



          Board of Directors Meeting Minutes                                       





Math and Science Academy





      Thursday, February 5th, 2009 6:30 PM
 

                                                   8430 Woodbury Crossing, Woodbury, MN 55125

1. Call to Order by John Foster at:   6:32 PM
2. Roll Call of Members: John Foster- Chair (Present)                    Maria Sustic (Present)

                                               Susan Mooney – Vice Chair (Present)      Molly Molitor (Present)



           Craig Creeger- Treasurer (Present)            Tim Tydlacka (Present)

                                               Cyndi Bluhm - Secretary (Present)           Ronn Hannula (Present)    

                                               Maggie Burggraaff (Present)                     Karl Grant- Student Rep (Present)
                                   





     Paul Simone- Ex Officio (Present)

3. Approval of Agenda:

Moved by:  Susan Mooney      Second:   Ronn Hannula     Vote: 7 Approved Tim Tydlacka and Maria

Sustic were not present for the vote.

Additions to the agenda discussed by Paul Simone.  Added to consent agenda:

            $500 donation from JR Computer to FIRST Robotics.


Added to New Business:

  
c) Motion to approve change of school calendar


d) Motion to approve Teacher Grant Writing Compensation


e) Motion to approve 2009 Track and Field Athletic fees

4. Open Forum:  

Jeni Crump – Attended the PSEO meeting at Woodbury High School, and she would like a meeting at MSA for the 10th Grade students sooner rather than later. PSEO meeting previously scheduled for March 12th.  Current state legislature discussions about PSEO were also mentioned.


Karl Grant - Smart board reward dates?  Some have been scheduled. No homework day is April 9th.
5. Approval of meeting minutes for the meeting of: Thursday, January 8th , 2009




          Moved by: Susan Mooney   Second:    Molly Molitor    Vote:  8 Approved  Maria Sustic was not present for the vote.

Discussion – One change to the minutes – Tim Tydlacka (2009 New Teacher)
6. Financial Report – Monthly Expense 12/31/08 (Board Handout)

MSA is half way through the year.  Spent all the money in Technology. Also will spend all the Spec Ed. money upfront and get the money back later.

7. Chair’s Report:  Budget committee will start meeting soon for next year’s budget.  Any changes to PSEO could affect staffing decisions.
8. Standing Committee Reports:

a. Budget (Craig):  Budget meeting on February 26, at 6:30PM.

b. Building/Maintenance (Molly):   No update
c. Enrollment (Maria): Since November, we had 4 additional students leave MSA and 3 additional go PSEO.  We now have 292 total students in the building.  PSEO went from 25 to 28 students.
Enrollment closes next Friday, February 13. Enrollment lottery will happen at the March board meeting.
d.  Personnel (Maggie):  No Update
e. Technology (Ronn):   How is the Smart Board working?  Michelle Kurkoski is testing it and showing students how to use it. How is Mr. Thielman’s Wii board?  They need infrared pens, which only last about a week, to work on the Wii board.  Based on ability both the Smart board and Wii board are comparable.  Hope to have a demonstration to the BOD at the next workshop.
f. Parent Team (Cyndi): Had a meeting in January.  The income should be at least $1700 more than expected at the beginning of the year.  The Parent Team is asked to come up with any ideas of where to donate excess funds at year-end and present to the BOD.  One idea was the Smart board fund.  Also, parent team is looking into the idea of maintaining an alumni achievement bulletin board at MSA.  Next meeting is in April.
g. Policy (Tim): Policies to be updated – Legal/Cross references only – 531, 806, 906. These will be approved under new business. Will have the rest of the new policies updated at the next meeting.
h. Student Committee (Karl Grant):  Senior class wants to use their fundraising money to eat out some place.  Can they drive themselves?  Do they need chaperones?  Since it is an after school event, they should ask Mrs. Keeler to go along or they could have a parent chaperone.

The Juniors and Seniors would like current GPAs listed on monthly grade sheets. It is not possible.  Students need to request a transcript to get GPA, but they can get unofficial transcripts anytime from  Mrs. Mooney.  The 10-12th graders are still interested in getting grade sheets on 1 sheet from the office instead of getting them from the teachers. 
i. High School League Activities Committee (Ronn/Molly):   Varsity Boys Basketball is going to be in subsections tournament in March for the first time.  Houston, MN basketball game is cancelled because the bus fees are too high. No MSHSL golf this year.  It will be an informal club again. Simone requested that they get budget numbers together for athletics soon.
j. Long Range Planning Committee (John):  John will call Mark to get feedback.  Marilynn Kaplan

would like to fundraise for different items for the school, but would like some direction. One

idea is to get an artist-in-residence grant for next year with MSA matching 50% of the $1000 fee.

