Approved November 2nd, 2006
Minutes

Board of Directors Meeting

Math and Science Academy

Thursday, October 5th, 2006, 6:30 PM
8430 Woodbury Crossing, Woodbury, MN  55125

1. Call to order:  6:45 by Alan Moorhead (Chair)
2. Roll Call of Members:

Michelle Richards



Jerry Shelton
Steve Pullar 

             

Alan Moorhead 
Patti Vierow




Bronwen Williams

John Foster 




Lucretia Keeler
Alice Lee




Paul Simone (ex-officio)

Marilea Griggs (Student Rep.)

3. Approval of Agenda

Add items:  Consent agenda:  Contract amendment for Susan Mooney.  
                   12. Information:  Annual Report

Motion:  Approve agenda as amended.

Moved by:  Steve Pullar

Second:  Jerry Shelton


 Vote:  9-0-0

4. Open Forum

a.  8th graders Breanna Voss, Kathryn Moorhead, Liz Cavaleri, and Lucia Vitale asked for permission to hold a spring dance as a fundraiser for their senior class trip.  Activities would include a raffle and DDR.  They are planning for either Friday, April 20th or Saturday, April 21st.  The event would be open from 7 PM to 10 PM.  The charge would be $5.00 with an additional charge for DDR.  The BOD approved the idea with the recommendation that the date be confirmed with Mr. Simone.
b.  Marilea Griggs, new student representative and cross country team member, proposed the poinsettia sale for the cross country team as a fundraiser for transportation costs.  The poinsettia sale was a success last year, and the team would like to organize the same event.  The BOD approved the fundraiser.

5. Approval of Meeting Minutes for the meeting of Thursday, September 7th, 2006
Additions (for vote record):  “14.  Next Board Meeting:  Thursday, October 5th, 2006, 6:30 PM, Next Board Workshop:  5:30 PM, portion of workshop closed.  Moved by:  Alice Lee, 

Second:  Lucretia Keeler, Vote:  7-0-0” 

Motion:  To approve the minutes from the meeting of Thursday, September 7th, 2006, as amended.
Moved by:  John Foster
  
Second:  Steve Pullar

             
 Vote:  6-0-3
6. Financial Report:  Paul Simone distributed the 2006-2007 budget, revised by the budget committee on September 27th.  
7. Chair’s Report:  None
8. Standing Committee Reports

a. Budget:  John Foster discussed the goal of the budget revision.  The committee wanted to bring the budget up to a point where it would serve as the final budget of the year.  Minor adjustments brought the budget up to actuals.  Additions were made:  Line 159- three extracurricular contracts were added- two basketball coaches and one baseball coach.  Line 201- $1500 was added for board development, including the board ombudsman role.  Line 203- $500 for the development and handling of the parent and student survey.  Line 202- $500 for a Board Recorder beginning in January 2007.  The projected annual surplus is $20,000.
b. Building/Maintenance:  Jerry Shelton reported the possibility of pulling up the Great Hall carpet for safety/hygiene reasons.  Flooring suggestions should be easy to clean and should complete the acoustical properties of the hall.  Building and maintenance will further investigate this possibility.

c. Enrollment: Paul Simone distributed the enrollment figures as of September 29th.  It was reported that the 11th grade will decrease by one student tomorrow, bringing the total number of students in the building to 286.
d. Personnel:  Paul Simone reported the hiring of 2 special education educational assistants, Joel Dimock and Lesley Kurt.  Both positions are based on hourly wages.  One is federally funded, and one is state funded.
e. Technology:  None
f. Parent Team:  Sheila Schroeder presented the ballot from the election committee.  The ballot will go out Friday, October 13th.  Alice Lee reported there was a 30 minute parent team meeting before the sixth grade welcome event during which two officers were elected.  The next meeting is scheduled for Thursday, October 12th.  Candidates for parent BOD members will speak at the meeting.
g. Policy:  Lucretia Keeler sent edits of policies by email.  A description of changes to the policies was distributed.  Edits will continue to be sent to board members.  The matter of language issues (i.e. when to use MSA language and when to use general language) was clarified; the policy CD includes rules as to word usage.
h. Fundraising:  Patti Vierow proposed the idea that any fundraising dollars that come 
through the school be charged a percent for bookkeeping costs.  The school is holding funds for events, and there is paperwork involved.  It was recommended the fundraising committee hold a meeting to address this proposal and the overall need to organize fundraising.  Paul Simone and Patti Vierow will meet to arrange an agenda for the meeting and to discuss the possibility of creating a separate 501C3 for fundraising.  Also, Paul Simone recommended that a fundraising calendar be created based on organizations that raise funds.  A recommendation will come back to the BOD.
i. Student Committee:  Marilea Griggs is the new student BOD member.  She reported 

that a student committee has begun; Carly Johnson, Caleb Williams, and Willie Strand are participating.  It was recommended that students in younger grades get involved.  Lea should gather feedback from students as to ideas for changes and improvements.  It was reported that 11th and 12th grades would like 1 ½ hours for Open Lunch on block days.   

