AFC Minutes
4:30pm Room 9A
4/4/18

I.  Members present
A. Tom Johnston, John Gawarecki, Ken Thielman, Justin Gehring, Deb Webster,
Noah Langseth

I.  Spending AFC profits? - Tom
A. Steve Frazer follow up
1. After discussing options for the Dragon Dinner funds, we have decided to
allocate the Dragon Dinner funds as follows...(Goal = $30,000)
a) $2500 to anti-bullying programming paid for this spring to be
implemented in the fall of 2018
b) $1000 for furniture. Middle school art needs new stools and
building B needs new tables at lunch. Tom will attempt to find
table in surplus or that other schools are replacing.
c) Balance of the profit goes to security cameras with the priority
placed on external cameras. We will then upgrade, add, or
replace internal cameras based on need and cost.

Ill.  Dragon Dinner update - Jacki/Tom
A. Dragon Dinner planning and preparation is going well. The committee is in the
final stages of planning with the event only 10 days away. We currently have 152
people signed up to attend, but Justin expects a boost in attendance during the
final week of sign up.

IV.  Next Meeting
A. April 25th, 4:30 pm, Room 9A
1. Agenda
a) Recap of Dragon Dinner
b) Official allocation of funds

V.  Adjourn
A. 5:20 pm



