



          Board of Directors Meeting Minutes                       Final                




Math and Science Academy





      Thursday, January 8th, 2009 6:30 PM
 

                                                   8430 Woodbury Crossing, Woodbury, MN 55125

1. Call to Order by John Foster at:  6:30 PM
2. Roll Call of Member: John Foster- Chair (Present)                     Maria Sustic (Present)

                                               Ken Thielman – Vice Chair (Present)       Anil Mehta (Absent)



           Mark Philion- Treasurer (Present)           Darrel Schoeberlein (Present)

                                                    Susan Mooney- Secretary (Present)          Ronn Hannula (Present)    

                                                    Stacy Bartlett (Present)                                Karl Grant- Student Rep (Present)
                                   Cyndi Bluhm (New 2009-Parent)              Paul Simone- Ex Officio (Present)

                                   Maggie Burggraaff (New 2009–Teacher) Craig Creeger (New 2009 Parent)

                                   Molly Molitor (New 2009-Teacher)          Tim Tydlacka (New 2009 Parent))
3. Approval of Agenda:

Moved by:  Mark Philion        Second:    Ken Thielman     Vote:  Unanimous

Additions to the agenda discussed by Paul Simone.  Added to consent agenda:

            Motion to accept: $2885 for smart board; Parent team box top $859.40.

            Added to New Business: 

 
f) Senior lock-in Solicitations of businesses for Senior class Party

  
g) Home Depot Funds Solicitation

4. Open Forum:  None
5. Approval of meeting minutes for the Meeting of: Thursday December 4th, 2008




Moved by:  Darrel Schoeberlein   Second:  Maria Sustic         Vote: 6 Approved – 2 Abstained (Ronn Hannula and Stacy Bartlett)
6. Financial Report – Monthly Expense 11/30/08 (Handout at Meeting)

MSA is 42% through budget cycle and everything looks good.  Generally January and February

have the biggest Utilities bills.
7. Chair’s Report:  Continue to have good year, enrollment strong, 1st semester report cards passed out.

Congratulations to the Boys Basketball team on winning the game tonight.  There was a nice article in the Woodbury Bulletin on Nordic skiing.
Next year will be a challenge for the BOD with the State’s budget.
8. Standing Committee Report:

a. Budget (Mark):  No Updates
b. Building/Maintenance (Darrel/Ken):  No Updates
c. Enrollment (Anil): 2009-2010 enrollment numbers to date:  110 enrollment forms in 8 days at  least 10 siblings that Paul can tell.  One student left after winter break.  Still have over 290 kids in the building.

d.  Personnel (Stacy):  No Update
e. Technology (Ronn):  Order smart board for 60 day trial.  

f. Parent Team (Anil):  Meeting next Thursday, review the upcoming year budget.
g. Policy (Maria): Policies to be updated – See Attached sheet: Policy 203.5, 204, 206, 210,
705, 720, 802.  The next group of policies has revisions that do not affect the substance of the policy-212, 531, 533, 806, 904 and 906.  Policies 531,806 and 906 have no word changes.
h. Student Committee (Karl Grant):  Issue with grade sheets.  Would like to combine 
                  Grade sheets on less sheets of paper versus having a grade sheet by class.

Another issue - what is the status on fireplace?  Mr Simone has the gas shut off so it is not

usable.  Students would like to have the fireplace going since it is chilly in the great hall.  The fireplace can be used by special request.  Karl will talk with Mr. Simone and work on the grade sheets.











Final


i. High School League Activities Committee (John):   No Update           
j. Long Range Planning Committee (Mark):  Smart Board Update.  Marilyn Kaplan came up
with this idea of a smart board fundraiser.  About 40 families and 2 teachers contributed.  MSA ordered an Interactive smart board for 60 day trial period.  To get the kids more involved they had

4 Incentives.  Thinking of having a Math-A-thon where the kids would compete.  They are evaluating the technology smart board versus interactive board.  Special thanks to Marilyn for all

time.  Thanks also to Ken for trying to get it up and running.
9. Consent Agenda:  Motion to accept: Extra-curricular contract for Dan Scheff – Nordic Skiing; $500 from 
               Aspect Automation for First Robotics fundraiser; $2885 for smart board, Parent team box tops $859.40.
Moved by: Stacy Bartlett       Second:  Ronn Hannula         Vote: Unanimous
10. Old Business

a. None
11. New Business

a. Seating of new members –Oath of Office:
             Discussion: Thank you to exiting BOD members; Darrel Schoeberlein, Ken Thielman, Mark 

             Philion, Anil Mehta and Stacy Bartlett.

