Final
Minutes
Board of Directors Meeting

Math & Science Academy
Thursday, September 4th, 2008 6:30 PM

8430 Woodbury Crossing, Woodbury, MN 55125
1. Call to Order: 6:30  
2. Roll Call of Members:  
	John Foster – Chair
	Tate Schoeberlein (absent)

	Ken Thielman – Vice Chair
	Anil Mehta

	Mark Philion – Treasurer
	Darrel Schoeberlein

	Susan Mooney – Secretary
	Ronn Hannula

	Stacy Bartlett
	 No Student Rep.

	
	Paul Simone (ex-officio)

	
	


3. Approval of Agenda

Moved by: Stacy Bartlett
Second:  Mark Philion

Vote: Unanimous as amended
Add:

10h Annual by-law review

10i Approval of BOD election committee

4. Open Forum
1. Lisa and Sam Speckhard – fundraiser (runathon) on Sat. Sept 13th  to raise money for entry fees and transportation.  John noted that he saw no problems with this request
2.  Shiela Schroeder (and other parents)– requested to establish a committee of teachers and parents to review current PSEO requirements.  Handout provided with specifics that she feels needs to be addressed. John said that the BOD would take this under advisement and get back to the parents.
5. Approval of Meeting Minutes for the meeting of Thursday, June 12th, 2008
Moved by: Stacy Bartlett
Second: Anil Mehta

Vote:  Ron and John abstain due to absence – all others unanimous.
6. Financial Report – Audit Update.  Will have preliminary report for October BOD meeting
7. Chair’s Report – Very successful 2007-2008 largely because we were able to maintain our student population.  We finished in the black so have a healthy fund balance.  Thank you to parents for participating in the Tech drive – raised over $17,000.  Justin did a great job negotiating with Dell and we have one more lab cart.
Our facility is in good shape, enrollment strong, we need to remain mindful that we need to keep classes small especially in the lower grades.  The real challenge is staying on course, don’t become complacent.  We are in for a great year ahead.  

8. Standing Committee Reports:

a. Budget (Mark): Re-adjusted Budget 2008-2009 (Workshop discussion).  Mark – School is very healthy.  Technology drive was successful.  Increase in revenue and lowering of expenses leaves us at approximately $5,000 deficit.  
b. Building/Maintenance: (Darrel/Ken):  No major planned expenses.  
c. Enrollment (Anil): Enrollment update (handout at meeting): We did not loose many students from last year so have more than usual.
d. Personnel (Stacy): We hired one new math teacher and a new English teacher and a new special education teacher.
e. Technology (Ronn): New computer cart purchased with donated money.  
f. Parent Team (Anil): No meeting over the summer
g. Policy: policy 531 – The Pledge of Allegiance (annual review), new BOD person will take the policy role.  Next month workshop time is needed.
h. Student Committee: Update from Stacy on very successful state science exam results!
i. High School League Activities Committee (John): Dan S. will investigate starting Nordic skiing as a winter sport.
j. Long Range Planning Committee (Mark): All School Meeting September 11th, 2008 – Mark wants a committee meeting rather than an all school meeting in September.  Reschedule the all school meeting for some time in October.  This will be announced.
9. Old Business
a. None

10. New Business

a. Motion to accept letter resignation: Leah Bruggeman, English teacher and Tate Schoeberlein, Special education teacher .  Motioned: Ron Hannula      Second:  Ken Thielman     Vote:  unanimous
b. Motion to approve removal of Tate Schoeberlein from MSA BOD. Moved by Mark Philion.  Second Ron Hannula  Vote:  unanimous.
c. Motion to Approve policy 531 – The Pledge of Allegiance  Motion to wave policy 531  Motion:  Ken Thileman Second:  Darrell    Vote:  6 yea and 2 Opposed.  
d. Motion to approve 2008-2009 Re-adjusted Budget:  Moved by Mark Philion  Second Darrel Schoeberlein  Motion: unanimous
e. Motion to approve 2008-2009 Teacher Board Member Contracts as listed in the board packet; Ken Thielman, Susan Mooney, Stacy Bartlett, and Darrel Schoeberlein (Separate motion for each contract);
Ken Thielman -  Motion Ron Hannula  Second: Anhil Mehta Vote: Ken abstained, remainder unanimous.
Susan  Mooney – Motion:  Ron Hannula Second: John  Foster  Vote:  Susan abstained, remainder unanimous
Stacy Bartlett:  Motion Ron Hannula   Second: Ken Thielman  Vote:   Stacy and Darrell abstained, remainder unanimous
Darrel Schoeberlein::  Motion Ron Hannula  Second: Mark  Philion  Vote:  Stacy and Darrell abstained, remainder unanimous.
f. Motion to approve new teacher board member.  Motion to approve Maria Sustic.  Motion: Darrel Schoeberlein Second: John Foster   Vote: unanimous  Maria will serve out Tate’s term.  
g. Motion to approve 2008-2009 cross country fees – 6th grade $75, 7th-12th grade $135, Family maximum $250.  Motion:  Susan  Mooney Second: Ron Hannula  Vote: Unanimous
h. Annual by-law review – Handed out.  Read and edit for the next meeting.  We will vote the first time in October and the second in November.  We should look at the election time for the student representative
i. BOD election committee:  Janet Philion, Nancy Creeger and Sandy Tevlin have volunteered to make up this committee.  Motion:  Ken Thielman   Second:  Ron  Hannula Vote: unanimous
11. Consent Agenda: Motion to accept: Non board member 2008-2009 staff contracts as listed in the board packet, as well as extra curricular contracts as listed in board packet; $17,271.97 in donations for technology; gift from Debbie Johnson- 1 hose nozzle, and 1 set of garden twists; Cross Country Fund Raiser – September 13th “Run-a-Thon”  Motion:  Ken Thielman  Second: Mark  Philion  Vote: Darrell, Stacy, Maria and Susan abstain.  Remainder unanimous 
12. Information: Parent Survey Result – Handout at Meeting – review and will be discussed at the next meeting.  
13. Future Agenda Items: 

a. Future agenda Items list: Report on the PSEO meeting (Susan), approval of candidates for election (Darrel Smith and Craig Creeger)
b. Regular Board Meeting - First Thursday of the Month 6:30pm 
c. Workshop Meeting – 6:00, October 2
d. Date and Time of Next BOD Meeting - 
6:30  October 2



Adjourn 7:48 p.m.
Moved by: 
Stacy Bartlett
Second: Ken Thielman

Vote:  unanimous
Workshop Agenda: Re-adjusted 2008-2009 Budget
