9-8-09.  The estimate is 30 full-time PSEO students.
d.  Personnel (Maggie):  No changes in staff.
e. Technology (Paul): The computer drive is still going.  Paul will send out another e-mail  reminding parents it is not too late to donate.
f. Parent Team (Cyndi):  Sept 24, 7:00, will be the 1st Parent Team meeting.  The parent team will review objectives and budget, and will discuss volunteer options for the year.
g. Policy (Tim):  Nothing to report as of today.  Will schedule 2 policy meetings to discuss facilities use and fragrance free building policies.
h. Student Committee (Karl Grant):  No update.  Karl will not be seated until later in the meeting.
i. High School League Activities Committee (Molly):  Cross country has started off strong

with a large number of students.  As of today, there are no 6th graders, but that may change once school starts. 
j. Long Range Planning Committee (John):  No update.  Alternative site options to be discussed later in the month.
9. Consent Agenda:  Motion to accept:  Acceptance of extra-curricular contract for Daniel Scheff (cross
country coach) - $2500;  EA Contracts for Jinan Wienhandl, Jessica Heydt-Nelson and Leslie Kurt.
Moved by:    Susan Mooney    Second: Cyndi Bluhm         Vote: Unanimous
10. Old Business – None

11. New Business -

a.  Motion to seat Karl Grant 2009 – 2010 student representative

    Moved by:  Susan Mooney         Second:  Maggie Burggraaff          Vote: 6 Approved 

    (Susan Mooney, Cyndi Bluhm, Maggie Burggraaff, Molly Molitor, Maria Sustic, Tim Tydlacka), 

     1 Abstained (John Foster).


Discussion: None.  Karl recited the BOD pledge.

        b.
Motion to approve 2009-2010 Budget Re-adjustment

Moved by: Cyndi Bluhm          Second:  Susan Mooney          Vote: Unanimous


Discussion: None

        c. Motion to waive the requirement to recite the pledge of allegiance (Policy 531)

Moved by:   Maggie Burggraaff        Second:  Susan Mooney          Vote: 6 Approved

     (Susan Mooney, Cyndi Bluhm, Maggie Burggraaff, Molly Molitor, Maria Sustic, Tim Tydlacka), 

     1 Opposed (John Foster).

Discussion: None
12. Information:

2009 MCA Test Scores - Testing and test scores are not an issue for MSA.  MSA meets

         adequate yearly progress requirements for 2009.

2009 ACT Scores – Minnesota’s 2009 high school students increased the state’s average ACT score 

         from 22.6 in 2008 to 22.7.   Minnesota has led the nation in average ACT scores for 5 consecutive               
years.  MSA students did very well with an average 28.4 ACT score in 2009.

NCA/CASI Assessment Report –  Standards Assessment Report was distributed.  This report engages      
the school community in an in-depth assessment of each of the seven AdvancED Standards 
1)Vision and Purpose 2)Governance and Leadership 3)Teaching and Learning 4)Documenting and 
Using Results  5)Resource and Support Systems 6)Stakeholder Communications and 
Relationships  7)Commitment to Continuous Improvement.  Paul has put together a draft to 

          
help the school prepare for their quality assurance review.  MSA gets a site visit every 5 years.  
Reviewers will likely visit in October and talk to staff and BOD  members. 

Parent Survey – extended deadline  to get more responses.

Maintenance of Effort for Special Education Programs (MOE) – Distributed a memo from the 
Minnesota Department of Education, which states that MSA is in compliance with federal 
regulations in special education expenditures.  
Review Charter School Law changes – A handout was passed out at the meeting with all the 

           changes that affect MSA.  The BOD will look at all the details at the workshop meeting on

           Sept 17th.  Under Subd. 4 “Formation of school” (g), we need to look at makeup of the BOD – by 
new law, we must add a community member who is not an employee or a parent.  To keep 
teacher majority on the board, we could either elect one less parent this fall or increase the BOD 
to 10.  We will start looking for an interested community member.  We will need to work with 
Parent Team, who run the BOD elections, on these changes.
Annual by-law review –  Handout passed out at meeting.  BOD will review at the Sept. 17th workshop.
13. Future Agenda Items: 

a. Future Agenda Items list:  We will decide several items at the Sept. 17th workshop (5:30).  Also, two new proposed policies (facilities use and fragrances), and review of annual audit.

b. Regular Board Meeting - First Thursday of the Month 6:30pm 

c. Workshop Meeting – Preliminary audit, fragrance free policy, facilities use policy, charter school law changes, additional site options, and annual by-law review.

d. Date and Time of Next BOD Meeting – Oct. 1, 2009  6:30pm
e. Date and Time of Workshops – Sept. 17,  2009 and Oct 1, 2009 (both at 5:30pm) 





14. Adjourn by John Foster at 7:30 pm

      Moved by:  Susan Mooney         Second:   Maggie Burggraaff         Vote: Unanimous

