



          Board of Directors Meeting Minutes             Final                          





Math and Science Academy





      Thursday, April 9th, 2009, 6:30 PM
 

                                                   8430 Woodbury Crossing, Woodbury, MN 55125

1. Call to Order by John Foster at: 6:36 PM
2. Roll Call of Members: John Foster- Chair (Present)                   Maria Sustic (Present)

                                                Susan Mooney – Vice Chair (Present)     Molly Molitor (Present)



            Craig Creeger- Treasurer (Present)           Tim Tydlacka (Present)

                                                Cyndi Bluhm - Secretary (Present)          Ronn Hannula (Present)    

                                                Maggie Burggraaff (Present)                    Karl Grant- Student Rep (Present)
                                   





      Paul Simone- Ex Officio (Present)                               

3. Approval of Agenda:

Moved by:  Ronn Hannula      Second: Maggie Burggraaff     Vote:  Unanimous


Additions to the agenda discussed by Paul Simone.  Added to consent agenda:

            Donation of $300 for FIRST robotics from Robert J. Hapy.

            Changes to New Business: 


Strike 11(c) – Item will be approved next month.

 
Replace 11(c) with Motion to approve new school athletic policy

  
Added to Information: After Labor Day school start – September 8th, 2009

4. Open Forum: 

The Board of Directors took parent input on the issue of school start time options for next year.  Most of the parents at the meeting said they felt the concerns about the shuttle bus system for the 8:10 start time outweighed the benefits of a later school start.  There were many questions district 833 could not answer about exactly how that system would work for the students.    

SPECIAL THANK YOU TO WILL PRESKA - Please read below

The Board of Directors would like to recognize the contributions of Will Preska to the school through

the FIRST Robotics Team program.  For the 3rd year in a row, Will has led the team to the semi-finals with a very small team, almost no money, and limited technical support.  The team successfully competed with other teams with $100,000 budgets, 125 team members, 20 plus mentors, and access to professional industrial workshops.  Team 2175’s robot, built with plywood and screws, scored points, won matches and provided immeasurable opportunities for the students involved – competing against computer designed machine shop built robots.  Will donates hundreds of hours of his personal time to robotics, even though he does not have any children participating in the program.  He exemplifies the gracious professionalism that FRC promotes.  

5. Approval of Meeting Minutes for the meeting of: Thursday, March 5th, 2009




Moved by: Maggie Burggraaff    Second:    Susan Mooney       Vote: Unanimous

6. Financial Report – Monthly Expense February 28th, 2009

MSA maintained 292 students this year, which was more than expected.  We had budgeted for 275.    For this fiscal year, we will be financially healthy and end with a budget surplus.  

7. Chair’s Report:  All School Meeting Summary -Reasonably good turnout.  MSA was presented the 2008 Minnesota Academic Excellence Foundation award.   John Foster noted that there were five stories about MSA in the Woodbury Bulletin this week.  We are  going to face budget challenges (as much as 7% decrease across the board), depending on how the state legislature votes on education funding.  We are budgeting based on no increase in funding next year.  Spring sports off to a good start – Baseball, Golf, Track and Field.  FIRST Robotics competed at the U of M last weekend.  

8. Standing Committee Reports:

a. Budget (Craig):  Budget Meeting Summary – 3/23/09.  Plan to wait and see what happens at

the upcoming state legislative session before finalizing the budget.  We are currently projecting a budget deficit of $55,000 for next year.  This includes no technology budget and no teacher pay raises.  We will be giving year-end bonuses based on extra students and the 2008-09 surplus.

b. Building/Maintenance (Molly):  Nothing to report

c. Enrollment (Maria): Nothing to report

d. Personnel (Maggie):  Meeting Summary – 3/25/09

They discussed adding additional information in the staff handbook, as well as minor edits and rewording.

· General statement for additional work assignments 2009-2010,  which was approved by the BOD in October, 2008, will be added after section III.G. and titled “FTE Computation”.

· Probationary Period – to be added to handbook upon approval of wording.

