Approved 

January 4th, 2007

Minutes
Board of Directors Meeting

Math & Science Academy

Thursday, December 7th, 2006, 6:30 PM

8430 Woodbury Crossing, Woodbury, MN 55125

1. Call to Order 6:33 PM by Alan Moorhead
2. Roll Call of Members:  
	Alan Moorhead – Chair
	Steve Pullar

	Lucretia Keeler – Vice Chair (absent)
	Jerry Shelton

	John Foster – Treasurer
	Patti Vierow

	Michelle Richards – Secretary (absent)
	Bronwen Williams

	Alice Lee (late)
	Marilea Griggs

	
	Paul Simone (ex-officio)


3. Approval of Agenda
· Add to Information: Extracurricular update and MCA II scores, move the review of the director to be the last order of business
Motion: Approve agenda as amended
Moved by: Steve Pullar

Second: John Foster


Vote: 6-0-0
4. Open Forum
· Joy McBrien – NHS would like to hold a benefit Decade Dance and food drive for Feed my Starving Children December 16th, 2006.

· Andrew Kotz (Student Council rep) – Student Council would like to hold an auction to raise money to sponsor a needy family  December 13th, 2006 - December 20th, 2006

· Brad Zager (Senior class & Prom Committee) Prom Committee wants to hold a Formal Dance on January 12.  This would be the only fundraiser for Prom other than tickets.  Prom will be on April 22nd, 2006. 

· Jerry Shelton – There is a benefit concert to be held at King of Kings, tickets $10, dessert and coffee served.  All money goes to support New Hope for Africa Orphanage in Uganda.  The Random along with a rapper from Uganda and an African drummer and the MSA choir will perform.  This will be held on February 9, 2006.
· Andrew Kotz – May Term Europe trip group would like to have a fundraiser gift wrapping at Borders starting November 24th thru December 22nd, 2006. 
5. Approval of Meeting Minutes for the meeting of Thursday November 2nd, 2006 
Motion: Approve minutes as presented
Moved by: Patti Vierow

Second: Alan Moorhead


Vote: 7-0-0
6. Financial Report: - Income/Expense Statement as of October 31st, 2006
Motion: Add four extracurricular contracts for basketball coaches to the Consent Agenda

Moved by: Steve Pullar

Second: Bronwen Williams

Vote: 7-0-0

Audit stated that MSA has excess general account funds and should invest it.  Kyle Molin provided Paul Simone with two options for investment.  It was suggested that MSA should make a 6 month investment and a 1 year investment.  Larson Allen will need to approve any investments.  Paul Simone will contact Larson Allen and MSBA regarding appropriate policies and procedures. The budget committee will work with Paul Simone to proceed.
7. Chair’s Report – This is probably my last Board meeting.  I’d like to thank everyone for their help.  It’s been a great run for me and I’ve enjoyed it.
8. Standing Committee Reports:

a. Budget (John): See Financial Report
b. Building/Maintenance (Jerry): Emergency light exit sign batteries replaced, cabinet heaters fixed.  I’d like to look at flooring for the Great Hall.  Looking at acoustically sound and hygienically acceptable flooring.  Looking into shades for the Great Hall windows because the sunlight is hard on students in the morning.  There’s talk with Ms. Keeler and others about doing murals for the Great Hall and hallways – much like what has already been done. Bob Engstrom talked to Paul Simone and Jerry Shelton about building a 4,000 sq ft space to MSA’s specifications and leasing it to MSA. We will continue to get information from Bob Engstrom.
c. Enrollment (Bronwen): Three students have withdrawn.
d. Personnel (Michelle): Board Recorder Position Recommendation.  Paul Simone offered the job to Carrie Bartz and she has accepted the position.
e. Technology (Alan): none
f. Parent Team (Alice): Reviewed budget information and volunteer needs.  Kyle Molin gave a presentation on financial planning for college.
g. Policy (Lucretia): See 10 a.
h. Student Committee (Marilea): 6th grade talked about Empty Bowls fundraiser, 8th grade May Term class proposals – craft, sign language, trivia games, volleyball, healthy snack days, book club, 9th grade May Term class on objectivism, 10th grade (Willie) wants to wear hats, 11th grade still looking at elongated lunch, 12th grade presented during Open Forum earlier in the meeting.
9. Consent Agenda: Contracts for Justin Hammiller, Greg Gilreath, Ronn Hannula, Steven LeDuc
Motion: Approve Consent Agenda
Moved by: Bronwen William

Second: Steve Pullar


Vote: 7-0-0
10. Old Business

a. Policy Edits discussion – No additional changes to policies except: 506, 903.1
Motion:  Accept all changes as presented and amended tonight.

Moved by: Alan Moorhead

Second: Jerry Shelton


Vote: 7-0-0
11. New Business

a. General Fund Investment – A policy will be created and presented at January BOD meeting
b. BOD Development Workshops – February 1st workshop is a financial meeting.  Paul Simone asked for suggestions for workshop topics – calendar of events, strategic planning, understanding the Building Company and how it works, special education budget/director, BOD member duties and responsibilities, new member orientation/old member review.
12. Information: 2007-2008 Enrollment Timeline; Graduation – Thursday June 7th 2007; Extracurricular Update; MCA II scores
13. Future Agenda Items: 

a. Regular Board Meeting

b. Workshop Meeting 
c. Excess general account fund investments
14. Next Board Meeting: January 4th, 2007 - 6:30pm
Next Board Workshop: January 4th, 2007 - 5:30pm
Motion: The next Board workshop be held January 4th, 2007 at 5:30 PM to discuss officer and committee responsibilities and the next regular Board meeting be held January 4th, 2007 at 6:30 PM.
Moved by: John Foster


Second: Alan Moorhead

Vote: 7-0-0
15. Motion to go into a closed session

Moved by: John Foster


Second: Alan Moorhead

Vote: 7-0-0

A review of director performance for last year (2005-2006) will be formalized and presented to the director.

16. Adjourn

Motion: Adjourn at 10:00 pm
Moved by: Alan Moorhead


Second: Jerry Shelton

Vote: 7-0-0
Respectfully submitted,

Michelle Richards, Secretary

