



          Board of Directors Meeting Minutes          





Math and Science Academy





      Thursday, May 7th, 2009, 6:30 PM
 

                                                   8430 Woodbury Crossing, Woodbury, MN 55125

1. Call to Order by John Foster at:   6:30 PM
2. Roll Call of Members: John Foster- Chair (Present)                    Maria Sustic (Present)

                                                Susan Mooney – Vice Chair (Present)      Molly Molitor (Present)



            Craig Creeger- Treasurer (Present)            Tim Tydlacka (Absent)

                                                Cyndi Bluhm - Secretary (Present)           Ronn Hannula (Present)    

                                                Maggie Burggraaff (Present)                     Karl Grant- Student Rep (Present)
                                   





       Paul Simone- Ex Officio (Present)

3. Approval of Agenda:

Moved by:  Susan Mooney    Second: Cyndi Bluhm    Vote: Unanimous

            Added to Information:  Parent/student survey

  
Added to consent agenda:  Seagate Drive for Education $50 donation (disk drive).

4. Open Forum:  

Leslie Kurt –Attended as a representative for all 3 MSA educational assistants.  They would like clarification of section II paragraph A-2 in the Staff Handbook (“personal days”), with regard to educational assistants.  They are requesting that the Board of Directors reconsider its decision to deny Educational Assistants the two snow days in January, 2009, as personal days.  They are also requesting that future contracts abide by the handbook with regard to Educational Assistant personal days.  This issue will be addressed under 11c. on the Board Agenda.

Clarence King – He is a senior at MSA, and has been working with Mr. Pullar the past year on the feasibility of installing solar energy panels at MSA.  Clarence showed a PowerPoint presentation on a leasing program with a relatively new company, freEner-g.  Board members questioned Clarence and discussed issues such as the possibility of getting lease aid for this improvement, zoning, City of Woodbury approval, stimulus money, and future roof repair issues.  BOD will turn over the sample lease documents, Site Assessment Report, and analysis to the building company for further research and analysis.  Board members thanked Clarence for a job well done on this project.
5. Approval of Meeting Minutes for the meeting of: Thursday, April 9th, 2009




Moved by: Susan Mooney   Second:   Craig Creeger        Vote: Unanimous
6. Financial Report – Monthly Expense March 31st, 2009
Right on track.  There will be no bond payment in June.  First Robotics balance is still negative and slowly money is coming in.
7. Chair’s Report:  Year is coming to a good close.  Baseball having a great success as well as

Track and Field.   Both sports were featured in the Woodbury Bulletin last week.   Jazz coffeehouse was at Guardian Angels Church, which was a great venue.   Spring concert also went very well.  The opening night of MSA’s 1st musical production (“Seussical”) will be on May 28th.  Our second site application has been completed and is with the Minnesota Department of Education for review.
8. Standing Committee Reports:

a. 
Budget (Craig):  
Committee has not met again.  They are waiting for legislative session to close.  Creeger presented a schedule of cash and investments.  The next budget meeting will be May 21st.     The budget will be  ready for review and approval at the BOD meeting on the 28th.
b. Building/Maintenance (Molly):   No update
c. Enrollment (Maria): No update
d.  Personnel (Maggie):  
Font bigger, reader friendly, and revised handbook references.  To be discussed under 11c.
e. Technology (Ronn):   
Technology drive will start near the end of this school year and continue into the school year 2009/2010.
f. Parent Team (Cyndi):  Meeting Summary from 4/16/2009

Served drinks and treats for the volunteers before the meeting.  They will explore next spring whether “High School at MSA” night can be held in conjunction with annual PSEO information night.  Election of officers are as follows:  Chair – Nancy Creeger, Vice Chair/Volunteer Coordinator – Jeni Crump, Treasurer – Lori Nixon, and Secretary – Amy Sunderman.  Budget for next year to be approved under 11e.
g. Policy (Tim): No update
h. Student Committee (Karl Grant):  
The pictures of prom are on the website.  Need to have Student Council run the election in May for the new BOD student rep for the 2009/2010 school year.
i. High School League Activities Committee (Ronn/Molly):   No Update
j. Long Range Planning Committee (John):  No update
9. Consent Agenda:  Motion to accept:  
Acceptance of $141.00 from Kowalski’s Community Support Program; $60.00 from Wells Fargo Community Support Program; $840.00 Cannon Business Solution – Rebate Check; $100.00 from Alan B Montgomery – First Robotics; $50.00 from Lori Zimmerman Insurance Agency – First Robotics,

$50 from Seagate Drive for Education.
Moved by:  Cyndi Bluhm      Second:  Maggie Burggraaff         Vote: Unanimous
10. Old Business - None
11. New Business

a. Motion to approve Resolution for Membership in the Minnesota High School League

            Moved by: Susan Mooney         Second:   Ronn Hannula     Vote: Unanimous


Discussion:  Every activity has a membership fee to be part of MSHSL.  Golf will not be under        
MSHSL; not sure yet on Debate.  All others will be the same as last year.

        b.
Motion to approve LarsonAllen Audit firm to conduct FY09 Audit


Moved by:   Susan Mooney        Second:  John Foster          Vote: Unanimous


Discussion:  Benefit of using the same Auditor every year is that they get to know the school


and working with the Business Manager.

        c. Motion to approve 2009-2010 Staff Handbook – (Summary of changes handout at meeting)

Moved by: Susan Mooney          Second:  Molly Molitor          Vote:  All opposed


Discussion:  MSA hires 3 categories of staff, Administrative staff, Hourly staff and Teaching


staff.  When the contract and the staff handbook differ, the contract overrules.


