



          Board of Directors Meeting Minutes                                      





Math and Science Academy





      Thursday, March 5th, 2009, 6:30 PM
 

                                                   8430 Woodbury Crossing, Woodbury, MN 55125

1. Call to Order by John Foster at: 6:35 PM
2. Roll Call of Members: John Foster- Chair (Present)                    Maria Sustic (Present)

                                                Susan Mooney – Vice Chair (Present)     Molly Molitor (Present)



            Craig Creeger- Treasurer (Present)           Tim Tydlacka (Present)

                                                Cyndi Bluhm - Secretary (Present)          Ronn Hannula (Present)    

                                                Maggie Burggraaff (Present)                    Karl Grant- Student Rep (Present)
                                   





     Paul Simone- Ex Officio (Present)            
3. Approval of Agenda:

Moved by:   Susan Mooney     Second:   Maria Sustic   Vote:  Unanimous

Additions to the agenda discussed by Paul Simone.  Added to consent agenda:

            Motion to approve: fundraiser for Pet Education and Training club and an 11th grade fundraiser dance.

            Added to New Business: 

 
e) Baseball fees-Varsity $150/player, $250/family; Middle School  $100/player, $150/family 

4. Open Forum:  Michelle Kurkoski – Presented the Smart Board with an interactive map.  Students are learning to identify a country by shape, spell it, and place it on the map.  They can  also link the country to other web pages related to that country to study architecture, historical sites, etc.  Kurkoski also demonstrated uses for other class subjects and compared the Smart Board to the Wii board also in use at MSA.  She feels learning is especially enhanced in a group setting.  The main challenge is setup time.  Paul Simone pointed out that eventually kids will be able to go back and review classroom learning from home.  Thanks to Michelle Kurkoski for learning the technology.

Craig Creeger – Showed three possible designs of the new MSA website with navigation buttons.  Each page will have its own graphics.  The change would occur sometime over the summer.  John Foster suggested doing a web trends analysis to see what users search for most.  A suggestion was made that the “My MSA” login needs to be very easy to locate.
5. Approval of Meeting Minutes for the meeting of: Thursday, February 5th, 2009




Moved by: Susan Mooney
   Second:  Maggie Burggraaff      Vote: Unanimous
6. Financial Report – Monthly Expense January 31st, 2009
MSA is 58% of the way through current fiscal year.  We are doing quite well compared to budget.  First Robotics is trying to fundraise from companies to cover current year deficit.
7. Chair’s Report:  Enrollment is strong again this year.  Congratulations to boys varsity basketball team for qualifying for sectionals.  Spring sports and theater will start soon.  MCA tests are scheduled for April 13-15.   Teachers were reminded to identify student groups at risk and review basic skills needed for tests.
8. Standing Committee Reports:

a. Budget (Craig):  Budget meeting summary

Last week was the 1st budget meeting.  Preliminary numbers show we are ($60,000) in the red.  We will present this budget, in summary form, at the All-School Meeting on March 26, 2009, and discuss options with MSA parents.  Monday, March 23, is the next budget meeting at 6 PM.
b. Building/Maintenance (Molly):   Nothing to report.
c. Enrollment (Maria): 2009-2010 enrollment numbers to date.  We will accept 65 for 6th grade. There are two sets of twins, so it could be 67.  This number includes 20 siblings.
d.  Personnel (Maggie):  Schedule meeting – Contract language

Scheduled meeting for March 25, 2:30 PM, to look at teacher employment contracts.  This will include termination policy, and discussion about the staff handbook.   John Foster suggested adding a supplemental pay policy. 
e. Technology (Ronn): We have no technology budget again this year.  Ronn Hannula will come up with a technology needs and priorities list. 

