Approved September 7th, 2006

Minutes
Board of Directors Meeting

Math & Science Academy

Thursday, August 17th, 2006, 6:30 PM

8430 Woodbury Crossing, Woodbury, MN 55125

1. Call to Order: Meeting called to order at 6:34 by Alan Moorhead (chair)
2. Roll Call of Members:  
	Alan Moorhead – Chair
	Alice Lee

	Lucretia Keeler – Vice Chair
	Jerry Shelton (absent)

	John Foster – Treasurer
	Bronwen Williams

	Michelle Richards – Secretary (absent)
	Paul Simone (ex-officio)

	
	


3. Approval of Agenda
a. Add Doug Johnson 08 FTE to consent agenda

b. Add 11 d) Create Fundraising Committee

Motion: Approve agenda as amended
Moved by: Lucretia Keeler

Second: John Foster


Vote:5-0-0
4. Open Forum; Debbie Johnson – The 6th grade welcome picnic will be held at Pioneer Park on September 12fh from 5:30-7:00. BOD members and staff are welcome to attend.  Bring your own dinner, dessert provided.  Debbie provided Alan Moorhead with corrections to the May 4th meeting minutes.
5. Approval of Meeting Minutes for the meeting of Thursday May 4th, 2006
Corrections: 
4c.  “More than 70% of the families donate annually to the Parent Team”

4d.  “Sandy Tevlin volunteered to be the next Parent Team Chair.  Billie Holterman-Schniepp volunteered to be the next Parent Team Vice Chair.  The BOD recommended that Sandy Tevlin serve as interim chair and Billie Holterman-Schniepp serve as interim vice-chair, and a formal election be held in August.”

Motion: Approve meeting minutes for Thursday May 4th, 2006 as corrected
Moved by: Alan Moorhead

Second: Lucretia Keeler


Vote:5-0-0
6. Financial Report – The auditors agreed to allow Julia to provide some end of year financial numbers to the BOD for the September meeting.  We have received our first hold back check. 
7. Chair’s Report – Nice to see everyone back.  We’re excited about a new year.  We will continue to address the expansion issue and what is best for the school and community.
8. Standing Committee Reports:

a. Budget – Paul Simone reported that in September we’ll get all of our actual expenses for the upcoming year.  We should adjust the2006-2007 budget to reflect those.  John Foster, as treasurer, should schedule a September budget committee meeting to make those proposed adjustments.
b. Building/Maintenance – Paul Simone reported that the roof is done, no more leaks. Parking lot has been redone.  This Friday new lunch tables are arriving.  When the furniture comes in, we will be doing the extreme make over of the office.
c. Enrollment – Paul Simone presented current enrollment figures.  These numbers will change again after the school year starts.
d. Personnel – New Hires – Steve LeDuc .7FTE Health/PE/Athletic Director; Doug Johnson – .08 FTE Social Studies
e. Technology – Alan Moorhead reported that the new laptops have been purchased and arrived.
f. Parent Team – Sandy Tevlin reported that the next Parent Team meeting will be next Thursday at 7:00pm.  We have a draft budget that will eliminate the need for funding requests.  Added topical discussions for meetings.  Volunteers will be recruited at Open House.
g. Policy Committee – Paul Simone said that we should schedule a September policy committee meeting.  There is a list from MSBA of those that need to be written and those that need to be updated.  The policy changes from MSBA need to be made by January 1, 2007.  Paul Simone suggested that updated policies be brought to the BOD in Oct and Nov for reading, approval in December.  Lucretia will schedule a September meeting.
h. Student Committee – Election for 2006-2007 student BOD member

9. Consent Agenda: Staff Contracts – Susan Mooney .42 FTE; Michelle Richards .83 FTE, Michelle Mattson 1.0 FTE, Steven LeDuc .7FTE; Doug Johnson .08 FTE
Motion: Approve the consent agenda
Moved by: Bronwen Williams

Second : John Foster


Vote: 5-0-0
Steve LeDuc introduced himself as the new Physical Education and Health teacher, Athletic Director.
10. Old Business
none
11. New Business

a. Fill vacant BOD seats – 1 Parent and 1 Teacher   

Motion: Fill vacant teacher board seat with Steve Pullar and the parent seat with Patti Vierow
Moved by: Bronwen Williams
Second: Alice Lee 


Vote: 5-0-0

Steve Pullar took his seat on the BOD.  Patti Vierow was unable to stay for the remainder of the meeting.
b. Review Policy 531
Motion:  Waive the requirement to recite the pledge of allegiance for the 2006-2007 school year. 

Moved by: Bronwen Williams 
Second: Alice Lee


Vote: 5-1-0
c. Annual Bylaws Review – discussion will happen at the September 2006 meeting
d. Create Fundraising Committee
Motion:  Nominate Patti Vierow to be the Fundraising Committee liaison
Moved by: John Foster

Second: Steve Pullar


Vote: 6-0-0

Patti is charged with creating the committee and developing Standard Operating Procedures for fundraising including setting up a fundraising calendar.  
12. Information: 
a. Doug Johnson introduced himself as one of the new Civics teacher. 
b. The Lease Aid Request has been approved for 2006-2007 school year.
c. Radio Drive Roadway Assessment – Engineers will be going to City Council with assessment plans for a Radio Drive expansion.  The projected assessment for the MSA building company is $64,000.  MSA will need to go to the City Council meeting and object to the amount of the assessment.  If there is an objection to the assessment, the city will hire a professional assessor to review the initial assessment.
d. Alice Lee: The MSA student handbook says that students are required to complete a service project before graduation.  This requirement hasn’t been enforced to date.  MSA has been signed up as a "Certifying Organization" for the President's Volunteer Service Awards.  Students and parents may both be eligible for awards.  Alice suggested that MSA start this as an opportunity for everyone in the school rather than as a graduation requirement.
13. Future Agenda Items: 

a. Regular Board Meeting

b. Workshop Meeting
c. Bylaws Review

d. Paid Secretary position – starting in January
e. Framework for Ombudsman, job description

f. Extracurricular contracts
14. Next Board Meeting: September 7, 2006 at 6:30 PM 

Next Board Workshop: September 7, 2006 at 5:30 PM

Agenda: Extracurricular policy


Motion:  The next BOD workshop will be on September 7, 2006 at 5:30 PM and the next regular BOD meeting will be on September 7, 2006 at 6:30 PM.

Moved by: Alan Moorhead

Second: Lucretia Keeler


Vote: 6-0-0
15. Adjourn at 8:32
Moved by: John Foster


Second: Lucretia Keeler


Vote: 6-0-0
Respectfully submitted,

Carrie Bartz