            Welcome to Tim Tydlacka, Maggie Burggraaff, Molly Molitor, Craig Creeger and Cyndi Bluhm.
b. Motion to approve New Officers – Nominations taken by current BOD Chair:
Motion to approve John Foster for Chair of BOD 2009

            Moved by:  Susan Mooney         Second:   Maggie Burggraaff         Vote: Unanimous

            Motion to approve Susan Mooney for Vice Chair of BOD 2009

            Moved by:  Maggie Burggraaff          Second:   Maria Sustic         Vote: Unanimous

            Motion to approve Craig Creeger for Treasurer of BOD 2009

            Moved by:  Molly Molitor           Second:   John Foster         Vote: Unanimous
Motion to approve Cyndi Bluhm for Secretary of BOD 2009

            Moved by:  Susan Mooney         Second:   Maggie Burggraaff         Vote: Unanimous

       c.   Motion to approve the following Liaisons for the Standing Committees:
            Budget – Craig Creeger 


Building/Maintenance – Molly Molitor 

 
Enrollment – Maria Sustic 


Personnel – Maggie Burggraaff 


Technology – Ronn Hannula


Parent Team – Cyndi Bluhm


Policy – Tim Tydlacka 


Student Committee – Karl Grant 


High School League Activities Committee – Ronn Hannula (Molly Molitor to assist) 


Long Range Planning Committee – John Foster 


Moved by:  Cyndi Bluhm          Second:   Molly Molitor         Vote: Unanimous



Discussion:  The Officers and Chairs were decided upon at the 5:30 workshop before 



today’s meeting.
d. Motion to approve selection of MSA Building Company Officers:
            Moved by: Susan Mooney        Second:  Maggie Burggraaff         Vote: Unanimous

Discussion: MSA cannot own property so MSA created MSA Building Company 501C3 nonprofit   agency.  Normally there are parents and staff, President, VP, Secretary and Treasurer.

Ken Thielman, Paul Simone, Ronn Hannula and John Foster will be the officers. 

Final
e.  Motion to approve Annual Fiscal Responsibilities:
            Moved by:   Cyndi Bluhm        Second:   Susan Mooney        Vote: Unanimous

            Discussion:  Tell auditors how MSA does their banking.  We use Anchor bank, how funds 


are managed and approved.

Moved by:   Cyndi Bluhm     Second:   Susan Mooney      Vote: Unanimous
f. Motion to approve Senior Lock in Fundraiser

Moved by:   John Foster      Second:   Maria Sustic       Vote: Unanimous
Discussion:  The letter needs to be checked by Maggie Burggraaff and on MSA Letterhead. 
g. Motion to approve Home Depot Solicitation:

                           Moved by: Susan Mooney      Second:  Maggie Burggraaff    Vote: Unanimous
                           Discussion:  Each spring we clean up the grounds, so any money we raise will 

                           help with cost of mulch.  Maggie Burggraaff will proof  before being sent out.
12. Information:  Enrollment Open House – January 29th – 6:00pm-8:30pm; January 19th MDE Workshop;

New Board Workshop date. 
MDE Workshop – January 19 would like 2 BOD members to attend 1) Legislatures impact on charter schools 2)nonprofit laws and 3)Data Practices.  It is in our contract to attend these workshops at least 2 times a year.  Paul will be going, if anyone else is interested let him know. 

New Board workshop – a meeting normally offsite where new members and existing members get

to know each other better.  Monday, January 26th, 2009 5:00PM. Paul will send out agenda and where the workshop will be held.
13. Future Agenda Items: 

a. Future agenda Items list: Policy review of those listed.  The committee liaisons should

bring expected meeting dates to the next meeting.
b. Regular Board Meeting - First Thursday of the Month 6:30pm 

c. Workshop Meeting – TBD
d. Date and Time of Next BOD Meeting – February 5th, 2009
e. Date and Time of Workshop - TBD






14. Adjourn by John at 7:35 pm
      Moved by:   Susan Mooney       Second:  Maggie Burggraaff         Vote: Unanimous