· Quitting/Termination of Contract after signing – to be added upon approval of wording. 

e. Technology (Ronn):   Meeting Summary – 3/19/09 Technology Plan
Right now MSA has a rotating 4 year plan to replace the computers.  There is no funding in the budget.  Would like to raise $17,000 for another laptop cart and change to a 5 year computer rotating plan.  Technology fundraising drive will likely run in May or June of this year.

f. Parent Team (Cyndi):  Final meeting on April 16th.  They will be looking at spending and projections for next year.  There will also be an election of officers.  Will there be a panel discussion of high school kids like they have had in the past?  It was a general information meeting for students transitioning from middle to high school years.  Spring cleanup will be later in April.
g. Policy (Tim):  Policy Updates: 203.5; 204; 210.1; 705; 802; 904

These are all the policies that need updating this year.  We will discuss under item 11(a).

h. Student Committee (Karl Grant):  Thank you for the Smart board fundraising rewards.  Popcorn, movies and no homework day were enjoyed by all the students on April 9th.
i. High School League Activities Committee (Ronn/Molly):   Will propose new rule under 11(c).  Also, girl’s basketball meeting will be held soon.
j. Long Range Planning Committee (John): Mark Philion is still working on this.  No meetings.
9. Consent Agenda:  Motion to accept: Acceptance of $499.86 Target Take Charge; $440.00 Total Matching Donation from Wells Fargo Educational Matching Gift Program ($250.00-Smart Board, $100.00-music, $90.00-general Fund); $30.00 BAE Companies Matching Gift (Smart Board); $2,500.00 Track Coaching Contract - Dan Scheff; $1000.00, Assistant/Middle School Baseball Coaching contract - Justin Hammiller.  Donation of $300 for FIRST robotics from Robert J. Hapy.

Moved by: Susan Mooney    Second:   Molly Molitor      Vote: Unanimous

10. Old Business - None
11. New Business

a. Motion to approve Policy Updates: 203.5; 204; 210.1; 705; 802; 904 (Individual motion for each policy)

Policy 203.5 – Board of Directors Meeting Agenda

            Moved by:  Susan Mooney       Second:    Molly Molitor     Vote: Unanimous


Discussion – Changes or additions as follows:


lll. A. wording added.  III.C. insert “two days”.

Policy 204 – Board of Directors Meeting Minutes


Moved by:  Susan Mooney       Second:  Maggie Burggraaff          Vote: Unanimous


Discussion – Changes or additions as follows:


lll. B. should be III.A. Recordings of Closed Meetings

IV. First paragraph changed to as follows – The BOD shall cause its official proceedings to be published on the MSA website within sixty (60) days of the meeting at which the proceedings occurred.  Everything after that should be crossed off.



Policy 210.1 – Conflict of Interest – Charter School Board Members


Moved by:  Molly Molitor         Second:  Susan Mooney          Vote: Unanimous


Discussion – Changes or additions as follows:


III. C. change “contract for services” to “contract for non-educational services”.


VI.  Delete the A.

Policy 705 – Investments


Moved by:   Susan Mooney        Second:  Molly Molitor          Vote: Unanimous


Discussion – Craig Creeger will review the edits prior to posting on the website.


 Changes or additions as follows:


III. Added wording


VI. Standard of Conduct – added the paragraph


Delete Monitoring and Adjusting Investments without a roman numeral (page 705-2)


Delete Permissible Investment Instruments without a roman numeral (page 705-2)


VIII. Internal Controls – added the paragraph


Delete Qualified Institutions and Broker without a roman numeral (page 705-3)


IX. Permissible Investment Instruments - The paragraph should state



“Minnesota Statute”,  deleting 118A.04 and 118A.05 (pg 705-3)


Delete Reporting Requirements without a roman numeral (pg 705-3)


X.   Portfolio Diversification; Maturities - wording changes 


XI.   Competitive Selection of Investment Instruments – wording changes


XII.   Qualified Institutions and Broker-Dealers – wording changes


XIII. Safekeeping and Collateralization –wording changes. 



A.) The paragraph should state “Minnesota Statute”, deleting 118A.06



B.) The paragraph should state “Minnesota Statute”, deleting 118A.03

XIV.  Reporting Requirements – wording changes.



C.) Change forty-five (45) to ninety (90)


Delete Depositories without a roman numeral (pg 705-6)


XV.  Depositories – Delete 118A.03 from paragraph




At the end of the 1st paragraph move Electronic funds Transfer of Funds For



Investment to its own paragraph with roman numeral XVI.