Personal Days – For hourly Educational Assistant employees, they have specific dates to work 
in their contract.  The contracts currently do not have anything about specific personal days.



It was decided to make a motion for each change on the handout at the meeting.

1) Motion to accept changes as stated on Page 2 I. General Provisions



      Moved by:  Maggie Burggraaff   Second: Susan Mooney   Vote: Unanimous



      Discussion - None

2) Motion to accept changes as stated on Page 3 II. A. 2


      Moved by:  Susan Mooney   Second: Molly Molitor    Vote: 7 for (John Foster, Susan 


      Mooney, Craig Creeger, Cyndi Bluhm, Ronn Hannula, Molly Molitor, Maria Sustic) 1



      abstain (Maggie   Burggraaff)






                  Discussion – You can prorate days by class period.

3) Motion to accept changes as stated on Page 3 II. A. 1


      Moved by:  Susan Mooney    Second: Maria Sustic    Vote: Unanimous



      Discussion – Professional leave days will be the discretion of the School Director.

4) Motion to accept changes as stated on Page 3 II. A. 2.

Moved by:  Maggie Burggraaff     Second: Susan Mooney     Vote: Unanimous

Discussion – Make the spelling change on the paragraph last sentence – employee.

Also need to change last sentence to read – employee who is provided personal days

that may be used at his or her discretion.

5)  Motion to accept changes as stated on Page 9 P. Probationary period
Moved by:  Molly Molitor    Second: Susan Mooney   Vote: Unanimous



      Discussion – None
6) Motion to accept changes as stated on Page 3 III. A. 1

Moved by:  Maria Sustic     Second: Susan Mooney   Vote: All Opposed
 Discussion – The wording was confusing

7) Motion to accept changes as stated on Page 8 I. General statement for Additional Work

Assignment
Moved by:  Susan Mooney     Second: Molly Molitor    Vote: Unanimous



      Discussion – None
8) Motion to accept changes as stated on Page 3 I. Quitting/Termination of Contract 

After Signing
Moved by:  Molly Molitor    Second: Maria Sustic    Vote: Unanimous



      Discussion – This states what is expected for resignation.

9) Motion to add  to Page 3 II A. 2  “To take advantage of this benefit, an hourly employee

is required to have personal leave specified in his or her contract.”
Moved by:  John Foster     Second: Maggie Burggraaff     Vote: Unanimous



      Discussion – This is to be added at the end of the first paragraph of II.A.2.  Motion above 


      needs to be amended, see below.

10) Amend  the motion from above Page 3 II A. 2 1st paragraph






Motion to grant 2 personal days to the educational assistant hourly employees for this 2008/2009 school year.

Moved by:  Ronn Hannula     Second: Maria Sustic    Vote: 6 For (John Foster, Susan Mooney, Cyndi Bluhm, Ronn Hannula, Maggie Burggraaff, Maria Sustic ) 1 opposed (Craig Creeger) 1 abstain (Molly Molitor)
                              Discussion –  None
                   d.  Motion to approve grade ranking system 


Moved by:  Molly Molitor         Second: Maggie Burggraaff           Vote: Unanimous


Discussion: No ranking system for students starting next year.

                   e.  
Motion to approve 2009-2010 Parent Team Budget


Moved by:   Molly Molitor        Second:  Susan Mooney          Vote: Unanimous


Discussion:  As of today only spent $1300 of the $7500.  Expect the expenses to come in this 


month.  Proposed budget for next year $8,075. 
12. Information:  All MCA testing is now complete – The school that is top in the state gets to attend
a ceremony in Washington DC to accept the No Child Left Behind Blue Ribbon Award.  Board discussed the pros and cons of the math review days held this spring.  Next year, the math department will likely review for testing within the curriculum.  
Legislative Update – Still unsure of the impact on MSA.       

Parent / Student Survey – Will be on agenda at next meeting for approval.

13. Future Agenda Items: 

a. Future agenda Items list: Parent/Student Survey, Budget, Administrative and Teaching

Staff contracts.
b. Regular Board Meeting –  First Thursday of the Month 6:30 pm
c. Workshop Meeting – TBD
d. Date and Time of Next BOD Meeting – May 28th, 2009, 6:30 pm 
e. Date and Time of Workshop - TBD






14. Adjourn by John at  8:26 pm

      Moved by:  Molly Molitor        Second:  Maria Sustic          Vote: Unanimous

