                                                     Agenda                                            Approved 11/06/08
Board of Directors Meeting
Math & Science Academy
Thursday, October 2nd, 2008 6:30 PM

8430 Woodbury Crossing, Woodbury, MN 55125

1. Call to Order 

2. Roll Call of Members:  

	John Foster – Chair (Present)
	    Maria Sustic (Present) 

	Ken Thielman – Vice Chair (Present)
	    Anil Mehta (Present)

	Mark Philion – Treasurer (Present)
	    Darrel Schoeberlein (Present)

	Susan Mooney – Secretary (Present)
	    Ronn Hannula (Present)

	Stacy Bartlett (Present)
	       Student Rep. (TBA)

	 
	    Paul Simone (ex-officio)(Present)


3. Approval of Agenda 

Moved by:  Stacy Bartlett    Second: Ken Thielman     Vote: Unanimous  

Additions to the agenda discussed by Paul Simone.  Added to the consent agenda: Accept $2875 for the technology fund, 
Accept $2000 Target Grant for the Music Department, 

Prom committee fundraiser on Dec 13th for their semi-formal dance.

Accept $554.38 for Target Take Charge.

Add to New Business:
11F addition: Motion to approve timeline and candidates. 
4. Open forum 

Jerry Shelton – received a grant from Target for Artist in the School.

Julia Douglas – Handbook and re-approving teacher salaries. 
5. Approval of Meeting Minutes for the meeting of Thursday, September 4th, 2008 

Moved by: Ronn Hannula   Second: Stacy Bartlett    Vote: Unanimous

Discussion – September 4th meeting minutes 10C should list the 2 opposed - Ronn Hannula and John Foster. 

6. Financial Report – Audit Update 

Important to read the audit, especially pages 48-50.  Perfect balance sheet, Julia is doing a good job.
7. Chair’s Report:   Cross Country doing very well, getting exposure in Woodbury Bulletin.  Parent involvement is excellent with an increase in donations.   

8. Standing Committee Reports: 

a. Budget (Mark): Nothing 

b. Building/Maintenance: (Darrel/Ken): Few issues with Great hall flooring.  Glue was seeping through, but those tiles have been replaced.
c. Enrollment (Anil): Enrollment update (handout at meeting): No change 

d. Personnel (Stacy): Nothing 

e. Technology (Ronn): The new computers and carts are up and running. 

f. Parent Team (Anil): September 25, 2008 meeting – Looking for ideas for items to purchase for the school, possibly microwave. 

g. Policy (Maria): Review Policy Services Newsletter – Need to change/review Policies 205, 414, 419, 514, 516, 520, 532,610, 707, 709, and 906. 

h. Student Committee ( ): To Be Seated 
i. High School League Activities Committee (John): Have not meet 
j. Long Range Planning Committee (Mark): Have not meet 

9. Consent Agenda: Motion to accept: 
a. Donation of 12 classroom tables; 
b. $300.00 Family Donation to Technology Drive; 
c. Resignation of Stephanie Christensen – Special Education – Educational  
Assistant. 
d. $2,875 from the Technology Fund drive

e. $2,000 from Target Corporation.  This is a grant for the music department.

f. $554.38 from Target Take Charge

g. Prom Committee request for a fundraiser for their semi-formal dance to be held on December 13th.

Moved by: Ken Thielman     Second: Mark Philion      Vote: Unanimous

10. Old Business 

a. None 

11. New Business 

a. Motion to seat MSA student BOD Representative – Karl Grant 
Motioned By:  Stacy Bartlett    Second:  Susan Mooney       Vote: Unanimous 

b. Motion to approve Statement of Assurance 

       
Motioned By:  John Foster   Second: Darrel Schoeberlein     Vote: 
Unanimous

     
 Discussion - This motion Affirms we do not discriminate.

c. Motion to approve Updated Parent Team Budget 

Motioned By:  Susan Mooney   Second: Anil Mehta   Vote: Unanimous
Discussion -  More donations than budgeted.  Looking at how to best spend that money.

d. Motion to approve General Handbook Statement for Salary Adjustments 

   
Motioned By:  Susan Mooney   Second:  Darrel Schoeberlein    Vote: 
Unanimous 
· Discussion - Should Staff handbook, which now only covers teachers, 
include all salaried staff?

· Salaries – Looking at anyone teaching 5 classes each week Monday – 
Wednesday plus1 block day  would be considered full schedule. 

· For the teachers teaching the 6th course in the day should have a salary 
adjustment and adjust contracts.

· Pay above a 1.0 FTE for teachers teaching a 6th class.
· Proposals for handbook changes should be reflected in the teacher 
contracts and the budget.
e. Motion to approve by-law changes/edits – first vote 

Motioned By: Ken Thielman    Second:  Darrel Schoeberlein     Vote:  Unanimous

f. Motion to approve Timeline and candidate 

Motioned By:  Stacy Bartlett      Second:  Maria Sustic        Vote: Unanimous

       Discussion – Parents running for the BOD:  Darrel Smith, Craig Creeger, 
Anil Mehta, Cyndi Blum.

       Staff: Maggie Burggraaff, Michelle Richards, Tim Tydlacka, Bronwen 
Williams, Molly Molitor, Cheryl Howe, Steve Pullar, Michelle Kurkoski, 
Patricia Guerra, Marilynn Kaplan.
12. Information: 2007-2008 Annual Report – Handout

  Please read.  Will be on the website October 3rd.  Look at test scores 


  especially in Math. 

13. Future Agenda Items: 

a. Future agenda Items list: Election results, New business, Director’s performance review, update PSEO information, second vote on by-law changes. 

b. Regular Board Meeting - First Thursday of the Month 6:30pm 

c. Workshop Meeting – Annual report, Audits and Policies. 

d. Date and Time of Next BOD Meeting:  November 6, 2008, 6:30 p.m. 

e. Date and Time of Workshop: November 6, 2008, 5:30 p.m. 

14. Adjourn:  7:35 p.m. 

Moved by: Ken Thielman  Second:  Darrel Schoeberlein  Vote: Unanimous 