Policy 802 – Disposition of Obsolete Equipment and Material


Moved by:  Susan Mooney         Second:   Ronn Hannula         Vote: Unanimous


Discussion – Changes listed below


IV.  B. and B. 1. Change $50,000 to $100,000


      C. Change “$10,000 to $50,000” to “$25,000 to $100,000”. In the paragraph change


           $10,000 to $25,000, and $50,000 to $100,000


      D. Change “Less than $10,000” to “$25,000 or Less”.  In the paragraph change $10,000 to 


           $25,000


Policy 904 – Distribution of Materials on School District Property by Nonschool Persons


Moved by:  Cyndi Bluhm        Second:   Tim Tydlacka         Vote: Unanimous


Discussion – Paul approves and signs everything that goes on a wall.


III. C. add the following after “as a student”, “who is not a parent/guardian of a student, or 



         employed by the school district”.




Page 904-5 delete the Legal References and Cross References

b. Motion to approve 2009-2010 Special Education Director Services through ISES


Moved by:    Tim Tydlacka       Second:  Maria Sustic          Vote: Unanimous


Discussion –Required to have a Special Education Director on staff.  We contract this through 
ISES.  It is 100% reimbursable by federal money.
c. Motion to approve new Athletic Participation Policy.



Moved by:  Maria Sustic     Second:  Susan Mooney    Vote: Unanimous


Discussion – Students that want to participate in two sports simultaneously must get approval 
from MSA athletic director.

d. Motion to approve 2009-2010 Student Course Handbook


Moved by:   Molly Molitor       Second:    Tim Tydlacka        Vote: Unanimous


Discussion – We no longer have honors classes in the math department.
e. Motion to approve 2009-2010 School Budget – Tabled for next meeting

        f.  Motion to approve Additional Site Resolution
Moved by: John Foster 
   Second: Maria Sustic           Vote: Unanimous


Discussion – Charter school additional school site policy now has a supplemental application  
that needs to be submitted to the MDE commissioner.  Paul is putting together this supplemental 
application based on criteria in the MDE handout at the meeting.  Approval of this resolution 
allows MSA to submit the application to get approval of the commissioner for future expansion.
g. Motion to Grant Permission to request 2009-2010 School Start/Stop times/ 3 voting options

Motion to approve request for start/stop times of 9:20-3:50. 


Moved by:  John Foster         Second:   Maria Sustic         Vote: Unanimously voted down.

Discussion – None  

 Motion to approve request for start/stop times of 8:10-3:05.


Moved by:  Molly Molitor         Second: Maria Sustic           Vote: 8 opposed (John Foster,


Susan Mooney, Craig Creeger, Maggie Burggraaff, Ronn Hannula, Molly Molitor,


Maria Sustic, Tim Tydlacka) 1 for (Cyndi Bluhm)

Discussion – South Washington County Transportation has not thought through all the issues of 
the shuttle busing system.  

Motion to approve request for start/stop times of 7:30-2:00.


Moved by:   Ronn Hannula     Second:  Susan Mooney          Vote: 8 for (John Foster, Susan 
Mooney, Craig Creeger, Maggie Burggraaff, Ronn Hannula, Molly Molitor, Maria Sustic, Tim 
Tydlacka)   1 opposed (Cyndi Bluhm)


Discussion – None

      h.
Motion to approve Elimination of Weighted Grades


Moved by:   Susan Mooney       Second:    Maggie Burggraaff        Vote: Unanimous


Discussion – None

12.  Information:  After Labor Day School start – September 8th, 2009.

13.  Future Agenda Items: 

a. Future agenda Items list:  Budget, Approve the staff handbook.
b. Regular Board Meeting - First Thursday of the Month 6:30pm 

c. Workshop Meeting – TBD

d. Date and Time of Next BOD Meeting – May 7th, 2009 and May 28th @ 6:30 pm
e. Date and Time of Workshop - TBD






14. Adjourn by John Foster at 8:16 pm

      Moved by:  Susan Mooney       Second: Molly Molitor          Vote: Unanimous

