                        


      Board of Directors Meeting Minutes









Math and Science Academy





      Thursday, November 6th, 2008 6:30 PM
 
 

                                                   8430 Woodbury Crossing, Woodbury, MN 55125

1. Call to Order by John Foster at:  6:35 PM

2. Roll Call of Member: John Foster- Chair (Present)                   Maria Sustic (Present)

                                               Ken Thielman – Vice Chair (Present)     Anil Mehta (Present)




           Mark Philion- Treasurer (Present)          Darrel Schoeberlein (Absent)

                                               Susan Mooney- Secretary (Present)        Ronn Hannula (Present)    

                                               Stacy Bartlett (Absent)                            Karl Grant- Student Rep (Present)

                                                                                                    Paul Simone- Ex Officio (Present)

3. Approval of Agenda:

Moved by:  Susan Mooney
         Second:   Anil Mehta      Vote: Unanimous


Additions to the agenda discussed by Paul Simone.  Added to New Business:


11f) Prom Fundraiser bagging groceries


11c) Winter fees to include Basketball

4. Open Forum:  None

5. Approval of meeting minutes for the Meeting of: Thursday October 2nd, 2008.




Moved by:  Susan Mooney       Second: Ronn Hannula          Vote: Unanimous

6. Financial Report – Monthly Expense 9/30/08 

Student Activity accounts will be reported next month.  Utilities should be lower due to warmer

weather.

7. Chair’s Report:  Nice to see strong participation in the BOD election.  Review and talked about

the Parent survey.  MSA is still receiving money for the Technology drive.


8. Standing Committee Report:

a. Budget (Mark):  None – Next treasurer will have increased responsibilities.
b. Building/Maintenance (Darrel/Ken):  Few problems with great hall flooring.

c. Enrollment (Anil): Enrollment update (included in packet):  Numbers still look strong.
d. Personnel (Stacy):  Replaced the Spec Ed EA.
e. Technology (Ronn):  No updates.

f. Parent Team (Anil):  Purchased 3 new microwaves.  Thanks to parent team.
g. Policy (Maria): Policies to be updated will be e-mail to members:  Reviewed all and added 
Policy #906.  
h. Student Committee (Karl Grant):   12,000 sheets of paper used in printing grade sheets.  Would like to explore ways to save on paper by having the grade sheets online, possibly for the high school students.  Give out the probation letters more discreetly by not making it public knowledge.  Karl will go back and talk to peers and see about a possible pilot program for grade sheets.
i. High School League Activities Committee (John):  Basketball practice officially starts Nov 24.

Nordic skiing began. 
j. Long Range Planning Committee (Mark):  

The committee met on 11/5/08.  Their Mission is:  Influence a positive outcome for MSA on Board

of Director assigned issues that affect the school over periods greater than the next few years.

The Vision Statement – Using resources available through the families and friends of MDSA, the Strategic Planning Committee will develop and implement plans on issues assigned by the BOD.

      The committee is broken down into teams: Grant Seekers, Public Relations/Writers, Corporate

VIP Relations, Staff Relations, Students and Event Planners.  They met via conference call and now    have 9 active participants.
9. Consent Agenda:  Motion to accept: technology matching grant-$1000.00 Ecolab and $500.00 matching grant Deluxe Corporation; 3M First Robotics Grant - $4000.00; State Fair Fund Raiser- $8289.6 to be divided for the Italy May Term Trip, Prom, and MSA General Fund; Additional staff contracted pay – Ken Thielman, Michelle Kurkoski, Tim Tydlacka, Marilynn Kaplan; Contract for Jinan Weinhandl-Special Education Ed-Assistant; Contract adjustment for Leslie Kurt Special Education Ed-Assistant.

          Moved by:  Susan  Mooney   Second:  Mark  Philion   Vote: 6 Approved – 1 Abstained (Ken)

10. Old Business

a. Motion to approve by-law changes/edits – second vote

Discussion:  The following edits with wording

IV. The Student representative shall serve a one-year term, which shall run concurrent with the academic year.

XII. Authority to amend these by-laws is granted to the elected members of the permanent

      Math and Science Academy Board of Directors

Moved by: Mark Philion    Second:  Susan Mooney     Vote: Unanimous 

11. New Business

a. Motion to approve FY 2008 Audit:
            Moved by: Anil Mehta     Second: Ronn Hannula       Vote: Unanimous

b. Motion to approve Election results (Meeting Handout):

            Moved by:  Ken Thielman    Second:  John Foster       Vote: Unanimous

            Discussion:  This year the Parent election ended with a two-way tie for the 2nd open seat.

            In the event of a tie it was decided that if the two candidates agreed, they would

use a coin toss to decide who would be on the Board.  Both agreed to resolve with a coin toss.  During the meeting the student representative asked one candidate if they wanted heads or tails.  One of the candidates called heads, the other tails.  The coin toss came up heads and that candidate will serve on the BOD.  Need to look into amending the current election committee process about what procedure to follow in case of ties.

New BOD teachers – Maggie Burggraaff, Tim Tydlacka, Molly Molitor

New BOD parents – Cyndi Bluhm and Craig Creeger

c. Motion to approve Nordic Skiing & Boy’s Basketball Athletic Fees: 6th Grade - $50.00, 

7th -12th Grade $135.00, and Family Maximum - $250.00 (see enclosed fee statement):

            Moved by:  Ken Thielman    Second:  Susan Mooney     Vote: 6 Approved – 1 Abstained (Ronn)

d. Motion to approve Cross Country Fund Raiser November/December:

Plan to sell Poinsettias in November/December.

            Moved by:  Ronn Hannula     Second:   John Foster       Vote: Unanimous

e. Motion to approve updated policies- Approve individually: 205; 414; 419; 514; 516;

532; 610; 906.

Motion:  Approve to update policies as listed.

Moved by:  Ken Thielman    Second:  Susan Mooney      Vote: Unanimous

Motion:   Move to table motion until next month.

Moved by:  Ken Thielman    Second:  Mark Philion      Vote: Unanimous

f. Prom Fundraiser bagging Groceries:

Prom Committee would like to bag groceries around Thanksgiving.

Moved by:  Mark Philion    Second:  Maria Sustic      Vote: Unanimous

12. Information:  Theater update

Contracted with Ashland Production to oversea a Theater Production for MSA Students.  There would be a$25 fee for any student that wants to be part of the production (Tech, Costumes, Acting Etc…). The play would be held at Maplewood Community Theater instead of MSA.  All theater items will be donated to them to clear up space at MSA.  The revenue would also be Ashland Productions.  
The Board Chair will be sending out the form for the Director’s review in the near future. 

13. Future Agenda Items: 

a. Future agenda Items list: Director’s review feedback- look for information in the coming weeks.

Old Business - Remove policy from table and vote on policies

New Business – Long-range planning fundraising/event planning

b. Regular Board Meeting - First Thursday of the Month 6:30pm 

c. Workshop Meeting –  TBD

d. Date and Time of Next BOD Meeting – December 4, 5:30 2008

e. Date and Time of Workshop - None

           Moved by: Ken Thielman      Second:   Mark Philion       Vote: Unanimous





14. Adjourn  7:49 PM

                  Moved by: Ken Thielman      Second:   Susan Mooney       Vote: Unanimous

