






Agenda 




Final
Board of Directors Meeting

Math & Science Academy 
Thursday, March 6, 2008 – 6:30 PM

8430 Woodbury Crossing, Woodbury, MN  55125

1. Call to Order By John Foster, Chair, At:  6:32 PM 

      2.   Roll Call of Members:  John Foster – Chair (Present)

Tate Schoeberlein (Present)




         Ken Thielman – Vice Chair (Present)
Anil Mehta (Present)



  
         Mark Philion – Treasurer (Present)

Darrel Schoeberlein (Absent)


            
         Susan Mooney – Secretary (Present)
Ronn Hannula (Present)




         Stacy Bartlett (Absent)


Maria Johnson (Student Rep) – (Absent)




         Paul Simone (ex-officio) – (Present)

3. Approval of Agenda:  

Moved By:  Mark Philion

Second:
  Susan
Mooney

Vote:  Unanimous (7-0)

Additions to the agenda discussed by Paul Simone.  Added to consent agenda:  NHS Spaghetti Dinner May 2, 2008 and cross country summer camp.

11c addition:  motion to approve Leave of Absence for Mrs. Keeler

12 additions: home baked goods in the school, special education directorship and building company update

4. Open Forum:  Mary Jo Brown (Parent of 6th Grader): $750 entry fee for 6th grade lego robotics.  Will be soliciting

                          Funds from the enclosed list; no objections from the board members.  

                          Amy Crouch (Parent of prospective 6th grader):  Wait for lottery results

      5.  Approval of Meeting Minutes for the Meeting of: Thursday, February 7, 2008  


Moved By:  Ken Thielman
Second:
  Anil Mehta
   Vote:  6 Approved – 1 Abstained 

6. Financial Report – Income/Expense Statement As Of 1/31/08

Benefits will be over- budget due to additional employees and maintenance will be over- budget due to improvements to the Great Hall, snow removal costs being higher than expected, and additional expenses being incurred due to the aging of the building, i.e., $5,000 to rectify variance in building temperature and costs incurred to repair leaking radiator.  Currently at budget because we received an additional $10,000 in special education funding; the state is doing the tuition billing and we are on the plus side for enrollment. 
Ken Thielman stated that Anchor Bank contacted us to see if we’d like to expand our school.  Looking into building on one of Bob Engstrom’s lots – gym, stage and additional rooms. The building company will come to the board if it looks like it is financially feasible.  The Michael Frome Charter school will be opening a K-3 school in the 2008-2009 school year.  They will be adjacent to MSA.  This will be a temporary building for them.  If they are successful they will outgrow it in 2 or 3 years.    
7. Chair’s Report:  Thanks to Debbie Johnson for her efforts with the girls basketball team; they did very well. 

Also thanks to Ronn Hannula and his efforts with the boys basketball team.  Their last game is Friday, March 7.  

Ronn did a very nice job this year transforming a loosely organized rec team into a M.S.H.L. team. Dan Scheff has been taking on a lot with track.  Just hope he’s not taking on too much and hope some parents will be willing to help out.  We are just in the beginning of the budget season.  The state has allowed only 1% in additional funding; so it will be fiscally tight next year.  

      8.   Standing Committee Reports:  

a. Budget (Mark):  Next budget meeting Tuesday, March 18, at 7:30 PM.
b. Building Maintenance (Darrel/Ken): Darrel not present.  Ken Thielman stated increased costs due to more plowing (but doing a much better job) and the increased costs due to an aging building.  Paul Simone touched on the maintenance concerns as addressed in #6 “Financial Report”.
c. Enrollment (Anil):  The lottery has taken place and the enrollment recommendation is to take 65 6th graders for next school year.  70 initial letters will be sent; however, enrollment expected to be at 65 by
September, 2008.  To be approved under new business (11a).
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Standing Committee Reports (Continued):
d. Personnel (Stacy):  Stacy was not present.  Paul Simone stated Stacy must bring a draft of the staff handbook to the next board meeting for review.  Also, a need for “staff evaluations”.  Stacy will need to call a meeting.
e. Technology (Ronn):  No updates on the sports link on the website.  Paul Simone expressed a need to have Justin Gehring determine next year’s budget amount & inform him of the need to keep the sports link updated.   

f. Parent Team (Anil):  Nothing
g. Policy (Tate): Nothing
h. Student Committee (Maria):  Absent
i. High School League Activities Committee (John):  Will have a meeting to prioritize budget requests and next years’ sports.  Raised $800 with the Schwan’s fundraiser.  Will need to disseminate.  
j. Long Range Planning Committee (Mark):  Had first meeting with Debbie Johnson and Darlene Cobian.  Darlene has grant experience.  Getting a skill set in place to seek grants.  We are doing good from a performance standpoint.  Suggestions for a couple additional people.  We should NOT tap our families. MSA does not fit into the traditional demographics for grants so that is going to be a challenge. 
9.  Consent Agenda:  Motion To Accept $300 Wells Fargo Community Support Campaign; Amendment To   Contract For Justin Gehring; Gardening Dragons “4-Day Weekend/15% Of Sales Fundraiser; Class of 2010 Fund Raiser Dance 5/31/08 plus additional items as added under #3.

Moved By:  Ronn Hannula 

Second:
  Ken Thielman

Vote:  Unanimous (7-0)

10. Old Business:  None
11. New Business:  

  
     a.   Motion To Approve 2008-2009 Enrollment Recommendation

Moved By:  Anil Mehta
     Second:  Susan Mooney     No Discussion    Vote:  Unanimous (7-0)

                 b.  Motion To Approve 2008-2009 Lottery Results:  A random number was assigned to each student

                        and then the list was randomly created three times to produce the lottery list.  Ken Thielman

                        personally witnessed the lottery.                          



Moved By:  John Foster

Second:  Anil Mehta

Vote:  Unanimous (7-0)
                c.  Discussion:  Leave of Absence for Lucretia Keeler:  Jim Kojis will be the long term sub for the last 

                      2 months of the school year and Paul Simone will take over 504.



Moved By:  Ken Thielman
Second:  Anil Mehta

Vote:  Unanimous (7-0)

                d.  Discussion (Other Items As Agreed Upon):  None
12. Information:  Extra-Curricular Eligibility Update:  No Questions Investment Update:  Summary of the 

1st yearly CD purchases.  Curently reinvesting all interest; $15,000 in interest earnings for the year.  Special 

Ed Update:  We contract out for our Special Education Director – MACSSEP.  We lost subsidy from the state;

consequently, they have to raise their fees for the year from $5,000 to $9,350/year.  This will be revenue 

neutral because it will be billed to federal special education funds.  A news article from the Star Tribune

discussing home baked food in schools was handed out to BOD members.  Ken Thielman discussed looking

into the financial feasibility of possible expansion plans.   

13. Future Agenda Items:

a. Future Agenda Item List:  No new business to above – draft budget, staff handbook, and course book for 

approval.  Special Education Director Contract.  

b. Regular Board Meeting – First Thursday of the month 6:30

c. Workshop Meeting –  To be determined.  

d. Date and Time of Next BOD Meeting:  April 10, 2008, 6:30 p.m. 

e. Date and Time of Workshop: TBD

       14.  Adjourn:   7:20 p.m. 


  Moved By:  Mark Philion
Second:  Tate Schoeberlein
Vote:  Unanimous (7-0)