9. Consent Agenda
Motion:  To approve the consent agenda.

Moved by:  John Foster

Second:  Alice Lee



 Vote:  9-0-0 

10. Old Business

a.  Official seating of new members:  Marilea Griggs, Alice Lee, Steve Pullar, Patti Vierow.

b.  Election Policy Review:  Paul Simone brought the correct election policy for review.  
     Motion:  To accept the election policy as amended.

     Moved by:  Alice Lee


Second:  Steve Pullar


 Vote:  9-0-0

c. By-Laws Vote:  Edits as follows-
III. MEMBERSHIP
“No Board member may vote on any matter that could result in personal financial gain or loss.”

“Any staff members who are employed at the school, including teachers providing instruction under a cooperative, and all parents of children enrolled in the school may vote in the election.”

IV. VACANCIES
“A position may be considered vacant upon three consecutive missed meetings without hearing from the missing Board member, or by written resignation, or by dismissal for cause.”

“In such a case when the membership of the Board falls below five, the Chair shall appoint eligible persons to fill the seats in a manner suited to the Chair’s best judgment.  Such appointments shall stand until the next regularly scheduled election for those seats.”

X. PARLIAMENTARY PROCEDURE

“Meetings shall be governed by Robert’s Rules of Order, Revised, as amended by the MSA Board of Directors in these MSA by-laws.”

      Motion:  To approve the By-Laws as amended for first of the two required votes.


      Moved by:  Alan Moorhead

Second:  Alice Lee


 Vote:  9-0-0

d. Framework for Ombudsman/Board Development:  The BOD has a framework for funding; however, more discussion is needed as to the job description of the ombudsman.  It was recommended to make this a topic for the next BOD workshop.

e. Paid secretary position to start in January 2007:  This position is funded in the budget.

Motion:  To hire someone to fill the position of Board Recorder beginning in January 2007 on the basis that the budget is approved.

Moved by:  Steve Pullar


Second:  Patti Vierow


 Vote:  9-0-0

By-Laws:  wording changes for secretary position:

V. OFFICERS

“The Board shall elect officers from its voting membership, to serve annual terms for the   offices of Chair, Vice Chair, Secretary, and Treasurer.”  

“The Secretary will be responsible for the minutes of the meeting and provide members with a report of the proceedings.”

Motion:  To accept the changes in wording.

Moved by:  Alice Lee


Second:  Steve Pullar


 Vote:  9-0-0

11. New Business
a.  Approval of Adjusted Budget

     Motion: To approve the adjusted budget.

     Moved by:  John Foster


Second:  Patti Vierow


 Vote:  9-0-0

12. Information
a.  Roadway expansion update:  Assessment to MSA is $64,000.

b.  Annual Report:  The annual report was posted on the web site under the BOD link.  The 

     Governor will get a copy.  Our sponsor will receive a hand-delivered copy.
c.  Deborah Lund-Werner asked questions concerning the safety of MSA students.  What current policies are in place to protect our children from the outside and to protect our children from the inside?  Alan Moorhead offered the following policies in response:  525, 528, 806, 903, 906.  Ms. Lund-Werner reported that she doesn’t see safeguards in place to guard against many dangers.  Things should be taken seriously with respect to follow through and consequences.  

13. Future Agenda Items

a.  Regular Board Meeting

     By-Laws, Ratify Election Results

b. Workshop Meeting

Board Development Topic
14. Next Board Meeting:  Thursday, November 2nd, 2006, 6:30 PM

Next Workshop:  Thursday, November 2nd, 2006, 5:30 PM

Moved by:  Bronwen Williams

Second:  Jerry Shelton

 Vote:  9-0-0

15. Adjourn

Motion:  To adjourn at 8:40 PM

Moved by:  John Foster


Second:  Steve Pullar


 Vote:  9-0-0

Respectfully submitted,

Michelle Richards, Secretary

