Approved October 5th, 2006
Minutes

Board of Directors Meeting

Math and Science Academy

Thursday, September 7th, 2006, 6:30 PM
8430 Woodbury Crossing, Woodbury, MN  55125

1. Call to Order:  6:36 PM by Lucretia Keeler, Vice-Chair
2. Roll Call of Members:

Michelle Richards - Secretary

Jerry Shelton (absent)
Lucretia Keeler - Vice Chair
            Alan Moorhead - Chair (absent)
Alice Lee



Bronwen Williams

John Foster - Treasurer

Patti Vierow
          


Paul Simone (ex-officio)        

Steve Pullar
3. Approval of Agenda

Add items:  New Business:  11b.  Extracurricular Eligibility Policy, 11c.  Approval of Board of Directors Election Committee Plan, 11d.  Extracurricular advisor contract- delete from Consent Agenda

        Consent Agenda:  3M Foundation Volunteer Match- Donor, Bhaskar Velamakanni                          
            Motion:  Approve agenda as amended.

Moved by:  Alice Lee  

 Second:  John Foster


             Vote:  7-0-0

4. Open Forum

a.  Debbie Johnson reported that the 6th grade welcome event and all school picnic is next              Tuesday, September 12th.  Outreach Team members are going to the Peace Jam in Denver, Colorado this month.
5. Approval of Meeting Minutes for the meeting of Thursday, August 17th, 2006
Additions:  15.  Adjourn at 8:32 PM
Motion:  To approve the minutes from the meeting of Thursday, August 17th, 2006 as edited.
Moved by:  Steve Pullar
   
Second:  Alice Lee


             Vote:  6-0-1
6. Financial Report:  Paul Simone gave the 2005-2006 year end preliminary financial report.  The audit should show an annual surplus of $21,000.
7. Chair’s Report:  None

8. Standing Committee Reports

a. Budget- John Foster reported that there will be a budget committee meeting on Wednesday, September 27th at 6:00 PM.  The budget will be presented for approval next month.  
b. Building/Maintenance:  None
c. Enrollment:  Paul Simone presented enrollment figures as of August 31st, 2006, which included 283 students in the building.
d. Personnel:  None
e. Technology:  None
f. Parent Team:  Debbie Johnson reported that the Parent Team held their first meeting of the school year.  An overview of the Parent Team was given to new people who attended.  Parent Team elections will be Thursday, September 14th.  The next meeting on September 14th will be from 6:30 – 7:00 PM with 6th grade orientation to follow from 7:00 – 8:30 PM.  Donations have been good.

g. Policy Committee:  Lucretia Keeler will have policy changes and updates at the October meeting.
h. Fundraising:  Patti Vierow reported that the park and ride fund raiser for the trip to Europe is over.  

                  i.    Student Committee:  The election for Board of Directors Student Representative should                  
            be held this month.
9. Consent Agenda:  All contracts, with the deletion of extracurricular advisor, are recommended by the budget committee.
Motion:  To approve the consent agenda.

Moved by:  John Foster

Second:  Alice Lee



 Vote:  7-0-0

10. Old Business

a.   Annual By-Laws Review:  Paul Simone discovered two typos under III. Membership
            Motion:  To accept the By-Laws as edited.

      Moved by:  John Foster

Second:  Lucretia Keeler


 Vote:  7-0-0
b. Election Policy Review:  Board of Directors tabled—put on next month’s agenda.

c. Framework for Ombudsman:  The Board of Directors must create a list of responsibilities for the ombudsman who would conduct school and program evaluation.  Paul Simone recommended that we have a description for the position.  It was decided that this would be a topic for the next Board of Directors workshop.  Also, it was decided that the parent survey results would need to be discussed.  A portion of the October workshop will be closed.
d. Paid Secretary Position:  The position of Board Recorder will start in January 2007.  Paul Simone advised the budget committee to make a recommendation to pay someone.
11. New Business

a.   Parent Team Budget:  Debbie Johnson gave an explanation of information in the itemized

      budget presented to the Board of Directors.

      Motion:  To accept the Parent Team budget as given.

      Moved by:  Steve Pullar

Second:  Alice Lee



 Vote:  7-0-0

b. Extracurricular Eligibility Policy
Motion:  To rescind the extracurricular eligibility policy.

Moved by:  Alice Lee

Second:  John Foster

    Vote:  3-3-1 Motion fails

Motion:  To take this vote by written ballot.

Moved by:  John Foster

Second:  Lucretia Keeler


 Vote:  7-0-0

Motion:  To review the extracurricular eligibility policy next year.

Moved by:  Steve Pullar

Withdrawal the motion:  Steve Pullar

Motion:  To hold another policy committee meeting to discuss the extracurricular policy, specifically pros and cons, and how we can make the policy better.

Moved by:  Patti Vierow

Second:  Alice Lee

    Vote:  3-3-1 Motion fails

Motion:  I move the extracurricular policy exclude juniors and seniors.

Moved by:  Alice Lee

Second:  Lucretia Keeler
    

Vote:  1-6-0

c. Approval of Board of Directors Election Committee Plan

Motion:  The Board of Directors direct the Parent Team to form a committee to run the election.

Moved by:  Steve Pullar

Second:  John Foster

Amend Motion:  To accept the election plan as written by the Parent Team Election Committee.
Moved by:  Steve Pullar

Second:  John Foster 



 Vote:  7-0-0

d. Extracurricular advisor contract

Motion:  I move we accept the contract.

Moved by:  Alice Lee

Second:  Lucretia Keeler


 Vote:  6-0-1

12. Information:  None

13. Future Agenda Items

            a.  Regular Board Meeting


     New Business

a. Election policy

b. Budget

c. Policy updates and changes

                 Old Business

a. Board Recorder

b. Ombudsman

c. Swear-in new members:  Alice Lee, Steve Pullar, Patti Vierow

b.  Workshop Meeting:  Ombudsman, Parent Survey:  portion of workshop closed  
      14. Next Board Meeting:  Thursday, October 5th, 2006, 6:30 PM
Next Board Workshop:  5:30 PM, portion of workshop closed
Moved by:  Alice Lee     

Second:  Lucretia Keeler


 Vote:  7-0-0
       15. Adjourn

Motion:  Adjourn at 8:25 PM

Moved by:  Bronwen Williams     
Second:  Steve Pullar



 Vote:  7-0-0

Respectfully submitted,

Michelle Richards, Secretary

