



          Board of Directors Meeting Minutes                         Final 





Math and Science Academy





      Thursday, May 28th, 2009, 6:30 PM
 

                                                   8430 Woodbury Crossing, Woodbury, MN 55125




NOTE:  The Change from the Regular First Thursday Meeting  

1. Call to Order by John Foster at: 6:30  PM
2. Roll Call of Members: John Foster- Chair (Present)                    Maria Sustic (Present)

                                                Susan Mooney – Vice Chair (Absent)      Molly Molitor (Present)



            Craig Creeger- Treasurer (Present)            Tim Tydlacka (Present)

                                                Cyndi Bluhm - Secretary (Present)           Ronn Hannula (Present)    

                                                Maggie Burggraaff (Absent)                      Karl Grant- Student Rep (Absent)
                                   





       Paul Simone- Ex Officio (Present) 

3. Approval of Agenda:

Moved by:   Cyndi Bluhm       Second:  Molly Molitor       Vote:  Unanimous

Additions to the agenda discussed by Paul Simone.  Added to consent agenda:

            Approve theater advisor contracts ($1000 Jerry Shelton, $500 Maggie Burggraaff) 


Add $110.38 FIRST Robotics donation from Community Shares of Minnesota
            Added to New Business: 

 
g)  Motion to approve 2009/2010 YMCA lease

  
h)  Motion to approve 2009/2010 building maintenance contract

4. Open Forum:  Jerry Shelton is working with Carlson Group Travel on planning a band and choir concert tour to Germany and Austria. “Music, Mountains, and Mozart” tour would be March 25th– April 1, 2010 (spring break).  Approximate tour cost: $2295.  Presentation was made by a representative of Carlson Travel.  This trip would be for band and choir students in 8th-12th grades.  A minimum of 35-40 students would be needed to book the trip.  MSA students would perform at least three concerts on the trip.  Parents and board members in attendance asked questions, which were answered by the Carlson representative.
5. Approval of Meeting Minutes for the meeting of: Thursday, May 7th, 2009




Moved by:  Molly Molitor    Second:    Craig Creeger       Vote: Unanimous
6. Financial Report – Monthly Expense April 30th, 2009
The expenses are at 83.9%.  Revenue does not include several state aid payments still to come.  MSA will have an annual surplus, not a deficit, to end the school year.  YMCA lease payments and one building lease payment are not made in the summer.
7. Chair’s Report:  Graduation will be on June 4th.    Tonight is the opening night of MSA’s musical, “Seussical”.  We are still waiting on approval of our Second Site Resolution by MDE.  There will be no funding increases from the state for 2009-2010.  We are still  uncertain about decreases.
8. Standing Committee Reports:

a. 
Budget (Craig):   Budget Meeting Summary
Budget committee meeting was held on May 21st.  They looked at each departmental budget.  In an effort to balance the budget, the committee trimmed the extracurricular contracts by reducing a few. They recommended no staff salary increases and no technology budget. Committee recommends a $2,000 bonus per FTE to staff for the 2008-09 school year, which will be voted on later in the meeting.  Propose to have 277 students in the school next year.  This increase of two students from the previous budget will enhance the budgeted revenue.  There will likely be no funding for a coach for any sports programs with less than 10 students.  Music department may need to consider charging fees for extracurricular groups.  In addition, the increase in state holdback from 10% to 20% was discussed, along with the impact on cash flow next year.  Distribution of Cash and Investments schedule was handed out and discussed.
b. Building/Maintenance (Molly):   
Alex Ledo, MSA senior, finished painting the hallways and it looks great.   Summer building projects discussed by Simone:  6 ceiling mounts for projectors; and replace all outlets in the Great Hall. 
c. Enrollment (Maria): 
The summer withdrawal has started (3 students).  It is projected 25 students will withdraw before September.
d.  Personnel (Maggie):  Final Staff Handbook Handout at Meeting

Final edit was handed out at the meeting.  Any changes should be brought to the August meeting.
e. Technology (Ronn):   
The draft for the letter that will go out to MSA families to raise $20,000 for 16 laptops and 1 cart  is being completed and will be sent out in June.
f. Parent Team (Cyndi):  No update
g. Policy (Tim):  No update
h. Student Committee (Karl Grant):  No update
i. High School League Activities Committee (Ronn/Molly):   
No support in the budget next year for any sports except 9th – 12th MSHSL.  Other groups can play only with volunteer coaches.
j. Long Range Planning Committee (John):  No Update
9. Old Business - None

10. New Business
a. Motion to approve 2009-2010 Budget (e-mailed to BOD-handout at meeting)
            Moved by: Cyndi Bluhm          Second:  Molly Molitor          Vote: Unanimous


Discussion: the BOD will approve a readjusted budget in August.  NOTE:  Sponsor/ authorizer       
relationship has changed with new charter school law passed in May.  We will revisit in the fall.
b. Motion to approve Staff Board Member Contracts (Individual motion for each teacher board member)
            1) Motion to Approve Susan Mooney Contract

Moved by:  Tim Tydlacka         Second:   Molly Molitor   Vote: 7 Approved (John Foster, Craig Creeger, Cyndi Bluhm, Ronn Hannula, Molly Molitor, Maria Sustic, Tim Tydlacka.) 0 Opposed


Discussion: None


2) Motion to Approve Maggie Burggraaff Contract

Moved by:   Tim Tydlacka        Second:   Molly Molitor  Vote: 7 Approved (John Foster, Craig   Creeger, Cyndi Bluhm, Ronn Hannula, Molly Molitor, Maria Sustic, Tim Tydlacka),  0 Opposed