9. Consent Agenda:  Motion to accept: $1200 Target – Artist in the Schools Grant for the music department and $500 from JR Computer Associates Inc for MSA FIRST Robotics.

Moved by:  Susan Mooney   Second:   Maria Sustic     Vote: Unanimous
10. Old Business
a. None
11. New Business
a. Motion to approve policies: 531, 806 policy and form, 906.

Policy 531 – The Pledge of Allegiance

Moved by:   Molly Molitor     Second:   Maggie Burggraaff        Vote: Unanimous

Discussion - None

Policy 806 Policy and Form – Crisis Management Policy
Moved by:  Ronn Hannula      Second:   Susan Mooney      Vote: Unanimous

Discussion - None
Policy 906 – Community Notification of Predatory Offenders
              Moved by:  Molly Molitor     Second:  John Foster        Vote: Unanimous


  Discussion - 
None
b. Motion to approve two paid personal days for educational assistants and office manager during FY09.



  Moved by:  Maggie Burggraaff   Second:  Susan Mooney   Vote: 9 Opposed (John Foster


  Susan Mooney, Craig Creeger, Cyndi Bluhm, Maggie Burggraaff, Ronn Hannula, Molly Molitor


  Maria Sustic, Tim Tydlacka).


              Discussion – We have 4 hourly employees. Since the school was closed due to weather 2 days         
in January, they would like to have 2 paid days. Board discussed not setting a precedent and 
directed Paul Simone to offer them the chance to make up those hours working on two teacher 
workshop days.  Motion failed.

c. Motion to approve change of school calendar

Moved by:   Cyndi Bluhm   Second:  Susan Mooney        Vote: Unanimous


Discussion – Since we cancelled Jan 15 & 16, we can make up those days or we can amend the


calendar so the 15th & 16th would not be student contact days.

Staff Comments – a) It’s quality not quantity.  b) I have moved forward, so it won’t affect me.  c) It was really only one day off since it was 2 block days.  

d. Motion to approve Teacher Grant Writing Compensation

Moved by:  Maggie Burggraaff     Second:    Susan Mooney      Vote: Unanimous

Discussion – Compensation of 7% of any grant money received for the teachers and staff.


Need to fill out the grant approval form to get paid.  Teachers can use staff development money 
for grant writing classes. 

e. Motion to approve 2009 track and field athletic fees 

            Moved by:  John Foster     Second:    Maggie Burggraaff   Vote: Unanimous

Discussion – Comparable to several other sport fees. $75 6th grade boys and girls, $135 7th-12th 

            grade boys and girls, $250 Family Maximum.

12. Information:  Letter to MDE RE: Sponsorship; Select Date for All school Meeting.
Letter to MDE RE: Sponsorship –Paul Simone is drafting a letter to the Commissioner of Education asking for assurance that we won’t be closed if we can’t find a replacement sponsor in time. We really want to have a sponsor that is a good fit for MSA, and the search could be a long process. If there is no response from the Commissioner, a legal letter may be necessary.
 All School Meeting – March 26th, 7PM. It will be a difficult year for budgetary matters.  We are going to end up with a shortfall. Will present the budget with projected revenue and expenses to parents and discuss how to address this shortfall.  MN Academic Excellence Foundation wants to give MSA the award we recently earned that night also. In April, the budget committee will bring the budget to the BOD to discuss, and budget approval will be in May or June.  We cannot offer contracts until we have an approved budget.  Even though the state legislature will likely not be done with their work on school funding, Paul Simone will invite local legislators to our all-school meeting to understand our issues.
13. Future Agenda Items: 

a. Future agenda Items list: Enrollment Lottery, Policies
b. Regular Board Meeting - First Thursday of the Month 6:30pm 

c. Workshop Meeting – Enrollment Lottery, White Board Demonstrations, Budget Draft,

     Website Demonstration.
d. Date and Time of Next BOD Meeting – March 5th, 2009, 6:30pm
e. Date and Time of Workshop – March 5th, 2009, 5:30pm






14. Adjourn by John at 7:57 pm

      Moved by:  Susan Mooney       Second:   Maria Sustic      Vote: Unanimous

