Minutes                                                                         Preliminary
Board of Directors Meeting

Math & Science Academy

Thursday, February 1st, 2007, 6:30 PM 
8430 Woodbury Crossing, Woodbury, MN 55125

1. Call to Order at 6:34 by John Foster, Chair
2. Roll Call of Members:  
	John Foster – Chair
	Alice Lee

	Ken Thielman – Vice Chair
	Anil Mehta

	Mark Philion – Treasurer
	Darrel Schoeberlein

	Lucretia Keeler – Secretary
	Jerry Shelton

	Stacy Bartlett (absent)
	Marilea Griggs (Student Rep.)

	
	Paul Simone (ex-officio)


3. Approval of Agenda
a. Add  9a) Approval of Artistic Director contract
b. Switch 10a with 10b

c. Add 11b Robotics fieldtrip

d. Add to 12 – MACS political agenda, strategic long and long range planning, extracurricular update

e. Correct spelling of Marilea’s name

Motion: Approve agenda as amended
Moved by: Ken Thielman

Second: Jerry Shelton

Vote:  unanimous
4. Open Forum
a. Erin Simon – The 11th grade would like to hold a fundraiser for prom on Tues Feb 13.  They would bring in ice cream and toppings to sell sundaes for $1 at lunch.
b. Erin Simon - Erin and Ellie Schroeder discussed an NHS activity to explore all school volunteer events.  They would have a prep day and then the event on subsequent day. All students are welcome to participate in volunteer activities.

5. Approval of Meeting Minutes for the meeting of Thursday January 4th, 2007 
Motion: Approve minutes as presented
Moved by: Ken
Thielman

Second: Mark Philion

Vote: unanimous
6. Financial Report: - Income/Expense Statement as of December, 2006
7. Chair’s Report: School continues in good shape
8. Standing Committee Reports:

a. Budget (Mark): Paul Simone – In Feb, all projected expenses will be put into the budget. In March, the teacher department numbers can be added.  By April, a budget can be given to the BOD for perusal and possible approval in May.  The budget needs to be approved by June 30, 2007.  Mark will schedule February committee meeting.
b. Building/Maintenance (Jerry/Darrel/Ken): Jerry distributed flooring samples and paperwork describing the materials.  The expense of tearing out of the existing floor and installation of a new floor is definitely a consideration in pricing.  The materials can be purchased with or without installation service.  We have calls out on additional flooring. BOD should look at a phased approach of replacing the floor and then accustisizing later.  Repair costs and efforts need to be explored.  
c. Enrollment (Anil): none  
d. Personnel(Stacy): none
e. Technology(Lucretia): none
f. Parent Team (Alice): High school at MSA presentation was very well received.  Feedback indicated that it would be good to have every year.  The students did an excellent job. 
g. Policy (Lucretia): Met to look at the policy and by-laws that will be discussed later.
h. Student Committee (Marilea): Students wonder why school sponsored activities don’t count for a PE waiver.  Extracurricular athletics are provided by the school.  If you go out on your own, at your own expense, on your own time, and the athletic activity is comparable, you can apply for 1 semester PE waiver. 2) Some of the basketball team members and robotics members would like to be Fighting Calculators rather than Dragons.  Mr. Simone said that the change can be made. 3) The eighth grade rep is still requesting longer lunches.
9. Consent Agenda: Artistic Director contract
Motion: Accept the consent agenda

Moved by: Jerry Shelton


Second: Alice Lee

Vote: unanimous

10. Old Business: 
a. Investment policy and recommendation from the budget committee

Policy 705  

Motion: Approve policy as presented  

Moved by: Ken Thielman   

Second: Darrel Schoeberlein      Vote: unanimous

b. Approval of Broker
The budget committee and Paul Simone recommend Kyle Molin as the broker for MSA

Motion: Select Kyle Molin as broker of record

Moved by: Mark Philion

Second: Alice Lee

Vote: unanimous

A discussion of investment amounts was discussed.  The investment officers will meet with Kyle Molin Friday February 2, 2007.

11. New Business

a. Updated By-laws to include background checks
First Reading

Motion: Accept By-laws as amended

Moved by: 
Darrel Schoeberlein
Second:  Anil Mehta

Vote: unanimous

b. Robotics fieldtrip
Motion: Approve fieldtrip to Milwaukee for the FIRST Robotics competition

Moved by: Alice Lee

Second: Mark Philion
Vote: unanimous

12. Information: Sponsorship update, MACS political agenda, MSA strategic and long range planning, extracurricular policy report
13. Future Agenda Items: 

a. Regular Board Meeting

b. By-laws (second vote)
c. Extra workshop on Feb 26 5:30 to 8:30 PM to discuss: Governance, Open Meeting Law, Sponsorship, Long-term goals

d. Workshop on March 1, 2007 topics: Enrollment and budget

14. Adjourn
Motion: Adjourn at 8:35 PM
Moved by:
Jerry Shelton

Second: Alice Lee


Vote: unanimous
Respectfully submitted,

Lucretia Keeler, Secretary