Discussion: None


3) Motion to Approve Molly Molitor Contract

Moved by:  Tim Tydlacka         Second:  Maria Sustic    Vote: 6 Approved (John Foster, Craig  Creeger, Cyndi Bluhm, Ronn Hannula,  Maria Sustic, Tim Tydlacka), 1 Abstained (Molly Molitor)


Discussion: None


4) Motion to Approve Maria Sustic Contract

Moved by:  Tim Tydlacka         Second:  Molly Molitor     Vote: 6 Approved (John Foster, Craig Creeger, Cyndi Bluhm, Ronn Hannula, Molly Molitor, Tim Tydlacka), 1 Abstained (Maria Sustic)


Discussion: None


5) Motion to Approve Tim Tydlacka Contract

Moved by: Molly Molitor      Second:  Ronn Hannula      Vote: 6 Approved (John Foster, Craig Creeger, Cyndi Bluhm, Ronn Hannula, Molly Molitor, Maria Sustic), 1 Abstained (Tim Tydlacka)


Discussion: None

        c. Motion to approve 2008-2009 Parent/Student Survey 

Moved by: John Foster          Second:   Cyndi Bluhm         Vote: Unanimous

Discussion: Students will go online June 3rd, parents June 8th
d. Motion to approve Additional Staff Development Money – Steve Pullar: $668.00 and Paul

Simone: $510.00

Moved by:   Tim Tydlacka         Second: Molly Molitor           Vote: Unanimous


Discussion: None

                   e.  
Motion to approve Band/Choir Field Trip to Germany, March/April 2010

Moved by:  Molly Molitor          Second: Maria Sustic           Vote: Unanimous


Discussion: This field trip will include 8th – 12th grade for Concert Band and Choir.  Jerry Shelton 
plans to conduct fundraisers to help with the trip cost.  John foster amended motion to include a 
minimum ratio of 1 chaperone to 7 students.

 **Note Ronn Hannula had to leave at 7:50 PM.

f. Motion to approve Staff Board Member Merit Pay at $2000.00/ FTE  (Individual motion for each teacher board member)


1) Motion to Approve Susan Mooney Merit Pay

Moved by:   John Foster        Second:  Cyndi Bluhm      Vote: 6 Approved (John Foster, Craig Creeger, Cyndi Bluhm, Molly Molitor, Maria Sustic, Tim Tydlacka), 0 Opposed

Discussion: None

2) Motion to Approve Maggie Burggraaff Merit Pay

 Moved by:  John Foster         Second:   Maria Sustic         Vote: 6 Approved (John Foster, Craig Creeger, Cyndi Bluhm, Molly Molitor, Maria Sustic, Tim Tydlacka), 0 Opposed

Discussion: None


3) Motion to Approve Molly Molitor Merit Pay

Moved by: John Foster         Second: Maria Sustic   Vote: 5 Approved (John Foster, Craig Creeger, Cyndi Bluhm, Maria Sustic, Tim Tydlacka), 1 Abstained (Molly Molitor)

Discussion: None


4) Motion to Approve Maria Sustic Merit Pay

Moved by: John Foster          Second:    Molly Molitor        Vote: 5 Approved (John Foster, Craig Creeger, Cyndi Bluhm, Molly Molitor, Tim Tydlacka), 1 Abstained (Maria Sustic)


Discussion: None


5) Motion to Approve Tim Tydlacka Merit Pay

Moved by:  John Foster         Second:   Maria Sustic         Vote: 5 Approved (John Foster, Craig Creeger, Cyndi Bluhm, Molly Molitor, Maria Sustic), 1 Abstained (Tim Tydlacka)

Discussion: None

g. Motion to approve 2009/2010 YMCA lease, as budgeted (90% reimbursement)

Moved by:  Molly Molitor         Second:   Maria Sustic         Vote:
Unanimous

 Discussion: None

h. Motion to approve 2009/2010 building maintenance contract, as budgeted

Moved by:  Molly Molitor        Second:  Maria Sustic          Vote: Unanimous


 Discussion: None

11. Consent Agenda:  Motion to accept:  

Acceptance of Non-Board Member Staff Contracts; Donations to First Robotics - $50.00 from Bloom Engineers and $250.00 from Built Environments, INC.; Non-Board member staff merit  pay (as approved under new business letter f);  Theater advisor contracts ($1000 Jerry Shelton, $500 Maggie Burggraaff);  $110.38 FIRST Robotics donation from Community Shares of Minnesota
Moved by:  Molly Molitor      Second:  Cyndi Bluhm         Vote: Unanimous
12. Information:  Student BOD Representative Election – New student representative will be seated at August meeting.  Forms are due May 29th.  Election will be held next week.; Graduation – June 4th, 2009 – Woodbury Central Park – 6:00pm

13. Future Agenda Items: 

a. Future agenda Items list: TBD
b. Regular Board Meeting - First Thursday of the Month 6:30pm 

c. Workshop Meeting – TBD
d. Date and Time of Next BOD Meeting – August 31st,2009, 6:30 pm
e. Date and Time of Workshop - TBD

Motion to adjust date for the next BOD meeting as stated above.
Moved By: Molly Molitor 

Second: Maria Sustic 
Unanimous




14. Adjourn by John at  8:05 pm

      Moved by:  Molly Molitor         Second: Maria Sustic           Vote: Unanimous

