






Minutes




Board of Directors Meeting

Math & Science Academy
Thursday, April 10th, 2008 6:30 PM

8430 Woodbury Crossing, Woodbury, MN 55125
1. Call to Order at 6:42pm by John Foster
2. Roll Call of Members:  
	John Foster – Chair
	Tate Schoeberlein

	Ken Thielman – Vice Chair
	Anil Mehta

	Mark Philion – Treasurer
	Darrel Schoeberlein

	Susan Mooney – Secretary (Absent)
	Ronn Hannula

	Stacy Bartlett
	Maria Johnson (Student Rep.)

	
	Paul Simone (ex-officio)


3. Approval of Agenda

a. Add motion to approve Larson-Allen to perform the 2007-2008 MSA audit
Moved by: Ken Thielman

Second:Tate Schoeberlein

Vote: unanimous
4. Open Forum: none
5. Approval of Meeting Minutes for the meeting of Thursday, March 6th, 2008
Moved by: Anil Mehta


Second: Mark Philion


Vote: unanimous
6. Financial Report – Income/Expense Statement as of 2/29/2008.  We’re doing well.
7. Chair’s Report: Continue to plan for 2008-2009 budget with significant concerns regarding the lack of revenue increases from the state.  Baseball season started and track is underway. 
8. Standing Committee Reports:

a. Budget (Mark): Schedule Budget Meeting for April – Workshop report.  This is a bad year.  It would be a good idea to have an all school meeting after the budget has been approved.
b. Building/Maintenance (Darrel/Ken): Paul & Ken went to a company that is going out of business.  We got 12 flat screen monitors for free. 
c. Enrollment (Anil): 2008-2009 enrollment numbers. 
d. Personnel (Stacy): Meeting review – draft 2008-2009 handbook (handout at meeting). Revisions proposed by the staff were presented to the BOD.  Stacy will make updates.
e. Technology (Ronn): Meeting Update.  Justin and Joe attended committee meeting.  Talked about the budget.  The concern was that we can survive the cuts for one year, but probably not after that.  There will be a technology drive, but the last time the school had a drive, it yielded about $8000 which doesn’t cover what has been cut from the technology budget.  
f. Parent Team (Anil): April 17th Parent Team Meeting. Hope to solicit much more parent involvement.  Parent team officer elections will be held at that meeting.
g. Policy (Tate): Nothing new.
h. Student Committee (Maria): A few people have said that the A and B honor rolls were posted too long.
i. High School League Activities Committee (John): Discussed how the program went this year, ideas for next year, fundraising, what would be needed to sustain teams in the long run. Committee will meet again next school year.
j. Long Range Planning Committee (Mark): Need additional 
9. Consent Agenda: Motion to accept $531.76 Target Take Charge; Contract for Sean Burns – Baseball Coach; Contract for Doug Johnson – Golf Supervisor; Contract for Daniel Scheff – track coach
Moved by:Stacy
 Bartlett


Second: Darrel
Schoeberlein

Vote: unanimous
10. Old Business

a.   None
11. New Business

a. Motion to approve 2008-2009 Special Education Director  Tate, Anil
Moved by:Tate Schoeberlein
Second: Anil Mehta

Vote: unanimous

b. Motion to approve 2008-2009 Parent Survey with edits to be made by Ken Thielman
Moved by:Stacy Bartlett

Second: Darrel Schoeberlein

Vote: unanimous

c. Motion to approve Larson-Allen to perform the 2007-2008 MSA audit
Moved by:Mark Philion

Second: Ken Thielman


Vote: unanimous
12. Information: Extra-curricular eligibility update; Draft 2008-2009 Course book (handout at meeting)
13. Future Agenda Items: 

a. Future agenda Items list: 
i. Motion to approve 2008-2009 budget

ii. Motion to approve Staff Handbook

iii. Motion to approve Staff Contracts

iv. Motion to approve 2008-2009 Course Handbook
b. Regular Board Meeting - First Thursday of the Month 6:30pm
c. Workshop Meeting – TBD
d. Date and Time of Next BOD Meeting – May 1, 2008 at 6:30pm
e. Date and Time of Workshop – May 1, 2008 at 5:30pm

f. All school meeting May 8, 2008 at 6:30pm

14. Adjourn at 7:50
Moved by: Stacy Bartlett

Second: John Foster


Vote: unanimous