f. Parent Team (Cyndi):  Nothing new to report.  Next meeting is April 16, 2009.  John Foster suggested sending some type of invitations/ reminders to increase attendance at this meeting.
g. Policy (Tim):  Will have updated policies by next meeting.
h. Student Committee (Karl Grant):  
The grade sheets for 10th-12th grade students will be combined starting next month, to reduce paper.  Karl will also poll students about technology priorities.
i. High School League Activities Committee (Ronn/Molly):   Need to see if there is enough interest for MSHSL girls basketball for next year.  John Foster asked for a recommendation to the board, at a future meeting, on transportation needs and a suggested school policy on this.
j. Long Range Planning Committee (John):  Mark Philion and John Foster had a meeting on ways to promote the school, grant writing, and internal versus external fundraising.  Paul Simone will be meeting soon with Cyber Village Academy to explore adding virtual students to MSA (through on-line classes).
9. Consent Agenda:   
Motion to approve: fundraiser for Pet Education and Training club and  an 11th grade fundraiser dance.
Moved by:  Cyndi Bluhm   Second: Susan Mooney         Vote: Unanimous
10. Old Business - None
11. New Business
a. Motion to approve 2009-2010 Enrollment Recommendation as stated in packet.
            Moved by:  Ronn Hannula      Second: Susan Mooney    Vote: Unanimous


Discussion - None
b. Motion to approve 2009-2010 Enrollment Lottery



Moved by:  Maggie Burggraaff    Second:  Cyndi Bluhm    Vote: Unanimous


Discussion - Each name was randomly assigned a number and sorted 3 separate times by grades.

c. Motion to approve 2009-2010 School Calendar – September 8th start

Moved by:  Maggie Burggraaff   Second:  Susan Mooney        Vote: Unanimous


Discussion: Minnesota School Board Association is lobbying the state legislature to allow   
schools the option to start before or after Labor Day.  Also, a change in busing regulations 
requires if MSA is open and district 833 is closed, MSA would have to pay $1000-$1500 
additional cost for the bus per day.  MSA will follow whatever District 833 does for the school 
calendar, except for the 2 extra MSA days off during winter break.

d. Motion to approve 2009-2010 School Calendar – September 1st start

Moved by:  Maggie Burggraaff      Second:  Maria Sustic        Vote: Unanimous


Discussion – This calendar would give them 16 more curriculum days in 2nd semester than 1st 
semester.  The staff will look at changing the end date of the 1st semester to possibly after winter 
break if this calendar is adopted.

e. Baseball fees-Varsity $150/player, $250/family; Middle School $100/player, $150/family.


Moved by:  Cyndi Bluhm     Second:   Ronn Hannula    Vote: Unanimous


Discussion – None

12. Information:  
March 19th All School Meeting – The parents on the BOD should run the meeting and would like to have all the BOD in attendance.  MSA will be presented the Minnesota Academic Excellence Foundation Award.

2009-2010 School start time survey – The school start time survey results are 2/3 preferred a later start time and 1/3 wanted the 7:30 time.  69 responses with a definite opinion were received.  Parents responding “no” generally either want students out earlier for additional time for homework, sports, or other activities, OR because of transportation difficulties.  Those responding “yes” cited concerns with students’ sleep needs, health issues, and desire for enhanced academic success.  Paul Simone stated that even if a later start time was adopted, the building would still likely be open at 7:00 am.  John Foster feels there would be no harm in requesting an alternative time from the district 833 school board.  Cyndi Bluhm has volunteered to take this request to the board.  The outcome will be relayed to parents through the MSA listserv.

Online learning application – MSA would like to offer classes on-line.  The application process is lengthy.  The earliest would be 2nd semester next year.   Possible on-line classes could include expository writing, political science, and calculus.
13. Future Agenda Items: 

a. Future agenda items list: Policies, preliminary budget, staff handbook edits, weighted grades and ranking.
b. Regular Board Meeting – 2nd Thursday of the Month 6:30pm 

c. Workshop Meeting – Weighted grades and ranking, budget, summary of policy edits, busing policies, and any feedback that comes out of the All School Meeting.
d. Date and Time of Next BOD Meeting – April 9th, 2009 at 6:30 pm.
e. Date and Time of Workshop – April 9th,  at 5:30 pm.






14. Adjourn by John Foster at 8:00 pm

      Moved by:  Susan Mooney      Second:  Maggie Burggraaff      Vote: Unanimous





