Minutes                                                                        Final 
Board of Directors Meeting

Math & Science Academy

Thursday, November 1st, 2007, 6:30 PM

8430 Woodbury Crossing, Woodbury, MN 55125

1. Call to Order at 6:32 PM
2. Roll Call of Members:  

	John Foster – Chair
	Alice Lee

	Ken Thielman – Vice Chair
	Anil Mehta

	Mark Philion – Treasurer
	Darrel Schoeberlein

	Lucretia Keeler (absent) – Secretary
	Jerry Shelton

	Stacy Bartlett
	Maria Johnson (Student Rep.)

	
	Paul Simone (ex-officio)


3. Approval of Agenda as amended

Add 11 c. Motion to approve the fee for boys basketball

Moved by: Alice Lee


Second: Jerry Shelton

Vote: unanimous

4. Open Forum – 

· Stephanie Olsen, sponsor (MDE) liaison. Since this is a renewal year, she will be visiting again.  MSA needs to have a new contract signed and adopted by June 30, 2007.  She'll do a review of the school later this year, working with the school to make any needed changes.  Two trainings are being offered by MDE – Ken Thielman attended the first one in Aug. Additional training sessions are coming.  MDE sponsors 10 schools.  

· Lindsay Mehta & Tanner Lee – Requested permission to hold a winter semi-formal dance on Dec 14th which would be a fundraiser for prom. Approved.

5. Approval of Meeting Minutes for the meeting of Thursday, October 4th, 2007
Motion: Approve meeting minutes from the meeting of Thursday, October 4th, 2007 as presented
Moved by: Darrel  Schoeberlein

Second: Alice Lee


Vote: unanimous

6. Financial Report – Handout at meeting. 3% of all fundraisers held since July 1 have been added to the general fund to cover administrative costs.  Maintenance is over budget because of the Great Hall improvements.

7. Chair’s Report – Cross Country season has ended.  Good outcomes at the Sectional Meet. Molly Molitor is back teaching again. Challenges: next year's budget.  Things continue to go well for the school.  

8. Standing Committee Reports:

a. Budget (Mark): - Meeting Summary to create 403(b) rules.  We are capable and will be setting up retirement accounts with a match.

b. Building/Maintenance (Jerry/Darrel/Ken): Burner went out on a boiler ~ $2800.00

c. Enrollment (Anil): No changes.

d. Personnel (Stacy): No updates

e. Technology (Lucretia): No updates

f. Parent Team (Alice): Hosting a PT lecture series on Nov 13 on Study Skills.  We urge all parents to attend. PT is working on the dairy issue.  Two slots in the pop machine may be used for milk.

g. Policy (Lucretia): - Policy Edits (e-mail to BOD members)

h. Student Committee (Maria): Sign-up list for committee and got a volunteer from each grade.  She asked them to let her know when they could meet and will be coordinating a meeting.

i. High School League Activities Committee (John): Boys Basketball update/report.  A team has been created to compete at the MSHL level.  They are suggesting a $100 activity fee.

9. Consent Agenda: Acceptance of $2000.00 Target music grant; Acceptance of $4000.00 3M grant for First Robotics Team

Motion: Approve the Consent Agenda

Moved by: Jerry Shelton

Second: Mark Philion

Vote: unanimous

10. Old Business

a. Motion to approve Bylaws edits (2nd vote) 
Moved by: Stacy Bartlett
Second: Darrel Schoeberlein
 Vote: unanimous

b. Motion to approve policy edits from committee report (e-mailed to BOD members)

i. Policy 214 – Out of state travel by board members

Motion: Approve policy 214

Moved by: Mark Philion

Second: Ken Thielman

Vote: unanimous

ii. Policy 410 – Family and Medical Leave Policy

Motion: Approve policy 410

Moved by: Alice Lee

Second: Stacy Bartlett

Vote: unanimous

iii. Policy 413 – Harassment and Violence

Motion: Approve policy 413 with change of “superintendent” to “board chair” in section V. E.

Moved by: John Foster

Second: Anil Mehta

Vote: unanimous

iv. Policy 414  - Mandated Reporting of Child Neglect of Physical or Sexual Abuse

Motion: Approve policy 414

Moved by: Jerry Shelton

Second: Stacy Bartlett

Vote: unanimous

v. Policy 506 – Student Discipline

Motion: Approve policy 506

   Moved by: Darrel Schoeberlein
Second: Anil Mehta

Vote: unanimous

vi. Policy 524 – Internet Acceptable Use and Safety
Motion: Approve policy 524

Moved by: Jerry Shelton

Second: Stacy Bartlett

Vote: unanimous

vii. 529 – Open Lunch Policy was not renumbered

11. New Business

a. Motion to approve the November 2007 BOD Election Results. 453 ballots delivered, 156 ballots received.  Elected Parents: John Foster and Ronn Hannula   Elected Teachers: Susan Mooney and tie Maggie Burggraaff and Tate Schoeberlein.  The election plan states that in the case of a tie, the BOD will determine the winner by a coin toss.  Jerry Shelton perfomed the coin toss.  Based on the results of the coin toss, Tate Schoeberlein will be the other teacher on the 2008-2009 Board of Directors.   The election committee suggested that three changes be made to the election plan.  Oneregarding timing of Election Committee chairs.  Another regarding timing of ballot distribution and another regarding establishment of procedures to deal with candidates who drop out or choose not to run after the ballot has been approved. 
Moved by: Alice Lee

Second: Anil Mehta

Vote: Aye: Foster, Lee, Mehta, Philion, Schoeberlein, Shelton, Thielman     Abstain: Bartlett

b. Motion to approve supplemental pay for 2006-2007 MCA test scores (current staff from 06-07, based on 06-07 FTE)

Moved by: Mark Philion
Second: Alice Lee
Vote: unanimous

c. Approve $100 per student activity fee for boys basketball to cover direct expenses related to the program

Moved by: Jerry Shelton
Second: Alice Lee
 Vote: unanimous

12. Information: Extracurricular Eligibility Report

13. Future Agenda Items: 

a. Future agenda Items list:

b. Regular Board Meeting - First Thursday of the Month 6:30pm

c. Workshop Meeting – TBD

d. Date and Time of Next BOD Meeting - Dec 6th, 2007




e. Date and Time of Workshop - TBD



f. Renumbering of Policy 529

g. New Business – approval of 2006-2007 audit

h. Possibility of closed session for Director 2006-2007 Review

14. Adjourn at 7:42 PM
Moved by: Ken Thielman


Second: Darrel Schoeberlein

Vote: unanimous
